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APPENDIX A



LOCAL ADMINISTRATIVE DEADLINE (ADL) PROGRAM





1.  The procedures to store or hold equipment from service are

contained in a series of orders which provide guidance to organization commanders from higher headquarters.  Administrative deadline is a management tool for responsible officers and commanders to provide a means to increase equipment readiness and decrease man-hours in the maintenance cycle for reduced operations.



2.  Upon receipt of new equipment a commander must ensure that

available resources, publications, and qualified personnel are available to place equipment in service.  FMFPacO 4400.3 gives specific responsibilities prior to placing new equipment in service.



3.  When reduced personnel conditions exist commanders will utilize the Administrative Deadline Program to place operational equipment out of service.  This provides a commander the opportunity to increase maintenance operations on active equipment and schedule concentrated efforts on assigned operational equipment maintenance. Once a commander has authorized equipment for the Administrative Deadline Program, only the commander can authorize equipment to be placed in operation again.  Personnel assigned equipment must be responsible for the operational maintenance of this equipment and realize that AMDL equipment will not be substituted for equipment in the maintenance cycle.



4.  Commanders, with the assistance of their special staff officers and MMO, must provide guidance in the use and preparation of equipment to the ADL program.  Some recommended procedures for the ADL program are set forth below:



    a.  Identify equipment which will benefit the organization  by placing the equipment on administrative deadline.



b.  Prepare equipment area to hold identified ADL candidates.



c.  Inspect items to ensure that all collateral equipment and

components are on-hand with appropriate SL-3s.



d.  Inspect equipment with appropriate technical manuals and determine if the item is in condition code A.
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    e.  Determine length of stay in ADL Program.



f.  Identify equipment in the ADL Program to special staff

officers (i.e., S-4, MMO, CEO, CommO, SupO etc).



g.  Provide personnel responsibilities for exercise periods and preventive maintenance.



h.  Review equipment records and identify inactive equipment to dispatcher.



5.  This program entails equipment maintained in a constant state of readiness, exercised and ready to deploy.  Equipment will not be used for commitments until released by the commander.  This program will ensure a constant pool of equipment ready for deployment or any other mission assigned by the commander.



6.  This is equipment taken out of service by the commander in preparation for storage.  This may be a local procedure to prepare equipment for the CRSP.



7.  Items of equipment listed in MCBul 3000 require an RM4 remark on the LM2 as per paragraph 2007.6 of this Manual.

























































A-2

A-�page  \* MERGEFORMAT�1�








