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CHAPTER 2



MAINTENANCE OPERATIONS





2000.  MAINTENANCE POLICY



1.  The management of equipment maintenance at all levels of command, will be accomplished through the established maintenance management system set forth in MCO P4790.1, (MIMMS Introduction Manual), MCO P4790.2, (MIMMS Field Procedures Manual), maintenance related directives issued by higher headquarters, and as set forth in this Manual.



2.  Abuse and neglect of equipment will not be tolerated.  Leaders at every level will take immediate corrective action when signs of equipment abuse or neglect becomes apparent.  Proper Preventive Maintenance Checks and Services (PMCS) provides an excellent means of detecting abuse and neglect.



3.  The primary mission of each organization is stated in the organization's T/0.  The organic maintenance element within each organization is also assigned a mission to provide support for equipment possessed.  Specific authorizations for maintenance echelons will be located in the logistics capabilities paragraph of the T/O.   Commanding officers will view their maintenance mission as an integral part of the tactical and operational mission of the organization.  Maintenance required per existing technical directives will be performed on all equipment consistent with established schedules and/or upon detection of failures.



4.  Organizations will not exceed the T/O assigned EOM without authority from this Headquarters.



5.  The organization MMO will publish a policy letter that clearly states the authorized echelons of maintenance and the sources of maintenance support for all equipment the organization is authorized.





2001.  ASSIGNMENT OF OPERATORS



1.  A specific operator/crew will be assigned to each principal end item of equipment for the performance of operator maintenance.  When sufficent operators/crews are not available, the commander should assign responsibility for one or more items of equipment to each operator.  When responsibility for an item of equipment cannot be assigned to a specific operator, the commander is encouraged to place that equipment in an appropriate out-of-service storage program; i.e. Combat Ready Storage Program (CRSP), local Administrative Storage, or level "A" pack.
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2.  Organization MMOs will have, in writing, the conditions under which operators may operate items of equipment other than those to which they are assigned.  Operator maintenance requirements must be specified in such assignments.



3.  Regimental MMOs will specify in writing those items of equipment requiring assignment of operators within the regimental headquarters and within their subordinate battalions.  This equipment will be identified by Table of Authorized Material

Control Number (TAMCN), ID number and nomenclature.  MMOs of Separate battalions/units (Combat Assault Battalion, HeadQuarters

Battalion (HQBN), SubUnit One) that do not fall under a regimental headquarters will generate this list for their organic equipment.   





2002.  ALLOCATION OF MAINTENANCE TRAINING/PERFORMANCE TIME



1.  Equipment maintenance and maintenance management training will receive emphasis equal to that given to operations and tactical training.



2.  Before, during, and after periods of deployment, tactical exercises, or other training, commanders will ensure that adequate time is allocated for completion of required equipment maintenance; for example, maintenance stand-downs.



3.  Scheduled maintenance services (PMCS) will be performed by qualified personnel per appropriate technical manuals and/or directives and under proper supervision.





2003.  SHOP OPERATIONS



1.  The Organizational MMO and commodity managers are responsible to their commanding officers for the effective operation of maintenance shops.  They will ensure that procedures are established which provide for systematic forecasting and scheduling of equipment maintenance, orderly work flow, safe and efficient use of resources, and a functional quality control program.  Detailed shop operation requirements are provided in MCO P4790.2.  This process is evaluated periodically by this headquarters through the Logistics Readiness Inspection Program (LRI) in accordance with DivO P5040._.



2.  Providing and identifying adequate maintenance facilities is the responsibility of organizational S-4s in close coordination with the MMO, maintenance officer and maintenance commodity Officer-in-Charge (OIC).



3.  Commanders will designate the title, authority, and responsibility of key maintenance personnel, to include quality control inspector.  
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4.  Maintenance personnel will use the Equipment Repair Order, (ERO) ,NAVMC 10245, in all instances when repair parts or maintenance resources are consumed in the performance of required maintenance, except as follows: 



    a.  The ERO will not be used to request or record operator

maintenance (lst echelon) or depot level maintenance (5th

echelon).



    b.  No ERO is required for maintenance where the time to accomplish the maintenance is less than 0.3 hours and total parts cost is under $25.00 and all parts are on hand. 



