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       (1) Component History Report

       (2) Oil Analysis Monthly Activity Report   

       (3) Components Enrolled in JOAP

       (4) Standard Lab Recommendations Codes

       (5) Laboratory Address/Phone and FAX Numbers

1.  Purpose.  This appendix establishes policies and procedures for the Joint Oil Analysis Program (JOAP) for division units on Okinawa and provides instructions for the effective management of this program.

2.  COMMAND GUIDANCE.  The success and effectiveness of the JOAP is dependent on testing and analyzing reliable oil samples.  A reliable oil sample is one which is truly representative of the circulating oil in the engine or transmission being evaluated.  Division units will comply with the information contained in this appendix to implement the JOAP within their units.  Equipment listed in TI 4731 14/1 and is resident on a unit's Table of Equipment, will have oil samples taken from the engine and transmission, or both, for shipment and testing at the Atsugi NAS, Japan Laboratory.

3.  COMMAND PRIORITIES.  The following priorities are established for division units on Okinawa:

     (a).  Each commodity (i.e ordnance, engineer, motor transport) would identify and train a primary and alternate monitor.  Training will include taking of oil samples and completion of required forms.  TI 4731 14/1 and TM 4700 15/1 provides specific guidance and should be referred to. 
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(b).  Samples will be taken from equipment scheduled for Preventive Maintenance Checks and Services (PMCS) upon turnin of that equipment to the maintenance facility. The appropriate documentations/annotations will be made to the required forms listed in reference (c) and the samples will then be shipped to the laboratory, at Atsugi NAS, Japan.   

(c). Units will ensure an adequate supply of sampling material and required forms are on hand at all times.

4.  COMMAND OBJECTIVES.  The following objectives are established:

     (a). Proper management/supervision is the key to an effective JOAP program.

     (b).  All equipment in reference (b) and listed on the unit T/E must be enrolled in the oil analysis program. 

5.  Background.  

        (1) The JOAP is an agreement among the Army, Air Force, Navy and Marine Corps to integrate and standardize policies and procedures, analytical techniques and laboratory services.

        (2) Oil analysis evaluates used oils and other fluids to determine both their condition and that of the mechanical systems they lubricate.  Through spectrometric and physical properties testing by certified JOAP laboratories, system wear and fluid degradation may be detected.  This will result in recommendations for maintenance action or lubrication change. 
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(3) During August 1990, CG III MEF granted a waiver to discontinue the JOAP of Motor Transport equipment for 3d Marine Division units on Okinawa.  The waiver was granted because a laboratory to conduct the required physical properties test was not available.  This headquarters conduct an extensive search to locate a laboratory that provided the tests outlined in references (a) and (b).  The Navy Laboratory at Atsugi NAS, Japan met all requirements and will be used by all 3d Marine Division units on Okinawa.  

       b.  Action.  

           (1) All units will assign a primary and alternate monitor per commodity section (ordnance, motor transport and engineer) as needed.

           (2) Per reference (b), sample equipment listed in enclosure (1) that are resident on your unit equipment allowance file (EAF) and utilize the sampling methods indicated.     

       c.  Reports.

          (1) The following is a list of reports provided by the laboratory:

              a.  The Component History report list the history of a specific component.  It also indicates to the unit the result of the tested sample.  This report is returned with form DD 2026 when sample analysis is complete.  This report must be used in conjunction with the Standand Laboratory Recommendation Codes List, listed in enclosure ( ), to determine the status of b.  The Ground Oil Analysis Monthly Activity Monthly is provided to the unit monthly.  This report list all components sampled for that month, date sampled and analyzed, days in transit and the laboratory advice.  Enclosure (2) is a sample report.   
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the component/end item sampled (i.e a response of code (A) for the spectrometric test and (AA) for test physical test means that the sample of that component is normal, no action is required). Enclosure (1) is a sample report.  

              c.  The Ground Components enrolled in JOAP is provided by the laboratory upon request.  This report list all samples enrolled in the JOAP for a specific unit.  It also list the findings/remarks of laboratory results for specific components.  Enclosure (3) is a sample report. 

d.  Codes/Laboratory Recommendation List.

           (1) The Standard Laboratory Recommendation Codes is a detailed list which identifies physical and spectrometric codes.  These codes each have meaning/laboratory recommendation and required unit action.  Enclosure (4) is a sample codes list.  

       e.  Laboratory Address/Phone and Fax Numbers.

           (1) The laboratory address, phone and fax numbers is listed on enclosure (5).

4. Point of contact.  Address any questions/problems to the Division Maintenance Management Office at DSN 622-9357/9657.
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LABORATORY ADDRESS, PHONE AND FAX NUMBERS
Commanding Officer

(AIMD)

U.S. Naval Air Facility

PSC 477, BOX 25

FPO AP 96306-1225

PHONE: DSN 264-3114  FAX: 264-3346

2001.  Standard Laboratory Recommendation Codes List.  Enclosure (2) is a Standard Laboratory Recommendation Codes List, listing of both physical and spectrometric codes and laboratory recommendations to help the unit recognize the results of the sample tested and then determine the action to be taken.  Units must ensure strict complaince with these recommendations.

2002.  Component History.  Enclosure (3) provides a history of components sampled.  This report is sent with the DD 2026 form from the laboratory once sample testing is complete.

2003.  Oil Analysis Monthly Activity Report.  Enclosure (4) is a monthly activity report listing all samples tested in a specific month for a specific unit. It gives the unit information on each component sampled and the laboratory advice/recommendations givenfor that component.

2004. Ground Components Enrolled in JOAP.  Enclosure (5) is a report of all equipment enrolled in the JOAP for a specific unit.  This report is received upon request from the laboratory and can be used  by the unit to see the overall picture of equipment  enrolled and identify problem areas in specific components.
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4. Reference (a) through (c) and this SOP must be reviewed thoroughly for guidance in the implementation and success of the JOAP.     

2001.  RESPONSIBILITY.  The Maintenance Management Office coordinates the JOAP within the unit.  Each commodity OIC will assist him by ensuring the assigned monitors accomplish their tasks in a timely and thorough manner, utilzing this order and all other references provided.  The monitors will ensure a turnover folder/desktop procedure is established for this billet.  

2002.  MAINTENANCE MANAGEMENT.  The MMO will conduct inspections periodically to determine the program's effectiveness.

2003.  COMMODITY MANAGERS.  The commodity manager will ensure oil samples are taken in conjunction with the Preventive Maintenance Checks and Services (PMCSs) and shipped to the laboratory for testing.  Documentation                 

