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CHAPTER 1





GENERAL INFORMATION








1000.  SCOPE.  In recent years the Marine Corps has experienced an influx of new and increasingly sophisticated equipment and weapons systems.  This influx, with its attendant increase in cost and technical considerations, has resulted in the requirement for increased control of maintenance resources and more effective utilization of personnel, money, repair parts, facilities, and equipment.  The primary purpose of this Manual is to establish procedures designed to improve the Division's equipment readiness.





1.  Objectives.  This Manual provides a detailed guide for the management of equipment maintenance at all levels of command.   Equipment maintenance management requirements are identified and the responsibilities for their accomplishment are assigned to the appropriate command level and staff agency.  This Manual further establishes command and staff relationships in the conduct of the Division's equipment maintenance program and identifies relationships between the Marine Corps Integrated Maintenance Management System (MIMMS) and related Marine Corps programs.





2.  Adherence to the policies and procedures set forth in this Manual will assist commanders and maintenance personnel in the planning, control, and administration of the Division's maintenance management program.








1001.  COMMAND RESPONSIBILITIES





1.  As delegated in Table of Organization (T/0) mission statements, commanding officers are responsible for the management, proper employment, and maintenance of all equipment on loan or charged to their authorized property accounts.  The foundation for this assignment of responsibility is contained in the Marine Corps Manual, chapter 4.  Detailed guidance for discharging this responsibility is contained in MCO P4400.150 (Consumer Level Supply Management Policy Manual), MCO P4790.1 (MIMMS Introduction Manual), and MCO P4790.2 (MIMMS Field Procedures Manual).  In discharging this responsibility, commanders are authorized specific items of equipment on their Table of Equipment (T/E), and selected Military Occupational Specialty (MOS) qualified personnel in their T/O.  The MIMMS program does not relieve the commanding officer of his inherent maintenance responsibilities, rather it is a tool which can assist him in influencing the maintenance posture of his organization.  Establishment of staff 
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responsibilities within MIMMS does not circumvent the chain of command.  The MIMMS program assists the commanding officer in the evaluation of the maintenance effort and allows him to view his readiness posture.





2.  The logistics capabilities statement contained in the cover page of an organization's T/O authorizes the performance of specific levels of maintenance.  These levels will not be exceeded except as authorized by higher headquarters.  Maintenance that is beyond organic capabilities will be performed by the 3d Force Service Support Group (3d FSSG).





3.  Organizational commanders will establish and conduct equipment maintenance programs per the procedures set forth in higher headquarters directives, technical publications and this Manual.





4.  Organizational commanders will be prepared at all times to advise this Headquarters (AC/S, G-4/MMO) on the status of equipment readiness and maintenance within their respective organizations.





5.  Organizational commanders will report to this Headquarters (AC/S, G-4/MMO) all maintenance related difficulties which cannot be resolved through normal channels and procedures.





6.  Commanders will be assisted in the discharge of their responsibilities relative to equipment maintenance by the unit Maintenance Management Officer (MMO).





7.  Organizations, to include detached or separate battalions, which are authorized second echelon or higher maintenance capability for more than one commodity area will assign an officer, in writing, as the MMO.  The MMO will provide supervision over equipment maintenance.  The MMO will assist in the management of equipment maintenance by coordinating the proper utilization of all maintenance resources and efforts within the organization.





    a.  In organizations authorized second or higher echelon maintenance in only one commodity area, the individual designated as the commodity manager will perform the maintenance management functions and need not be designated as the MMO.





b.  A MMO need not be assigned in the Headquarters and Service Company of a battalion, or in the Headquarters Company of a regiment when the parent organization has a MMO assigned and maintenance functions are performed under the cognizance of members of the executive/special staff.
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1002.  STAFF RESPONSIBILITIES





1.  G-1/S-1.  The G-1/S-1 serves as the principal staff officer in all matters pertaining to personnel management.  The adjutant has staff responsibility for publication allowances as well as internal distribution control.