5.  Commanders will ensure priorities are assigned to EROs and associated ERO Shopping/Transaction Lists (EROSL) per MCO 4400.16, Uniform Material Movement and Issue Priority System (UMMIPS), and the following guidance:



    a.  3d Marine Division units based on Okinawa are assigned a Force Activity Designator (FAD) of II (priorities 02,05 and 12).  Hawaii based units are assigned a FAD of III (priorities 03, 06 and 13).



    b.  All readiness reportable equipment listed in MCBul 3000,

which cannot perform its assigned mission, will be combat deadlined and assigned a minimum priority of 05/06.



    c.  Priority 02/03 Assignments



        (1) Priority 02/03 maintenance and supply support requests must be used on a judicious and conservative basis only.  Widespread use of these requests will "inflate" the system and ultimately dilute the effectiveness of the priority request system.  The below listed matrix depicts the relationship of priority codes.





 PRIORITY ASSIGNMENT

     CATEGORY CODE�URGENCY OF NEED DESIGNATOR��"M"�A OR B��"N"�C��"P"�A OR B��"X"�B��*"C"�A, B OR C��"O" OR "S"�C��"D","F" OR "H"�A OR B��"K"�A, B OR C��
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 * NOTE - For a Category "C" ERO the urgency of need designator must be equal to or lower than the priority of the associated end item.



        (2)  Organizational Maintenance and Supply Support.  The use of priority 02 requirements will be at the unit commanders discretion.



        (3)  Intermediate Maintenance Support.  The use of priority 02 for equipment evacuated to the Intermediate Maintenance Activity (IMA) will be closely scrutinized and personally authorized by commanders, acting commanders or designated representatives. Commanders will have resources available at all times to receive equipment from the IMA which has been repaired on a priority 02 request.



    d.  ERO Signature Authority.  Commanders will designate personnel to sign EROs/EROSLs in writing.  Sample signatures of personnel authorized to sign evacuation EROS, EROSLS, and Release/Receipt Documents, and those personnel authorized to receive and deliver material and equipment will be forwarded directly to 3d FSSG.   Sample formats are provided as figures 2-1 and 2-2.  In addition, the letter of authorization will specify which priorities each individual is authorized to approve.  Authorization letters will be updated as changes occur.



    e.  ERO Priority Upgrade. 



        (1) At the organizational level, maintenance and supply priorities may be upgraded to meet operational commitments by authorization from an individual authorized to sign the higher priority.



        (2) The upgrade of priority designators for equipment that has been evacuated to IMA will be accomplished by letter,   message or Local Area Network (LAN).  In the case of a high priority (i.e.. immediate deployment), an upgrade priority request may be made by telephone to the appropriate IMA with the same information required for a routine upgrade.  Figure 2-3 provides an example priority upgrade letter.



    f.  Changing Priorities.  When the priority of the ERO is upgraded, for example, priority 12/13 to 05/06, an additional signature and date will be required if the original signer does not have the authority to assign a higher priority as specified in MCO 4400.16.  The priority will be entered in the "Description of Work" block and the signature if required in the "Mechanics Signature" block.  Changes in ERO priority and category code may also require changes in EROSL priorities.
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    g.  Changing Category Codes.  When the requirement exists to

change Category Codes on an ERO, the old Category Code will be

crossed out (X) and the new code circled.  Further guidance on

changing category codes may be found in Chapter 2 of TM 4700-15/1.





2004.  EQUIPMENT THAT EXCEEDS MAINTENANCE CAPABILITIES



1.  General.  All equipment exceeding the maintenance capabilities of Division organizations, as defined in current T/0s, will be evacuated to the IMA per the 3d FSSG SOP for Support Maintenance, a copy of which will be maintained by all organization MMOS.  Equipment awaiting or undergoing corrective maintenance (CM) at the IMA must receive scheduled maintenance services.  Units will make arrangements to accomplish scheduled maintenance services by coordinating with the appropriate IMA facility.  Organization MMOs/commodity managers will reconcile every other week (twice monthly) when their organization has

equipment evacuated to the IMA.  This reconciliation should be

accomplished in person to facilitate better IMA support.



2. Evacuation Criteria.  Equipment will be evacuated to the appropriate section/company of 3d Maintenance Battalion (Hawaii units are similarly supported by Combat Service Support Group-3 (CSSG-3)) in the following manner:



    a. Equipment which exceeds the organization's designated EOM.  This equipment will have:



        (1) A properly completed ERO at the highest echelon of

maintenance authorized the owning unit.



