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     28 Aug 02

From:
Commanding Officer

To:
Distribution

Subj:
LETTER OF INSTRUCTION FOR 4th MARINES REGIMENTAL OFFICER’S


PROFESSIONAL MILITARY EDUCATION PROGRAM 2002-2003

Encl:
(1) Tentative Schedule of PME Dates

1.  Purpose.  To publish guidance for the 4th Marines Regimental officer’s PME program.

2.  Commander’s Intent.  PME is more than just non-resident AWS and Command and Staff.  The Regimental PME plan will not only improve officers’ professional education, but also promote camaraderie among the officers of the Regiment. Each opportunity should solidify the bond between the battalions’ officers and Regimental staff officers, thereby increasing our warfighting capability.


The PME program should be something in which the officers of the Regiment desire to participate. It is not my intent to force participation in a program that becomes onerous to the participants, but rather have a program in which all officers can exchange ideas and opinions freely and learn from each other.  Those who may have been deployed to Okinawa in the late 1980’s to experience a Ninth Marines PME under the tutelage of then Col. Zinni will have witnessed the model for our PME program.  My endstate is when every officer in the Regiment has confidence in his warfighting ability and the warfighting ability of every other officer in the Regiment.

3.  Execution.


a.  Regimental PME will occur at least once each month, will primarily have a warfighting focus, and will involve as many 4th Marines battalions as possible.  In the event several battalions are off island in a given month, members of the Regimental staff may travel to join a battalion to observe their training and use the opportunity to have a PME session with them.  4th Marines battalions deploying off island should be prepared to continue the PME program and host the Regimental staff during their deployments.

b.  To promote ownership, each battalion will submit topics they would like presented in PME sessions.  Those battalions whose topics are selected will be tasked to facilitate their particular PME.  In addition, the Regimental staff sections (including the Artillery LNO, 3/12) will submit PME topics for consideration.   While any subject will be considered as a potential topic, submissions should primarily be focused on warfighting subjects.  With each recommended topic submitted, battalions and staff sections will include several questions related to the subject that should inspire discussion and participation.  The initial set of suggested topics are due to the Regimental S-3 officer NLT COB 5 September, 2002.  The list of topics for the PME program will be updated semi-annually in order to include submissions by battalions that have recently deployed to Okinawa and joined the 4th Marines.


c. Each Regimental PME session will be followed by an Officer’s call.  The Regimental S-3 will determine the appropriate O’Club or similar venue for the O’call, and the Regimental S-4 will arrange transportation to and from the event so that full participation is encouraged and a plan is in place to avoid having officers driving their POVs following an O’call.  All units and sections participating in the PME should plan accordingly to allow time for the O’call as well.  Participation by all available 4th Marines officers is STRONGLY encouraged.

d.  Multiple venues will be used during the execution of the PME program.  Creativity and ingenuity in developing the program will help keep it interesting and make it enjoyable, thereby fostering the sense of camaraderie among the Regimental officers.  Battalions and the Regimental staff will submit ideas for possible venues in addition to their proposed subjects.  An initial list of possible venues is as follows:



1)  Combined arms related PME at the CAST facility followed by an officer’s call at Camp Hansen Palms O’Club.



2)  PME and O’call (combined with an “Ugly Shirt Contest”) at the Driftwood Beach Club at Camp Schwab.



3)  Okinawa Battle sites tour followed by an O’call at the Camp Butler O’Club.



4)  Jeopardy (Marine version) followed by an O’call at the Cliffhanger at Camp Schwab.



5)  North Korean tunnels across the DMZ PME during KITP followed by O’call at Dragon Hill Lodge, Yongsan.

e.  Enclosure (1) contains the tentative dates for the 4th Marines PME program.  These dates were chosen in an attempt to maximize participation by the Regimental staff and as many of the battalions as possible.  These dates may be adjusted to accommodate more of the battalions as the Regimental TEEP is adjusted through the year, though the intent of getting these dates out now is to place them on the Division, Regiment, and Battalion TEEPs early, thereby enabling deconfliction with other events.  Once topics have been submitted and selected, the Regimental S-3 will publish an update to this LOI containing the tentative subjects and venues by date, and the section or battalion responsible for presenting the PME.  

f.  This PME program will include as many of the tenant Camp Schwab units as possible.  Officers from 3d Reconnaissance Battalion, the Combat Assault Battalion, and Ammo Company are encouraged to attend all 4th Marines PMEs.  Additionally, the 3d MARDIV staff is encouraged to attend the PMEs to broaden the experience base and promote learning by introducing more and varied opinions.  Where possible based on the subject, 4th Marines will also include other guests, such as the III MEF Japanese Liaison Officer, or Republic of Korea officers during the Regiment’s deployment to KITP in November.  It should be noted that the Regimental PME program in no way prevents Battalions and Companies from conducting their own PME programs.

4.  Point of contact for this program is the 4th Marines Operations officer at DSN 625-2663.







T. S. MUNDY
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Distribution:
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Copy to:

CG, 3d MARDIV

AC/S G3, 3d MARDIV

CO, 3d RECONNAISSANCE BN

CO, COMBAT ASSAULT BN

CO, AMMO COMPANY

ARTY LNO, 3D BN, 12TH MARINES

ENCLOSURE (1):  Tentative Schedule of PME Dates.

	Date
	Topic/Venue
	Responsible Section/Unit
	Remarks

	06 Sep 02
	Psychological Casualties
	CO, 4th Marines
	

	11 Oct 02
	MPF Current/Future
	S4
	Include Japanese LNO

	1 Nov 02
	TBD
	TBD

	

	22 Nov 02
	Korea DMZ Tunnels
	TBD
	During KITP

	13 Dec 02
	TBD
	TBD
	

	3 Jan 03
	TBD
	TBD
	

	13 Feb 03
	TBD
	TBD
	

	7 Mar 03
	TBD
	TBD
	

	17 Apr 03
	TBD
	TBD
	

	23 May 03
	TBD
	TBD
	

	20 Jun 03
	TBD
	TBD
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