2.  G-2/S-2.  The G-2/S-2 serves as the principal staff officer on all matters pertaining to combat intelligence.





3.  G-3/S-3.  The G-3/S-3 serves as the principal staff officer on all matters pertaining to operations and training, including operator, technical, and maintenance supervisor training.  The MMO, in conjunction with commodity managers, must effect coordination with the G-3/S-3 to ensure selected training in required technical subjects is provided for all maintenance personnel.  The MMO must determine total maintenance requirements and make appropriate recommendations to the G-3/S-3 for allocating time to conduct equipment maintenance operations.  The equipment maintenance operations will be included in all training schedules.





4.  G-4/S-4.  The G-4/S-4 serves as the principal staff officer in all matters pertaining to logistics, including those matters directly related to equipment readiness, maintenance, and management of equipment maintenance resources.  The AC/S, G-4 has staff responsibility for maintenance management within this Division.





5.  G-6.  The G-6 serves as the principal staff officer in all matters pertaining to communication systems planning, electronic maintenance, and automated data processing matters pertaining to organizational and tactical operations.





6.  MMO.  The MMO is responsible to the G-4/S-4 for exercising staff supervision over all aspects of the Division/organization maintenance programs.  The MMO will assist the commander by coordinating the Division/organization's maintenance resources.  Duties1-�page \* arabic \* MERGEFORMAT�1� of the MMO are outlined in MCO P4790.2.





7.  Supply Officer.  The supply officer serves as a special staff officer to the Division/organization commander per FMFM 3-1.  The supply officer is responsible for general supply matters, including supply support for the Division/organization maintenance program.  The MMO will assist the supply officer in determining supply support requirements for maintenance operations under all operating conditions.
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8.  Commodity managers.  Commodity managers are those special staff officers assigned duties as managers of special or technical commodity areas.  Commodity managers will maintain their normal staff relationships with their commanders per FMFM 3-1, but will work closely with the MMO in developing maintenance programs.  Special staff officers in roles as commodity managers will function under staff cognizance of the appropriate general/ executive staff officer in accordance with FMFM 3-1.  A list of the duties of the maintenance officer/commodity manager is contained in MCO P4790.2.  The commodities that require maintenance management in most Division organizations are:


  


    a. Communications-Electronics.





    b. Engineer.





    c. Motor Transport.





    d. Ordnance (includes small arms in unit armories).





    e. Food Service.





    f. General Supply.





    g. Nuclear, Biological, Chemical.








1003.  DESKTOP PROCEDURES AND TURNOVER FOLDERS





1.  Commanders will verify preparation and use of desktop procedures and turnover folders by key maintenance management and maintenance personnel, per procedures set forth in MCO P4790.2.





2.  Desktop procedures and turnover folders will encompass those areas outlined in MCO 4790.2 and will be reviewed as required for accuracy and applicability.





3.  Turnover files and desktop procedures belonging to outgoing Unit Deployment Program (UDP) battalions will be reviewed by the incoming UDP battalion advance party.  This enhances the transition of the battalions and provides new personnel the opportunity to ask questions prior to the outgoing battalion's departure.





4.  Desktop procedures and turnover folders will be maintained by personnel filling the billets as indicated below.  The list is not all inclusive.  Smaller units may have one individual performing in 
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several billets, therefore, it may be more practical to have the desktop procedure/turnover folder address each billet separately to accommodate assignment changes.





			Desktop	Turnover


			Procedure	Folder





a.	 Maintenance Management Officer            0           M





b.	 Maintenance Management Chief              0           M





c.	 Commodity Manager                         0           M





d.	 Maintenance Officer                       0           M





e.	 Maintenance Chief                         0           M





f.	 MIMMS Clerks                              M           0





g.	 Calibration Control Clerks                M           0





h.  Publications Clerks (Librarians)          M           0





i.  Modification Control Clerks               M           0





j.  Records Clerks                            M           0





k.  ERO Bin/Parts Clerks                      M           0





1.  Tool Room NCO                             M           0





m.  Technical Training NCO                    M           0





n.  Quality Control NCO                       M           0


 


 


M	= Mandatory


0	= Optional





5.  MMOs will ensure that all current Commandant of the Marine Corps (CMC) maintenance management policy clarification notices are maintained by the appropriate billets, and that all current copies are on file at the MMO office.
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