        (2) All lst and 2d echelon maintenance complete prior to evacuation.



    b.  Overflow Maintenance.  Overflow Maintenance is an exceptional procedure used only when an organization cannot accomplish their maintenance mission due to a shortage of technicians/mechanics, shop space, facilities, maintenance equipment, or, in unusual circumstances supply support.  The latter is considered an exceptional case in that improper or inadequate supply reconciliation follow-up procedures are often the cause of the problem.



        (1) Organization commanders will notify the Commanding General (AC/S, G-4/MMO) when their maintenance mission cannot be accomplished.  Overflow maintenance requests will be submitted to this Headquarters, per Figure 2-4, via the chain of command.
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        (2) Requests for overflow maintenance will be approved

when circumstances warrant.  However, overflow maintenance is not

a substitute for accomplishing the inherent maintenance responsibilities within an organization.  Workload surge, requirements to meet pre-deployment schedules or post deployment requirements, urgent modification on high density equipment, etc. will be taken into consideration.



        (3) Maintenance required for utility equipment belonging to UDP battalions will be accomplished in accordance with DivO P11270.1B.



    c.  Maintenance Support Team.  Maintenance Support Team (MST)

support is provided by 3d Maintenance Battalion, 3d FSSG/ Maintenance Comapany, CSSG-3, on a case-by-case basis.  Organizations will contact the appropriate Maintenance Operations Section (MOS) by message/phone to arrange for MST  Further guidance on Maintenance Support Team support is located in 3d Maintenance Battalion Order P4790.1_.



    d. Authorization to Exceed Designated Echelon of Maintenance.  All requests for authority to exceed the designated echelon of maintenance will be submitted to this Headquarters (AC/S, G-4/MMO) via the chain of command, per the criteria established in MCO P4790.2.  Requests approved by this Headquarters will not exceed a period of six months and will be maintained in the organizational MMO's turnover file.  Increases required beyond the initial six month period will not be considered without the addition of a copy of the letter to HeadQuarters Marine Corps (HQMC ATTN:MPC 50) requesting a change to the organization's T/O mission statement,per MCO P5311.1.



    e.  Limited Technical Inspection (LTI) Maintenance Support.

LTIs are generally intended to determine the extent and level of

maintenance required to restore equipment to a specific condition.   Responsibility for the conduct of LTIs is divided between organic shops and the IMA based on the type of LTI and the following guidance:



        (1) Organizations will utilize organic maintenance resources to perform LTIs required by the following conditions:



            (a) Equipment temporary loans, internal and external to the Division.



            (b) Small arms pre-fire inspections.



            (c) Equipment declared excess and designated for internal redistribution within the Division.
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            (d) Equipment turnover before and after UDP deployments.



            (e) Acceptance LTIs for all equipment new to the organization.



            (f) Condition coding for excess equipment WIR when cost estimates can be prepared by the owning organization.



        (2) LTIs of Division equipment will be requested from the IMA, 3d FSSG for the following situations unless directed otherwise by this Headquarters:



            (a) Induction of the equipment at the IMA.



(b) Recoverable item report (WIR) submitted by the IMA as a result of a decision not to repair an item.



            (c) Accident investigation involving intermediate repairs.



3.	IMA Equipment Pick-up Procedures



    a.  Equipment which has been evacuated to the IMA for repair will not be recovered by the owning organization until repairs have been completed, except in the following circumstances:



        (1) As specifically authorized by this Headquarters (AC/S,G-4)



        (2) While awaiting noncritical repair parts on valid   requisition.



    b.  Owners that have lost the receipt (yellow) copy of the ERO  must prepare a letter with the following information:



        (1) Organization's identity.



(2) A statement that the yellow copy of the ERO has been

lost.  A complete description of the item submitted for repair on

the ERO, to include TAMCN, NSN, NOMEN, SRNR (if applicable).



        (3) A statement that this letter constitutes

authorization to sign/receipt for the item repaired on the organization ERO number.



        (4) The letter must bear the commander's or acting

commander's signature.
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4.  COMBAT READY STORAGE PROGRAM (CRSP).  Organizations will

participate in the CRSP to the fullest extent possible.  The goal

for participation has been established as 15% of an organization's eligible equipment.  While it may be impractical for all organizations to meet this goal at all times, participation in this program to the fullest extent possible will reduce the burden on material and man-power resources.



 

2005.  PERFORMANCE OF MAINTENANCE SERVICES



1.  Preventive maintenance checks and services (PMCS) will be scheduled per applicable technical manuals (TM), lubrication orders and TM 4700-15/1 Equipment Record Procedures.



    a. First echelon (operator) maintenance will be performed by

the assigned equipment operators.



    b.  Reduced PMCS intervals may be authorized at the commander's discretion per MCO P4790.2.



2.  Corrective maintenace (CM) action will be performed per procedures established in appropriate TMs.



3.  The equipment chief (engineer, motor transport, etc.) is responsible for scheduling all required PMCS, using the PMCS schedule established in the appropriate commodity chapter of the TM 4700 and guidance contained in the MCO 4790.2.  When a stated requirement exists in the equipment's manual to schedule PMCS but no interval is recommended, the local commander will establish an interval of no less frequently than semi-annually per MCO 4790.2.  When no requirement is stated or no equipment manual exists, PMCS schedule is not required.  This does not relieve the unit from its responsibility to perform first echelon PMCS.  In preparing PMCS rosters, care must be taken to ensure that the workload is staggered so that all items of one type of

equipment are not scheduled for PMCS at the same time.  Preventive Maintenance Checks and Services will be integrated with CM (and vice versa) to the greatestextent practical to obtain the most economical use of all available equipment.



    a.  Follow these procedures for the use of category code "C" EROs: 



        (1) The owning commodity prepares a base ERO on the

major end item for the components that require maintenance.  The

end item organizational maintenance shop will prepare a category

code "C" ERO.
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        (2) The end-item organizational-maintenance shop will then deliver the component and the category code C ERO to the appropriate maintenance section to perform the repairs/PMCS.



        (3) Maintenance sections repairing components must induct the category code C ERO into the MIMMS-AIS.  Accordingly, the following information will be submitted on an O/A and "T" transaction and annotated on the ERO per MCO P4790.2 and TM 4700-15/1:



            (a) ID and serial number will be that of the major end item.  For items with multiple serial numbers refer to TM 4700-15/1.



            (b) A Deadline Control Date (DCD) will be entered if the component is deadlined.  Additionally, a DCD will be entered on the end item (M or P) ERO if a component causes the major end item to be deadlined.  If a previously degraded component is identified as dead lined while in the maintenance activity, the repairing maintenance activity must notify the owning commodity so that the end item ERO can be changed to cat code M or P and a DCD entered to match the component ERO.  Paragraph 2003.5E applies.



            (c) Once the category code C ERO has been submitted with the ID and serial number of the major end item, a 3 card must be submitted concurrently citing the nomenclature of the actual component undergoing repair.  This will identify the component that is in the maintenance cycle and post to the Weekly owning Unit TAM Report for visibility.



        (4)  The priority of the category code C ERO must be equal to or be less than the priority of the end item ERO.  Component EROs which deadline an end item will have the same priority as the end item.   Assign an Required Delivery Date (RDD) equal to that of the base ERO for all category code C EROs that require critical repairs.



        (5) Deadlining repair parts needed to repair components

must be ordered with the appropriate priority and Not Mission

Capable Supply (NMCS) indicators.



        (6) MMOs and commodities must validate category code C EROs with end item EROs to verify the true equipment status, using the TAM report, on a weekly basis.



        (7)  Specific guidance for Comm/Elect category code "C"

and inter-shop EROs, refer to TM 4700-15/1.
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4.  The S-4/MMO in coordination with the S-3 must schedule adequate time following each training exercise, tactical operations, and deployments to perform preventive and needed corrective maintenance.  This maintenance must be concurrent with the training requirements of the organization.





2006.  RECORDS



1.  The smooth operation of the maintenance system is extremely dependent on the understanding and completion of specific forms and records and the availability of all pertinent publications applicable to end items of equipment.  These forms and records provide a means for establishing uniform procedures for control and operation of the maintenance system.  It is imperative all organizations utilize the established system for maintenance administration.  The forms and records described in the current edition of TM 4700-15/1 are the minimum required for proper operation of the maintenance system.  Alteration of these forms is not authorized.  Problems/recommendations concerning records/reports should be brought to the attention of this Headquarters (AC/S, G-4/MMO).  The use of locally generated forms or reports is highly discouraged.  Class II reports can and should be used to satisfy unit requirements for reports above and beyond those provided by AIS.  MMOs will ensure all equipment records are maintained in accordance with the current edition of TM 4700-15/1.  Maintenance management procedures will require updating applicable records as services, repairs, modifications, and fabrications are completed.  Procedures will also require frequent auditing of equipment records and unannounced spot checks by responsible commodity managers/MMOs.



2.  Status and Status Date column entries are mandatory for 3d Marine Division units.  All appropriate changes to status and status date will be annotated on the ERO.  The last status of the day will be entered into MIMMS/AIS.



3.  Responsibilities



    a.  Commanding Officer.  The commanding officer is responsible for ensuring all required records for the organization's equipment are properly maintained.  He will establish a program to inspect equipment records at least quarterly to ensure all entries accurately reflect equipment condition.  Units will establish records for all equipment

received without records, in accordance with TM 4700-15/1.



    b.  MMO.  The MMO will ensure compliance with established record keeping procedures by conducting internal reviews on a quarterly basis.
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    c.  Commodity Managers/Maintenance Officers.  Responsible officers will ensure that required records are maintained as required by the current edition of TM 4700-15/1.



    d.  Operators/Maintenance Personnel.  Those personnel assigned operator or maintenance duties will perform the required PMCS or CM services and enter required data in the applicable records.



4.  All personnel should ensure suggestions for improvement of records/forms are submitted expeditiously via the chain of command.





2007.  REPORTS.  The Marine Corps Automated Readiness Evaluation System (MARES) is designed to provide  commanders and the CMC with the up-to-date readiness posture of combat essential items of equipment.  By properly utilizing MARES reports, organizational commanders can determine their equipment readiness posture.  The MARES is contained in the current editions of UM-4790-5 MIMMS (AIS) FMSS Users Manual and MCO P3000.11, Marine Corps Automated Readiness Evaluation Systems Introduction Policy Manual.





2008.  MODIFICATION OF EQUIPMENT



1.  The Division MMO will be the primary point of contact of

modification of equipment within 3d Marine Division.  MMOs will be responsible for reviewing the modification control program within their respective organization.  Detailed information concerning modification control is contained in MCO P4790.2 and TM 4700-15/1.  Equipment commodity managers will maintain modification records per TM 4700-15/1.



2.  Organizations may use an automated modification control program, however, the data elements must include those found in the NAVMC 11053 and/or NAVMC 11054.



3.  The owning organization is responsible for ensuring that all

modifications required on unit equipment have been completed and

are recorded in the equipment records.  Required equipment modifications are published in Modifications Instructions (MI) and listed in the Marine Corps Stock List SL -1-2.  MIs are also announced in TI-5600.
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    a.  Upon initial receipt of equipment, items will be

inspected to determine if all necessary modifications have been

applied.  When the nature of the modification is such that the owning unit is unable to determine if it has been completed, the equipment will be evacuated to the IMA for a determination.



Modifications will be verified during scheduled Annual PMCS and recorded on the ERO.



    b.  Completed modifications will be recorded in the appropriate record jacket/gun book and on NAVMC 11053/11054/10400.



    c.  Upon completion of the inspection, if required, initiate an ERO requesting the modification be applied.  Once completed, ensure the equipment records and modification records are updated accordingly.



    d.  Modifications will be accomplished, at the lowest EOM

authorized, by qualified mechanics/technicians.  Further guidance can be found in appdx. F of the MCO 4790.2 and chapter 2 of TM 4700-15/1.





2009.  SUPPORT AND TEST EQUIPMENT.



1.  Support and test equipment consists of tools, test measurement and diagnostic equipment (TMDE), monitoring equipment maintenance stands and handling devices required to perform equipment maintenance.  Support and test equipment/load-lifting equipment is authorized by the organization's T/E, Mechanized allowance List (MAL), or list of required equipment and consistent with the maintenance mission of the organization.



2.  Commanders are responsible for all support and test equipment and will ensure secure storage areas are provided for the equipment when not in use.  Checkout procedures will be established in a policy letter generated by the unit MMO.  Test Measurement and Diagnostic Equipment will be inventoried annually.  A copy of the annual inventory will be maintained in the MMO's office.



3.  The accuracy needed in TMDE makes periodic calibration and load- testing essential.  Strict attention will be applied to calibration /load-testing requirements contained in the current edition of MCO 4733.1 and MCO 11262.2.  In addition, all organizations will establish calibration/load-testing control programs accordance with the current edition of TM 4700-15/1 and appendix B of this manual.  All items requiring calibration will be evacuated to the supporting IMA using an ERO.  Requests for load-testing will be submitted in accordance with the current edition of MCO  P11262.2.
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4.  Units will maintain a card system or automated calibration record for calibration control using the format contained in the current edition of TM 4700-15/1 in those units or sections with more than ten items of TMDE.  Units or sections with ten or less items of TMDE may use the Calibration Control Chart using the format contained in the current edition of TM 4700-15/1.  The terms "unit" and "section" are used to allow units to establish either centralized or decentralized calibration control.  The use of an automated calibration control system is highly recommended.





2010.  SAFETY.



1.	A conscientious effort must be made to recognize, eliminate, and warn against safety hazards encountered in maintenance areas.  The overall program of safety for each organization shall be under the cognizance of the Division Safety Officer.



2.	The responsibility for the safety program within spaces used

for maintenance and in the conduct of maintenance activities shall be defined in all unit maintenance SOPs.  The supervisors of designated key billets will work directly with the organizational safety officer.



3.	The responsibility of each commanding officer to publish and post safety regulations peculiar to specific facilities under his authority extends to maintenance spaces.



4.	NAVMC 2692 (Safety Program Management Manual) and MCO 5100.8

are publications in which safety precautions may be found.  These

directives should be utilized to develop procedures to locate/ neutralize any hazards that may result from maintenance operations.





2011.  RECOGNITION OF PERFORMANCE



1.  General.  Every Marine is responsible for evaluating the performance of his subordinates.  Early recognition of either superior or substandard performance is a function of leadership in maintenance as is any other occupational area.



2.  Recognition.  Procedures shall be established to recognize

significant contributions of maintenance personnel to the mission

of the unit.  An organization's maintenance mission has the same

source as its operational mission, and maintenance personnel shall have the opportunity to compete in all organizational recognition programs on an equal basis with personnel of other specialties.
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From:  Commanding officer,            Unit

To:	  Commanding Officer, 3d Maintenance Battalion, 3d                      Force Service Support Group (MOS)

	  Officer in Charge, Maintenance Float (MFAG-4), 3d Supply

       Battalion, 3d Force Service Support Group



Subj:  AUTHORIZATION TO SIGN EQUIPMENT REPAIR ORDERS (EROs), NAVMC           10245 AND EQUIPMENT REPAIR ORDER SHOPPING LISTS EROSLs), NAVMC        10925



Ref:   (a) MCO 4400.16

(b) DivO P4790.1



1 . Per the references, the below priority authorization are 

assigned:



	a. The personnel below are authorized to sign all priority 02/03 EROS, EROSLs and DD-1348s.



NAME             RANK     SSN/MOS       BILLET      SIGNATURE



								CO                    

								XO                     



	b.  The below listed personnel are authorized to sign all priority 02/03 EROSLs once the Commanding Officer has authorized the priority 02/03 ERO:



NAME			  RANK     SSN/MOS        BILLET     SIGNATURE



								CO                       

								XO                     



C. The following personnel are authorized to sign priority 05/06

and 12/13 EROs/EROSLs and DD-1348s:



NAME             RANK    SSN/MOS        BILLET      SIGNATURE   





2. This letter supersedes all other letters of authorization.



						(Commanding Officer)







Figure 2-l.-Sample Format of a Letter Authorizing Personnel to Sign               Equipment Repair orders.
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From:  Commanding Officer,       Unit

To:    Commanding Officer, 3d Maintenance Battalion, 3d Force 

       Service Support Group (MOS)

       Officer in Charge, Maintenance Float (MFAG-4), 3d Supply              Battalion, 3d Force Service Support Group

       Officer in Charge, Customer Service, 3d Supply Battalion,            3d Force Service support Group



Subj:  AUTHORIZATION TO RECEIPT/DELIVER EQUIPMENT



Ref:	(a) DIVO P4790.1



1. Per the reference, the following personnel are authorized to

receipt/deliver equipment to supporting maintenance facilities.



GRADE   NAME          SSN     MOS       BILLET      SIGNATURE





2. This letter supersedes all previous letters of authorizations.







						(Commanding Officer)









































Figure 2-2.--Sample Format of a Letter of Authorization to Receipt                 /Deliver Equipment.
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From:  Commanding Officer,       Unit

To:    Commanding Officer, 3d Maintenance Battalion, 3d Force                Service Support Group (MOS)

       Officer in Charge, Maintenance Float (MFAG-4), 3d Supply

       Battalion, 3d Force Service Support Group

       Officer in Charge, Customer Service, 3d Supply Battalion,

       3d Force Service Support Group



Subj:  EQUIPMENT REPAIR ORDER (ERO) UPGRADE OF PRIORITY/                     ESTABLISHMENT OF REQUIRED DELIVERY DATE (RDD)



Ref:   (a) DivO P4790.l_



1. Per the reference it is requested that the priorities of the 

below listed EROs be upgraded and RDDs and ORF requirements be established as indicated:

UNIT		FSSG						   OWNING

ERO		ERO		SERIAL NR  RDD PRI NOMEN UIC	DATE EVAC



2.  Point of contact for this request is

extension            .



3. State the reason for request. (The reference would be the

message authorizing FAD II if applicable).







					(Commanding Officer)































Figure 2-3.--Sample Format of a Letter Requesting Upgrade of

Priority/Establishment of Required Delivery Date.
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From:  Commanding officer,             Unit

To:	  Commanding officer, 3d Maintenance Battalion (MOS)

Via:	  (1) Commanding General, 3d Marine Division (MMO)

       (2) Commanding General, 3d Force Service Support Group

       (G-3/MSE)



Subj:  OVERFLOW MAINTENANCE



Ref:    (a) MCO P4790.2

        (b) BNO P4790.1 



1. Per the references, it is requested that overflow maintenance

be provided for the following equipment:







	TAMCN					QTY



2.  Justification.



3. POC this command is        , telephone number is,         .







					(Commanding Officer)









































Figure 2-4.--Sample Letter to Request Overflow Maintenance
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�SOP FOR MIMMS



RTTUZYUW RHUBABA0001 0530424-UUU-RUHBABA RUWFSUU

ZNR UUUUU

R 220424Z FEB 96 ZYB

FM (UNIT; ENSURE PLAD IS CORRECT)

To CG THIRD MARDIV//G-4/MMO//

UNCLAS //NO4790//

MSGID/GENADMIN//

SUBJ/OFF-ISLAND MAINTENANCE SUPPORT TEAM REQUEST

REF/A/RMG/3D FSSG/021022ZMAY89//

NARR/REF A IS 3D FSSG MSG ON MAINTENANCE SUPPORT TEAM REQUESTS.//

RMKS/1.  REQ A MAINTENANCE SUPPORT TEAM BE PROV.  THE FOL INFO IS PROVIDED:

A. NAME OF REQUESTING UNIT.

B. RUC OF REQUESTING UNIT.

C. PERSON SUBMITTING REQUEST.

D. PHONE NUMBER OF PERSON SUBMITTING REQUEST.

E. POINT OF CONTACT.

F. POINT OF CONTACT PHONE NUMBER.

G. INSTALLATION WHERE EQUIP IS LOCATED.

H. BLDG NUMBER/AREA WHERE EQUIP IS LOCATED.

I. 2ND ECH ERO NUMBER AND DATE OF DPR.

J. CATEGORY CODE.

K. PRIORITY.

L. TAMCN.

M. NOMENCLATURE AND ID NUMBER.

N. USMC/SERIAL NUMBER.

0. QTY OF EQUIP.

P. DEFECT CODE.

Q. DESCRIPTION OF DEFECTS.

R. SPECIAL REQUIREMENT.

S. PERSONNEL AVAIL TO ASSIST MAINTENANCE SUPPORT TEAMS (BY MOS).

T. EQUIPMENT, TOOLS, SUPPLIES, AND PARTS AVAIL ON SITE.  INDICATE        NORMAL SOURCE OF SUPPLY FOR PARTS.

U. GOVERNMENTS QTRS AVAIL.

V. POINT OF CONTACT FOR BILLETING.

W. GOVERNMENT MESSING AVAIL.

X. POC FOR TRANSPORTATION FROM AIRPORT AND REQUIREMENTS.

Y. PHONE NUMBER FOR TRANSPORTATION POINT OF CONTACT.

Z. MAINTENANCE SUPPORT TEAM SHOULD REPORT TO.

2. POC IS RANK, NAME, DSN.

BT

#0001

NNNN













Figure 2-5.--Format for Off-Island Maintenance Support Team Requests
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