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CHAPTER 3





SUPPLY SUPPORT








3000.  GENERAL INFORMATION





1.  The requisitioning, receipt, storage, and issue of repair parts and materiels shall be conducted per UM 4400-124, MCO P4790.2, DivO P4400.22 and this Manual.





2.  The key to any effective maintenance management program is the ready availability of sufficient repair parts and materials to perform preventive and corrective maintenance services.  Accurate identification of required repair parts and timely processing of demands is the cornerstone of equipment readiness programs.  The ultimate goal of the supply support program is to provide the appropriate repair parts and materials for maintenance efforts in a timely manner.  The culmination of supply support efforts is aggressive follow-up actions on pending demands.





3.  The maintenance management program requires total coordination between supply and maintenance personnel.  The passing of accurate and timely information is the foundation for cooperative actions between supply and maintenance activities.








3001.  REPAIR PARTS REQUEST SYSTEM





1.  The performance of most maintenance services requires that the equipment owner open an ERO.  When repair parts or materiel are required to complete such services, these requirements will be listed and forwarded to the appropriate source of supply on an EROSL (NAVMC 10925).  The EROSL becomes a record for pending/issued demands until the ERO has been closed.  Additionally, the EROSL is used as the source document for entry of demands into the Advanced Tracking for Logistics and Supply System (ATLASS).  Detailed instructions for requisitioning system and non-system repair parts may be found in chapter 3, DivO 4400.22 (Division Supply SOP).  Instructions for exchanging secondary reparables may be found in chapter 12 of DivO 4400.22.  Guidance for operating Pre-Expended Bins is located in chapter 12 of DivO 4400.22.





2.  Policies and procedures for identifying, locating and


reordering of PEB items is located in para. 3002.2 of this Manual.
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3.  Priority Designators for Repair Parts.  Instructions for the assignment of requisition priority designators and for establishing necessary controls for its proper use are contained in MCO 4400.16 and DivO P4400.22.  Priority assignments for EROSLs shall be consistent with applicable EROs as outlined in paragraph 2003 of this Manual.





4.  RDD.  Commanders will ensure when repair of readiness reportable and mission essential equipment is required to meet operational commitments, the equipment will be inducted into the maintenance cycle with an established RDD.  The RDD establishes the latest possible date that the equipment must be ready to meet operational commitments.  All supply actions required to assist in the repair of combat essential equipment must be expeditiously handled consistent with the established RDD.  If equipment has been evacuated to the IMA, a letter will be prepared as indicated in figure 2-3 and sent via the chain of command to the Commanding Officer, 3d Maintenance Battalion/Commanding Officer CSSG-3, requesting a change/establishment of an RDD on the ERO.  Units will establish strict control procedures for repair parts identified with ORF exchanged items to ensure that back-ordered repair parts are delivered to the ORF assets manager.








3002.  REPAIR PARTS CONTROL  





1.  Maintenance activities are not authorized to maintain repair parts and/or components except for those associated with specific maintenance EROs, shop overhead EROs, or Pre-Expended Bin (PEB).


Upon receipt of requested repair parts one of the following courses of action will be taken:





    a.  If a piece of equipment is in the active maintenance phase, the repair parts will be identified with the item and turned over to the mechanic/technician for immediate application.





    b.  If a piece of equipment requires multiple repair parts which are to be applied at one time, incoming repair parts will be received and identified with the end item and placed in an ERO bin until all repair parts are received and the end item is scheduled for maintenance.  Repair parts with NMCS Indicator N, 9 and E with priority 02, 03, 05, or 06 will be applied immediately.
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2.	Pre-Expended Bins





    a.  PEBs may be established in organizational maintenance activities in strict accordance with MCO P4790.2, DivO P4400.22 and this Manual.  While PEBs are not a substitute for the normal means of obtaining seldom-used repair parts, PEBs are encouraged.  The first source of supply for low-cost fast-moving repair parts is the PEB.  When an organization unit deploys, the PEB is even more critical than while in garrison.  Planning/communication between the MMO, maintenance section, and supply officer on the items to be put in the PEB will ensure each item meets stockage criteria.





    b.  Storage Criteria





        (1) Cost for PEB items is outlined in MCO P4400.150.





(2) Fast-moving, meaning PEB items required six times in six months when the full Unit of Issue (U/I) is applied/consumed, and required once in six months when other than the full U/I is consumed/ applied.





        (3) PEB consumables will not exceed 30 days of supply for each using unit, based on average demands over the previous 12 months.





        (4) Those demands applied in quantities less than U/I; BX, HD, MX, etc, will not be held to exceed 2 full U/I except if 30 days of supply is the greater quantity.





    c.  The decision by the organization commander to authorize PEBs, and what they may contain, should be made with the below considerations:





        (1) Time and effort of maintenance personnel required to


store, stock, and account for the materiel.





        (2) An organization's funds will be expended before the materiel is used, rather than when used, as is the case with Purpose Code A stocks.





    d.  When it is determined that a PEB will enhance the maintenance effort, the unit commander or designated representative will publish a letter authorizing specific items to be included in the PEB.  Letters of authorization must be reviewed and approved at least every six months.  Format letters for authorizing the PEB, and for identifying items that are to be dropped from the PEB but used until supply is exhausted, are represented in figures 3-1.
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    e.  Once an item is procured and issued to the PEB, normal


management dictates that simple procedures are required for locating/ identifying the items and establishing when to replenish the items in the PEBs.  Some examples of such procedures are:





        (1) Within the PEBs, separate the items by specific NSN into a separate compartment/box/container which is labeled with the NSN.





        (2) Establish a ReOrder Point (ROP) in the authorization


letter.  This requires periodic review of assets held within the PEB to determine if the ROP has been reached.





        (3) Place the reorder point quantity of items in a bag, and when the mechanic/repairman must open the bag for the item, it is time to reorder.





    f.  Internal procedures established for identifying, locating, and reordering PEB items must be published by the unit maintenance/ maintenance management office.





g.  For those repair parts where only a portion of the repair part is required, such as items with the unit of issue of a hundred, the unused portion should be placed in the PEB with a note identifying the item as a broken unit of issue and the date added to the PEB.  These parts will be used until exhausted.





    h.  Requisition Procedures





        (1) All PEB items will be ordered using Shop Overhead EROs, utilizing the "dummy" ID number and TAMCN (currently loaded to the MIMMS ID Standards File) corresponding to the commodity area.





        (2) Each PEB item applied in a quantity equal to, or in multiples of the U/I, will be recorded against an open ERO for that item of equipment with a 4/Add parts transaction citing advice code "PB".





        (3) Parts costing under $25.00, and thus not associated with an ERO, will be accounted for and tracked using a logbook.





3.  Excess Repair Parts.  Excess repair parts or materials for secondary reparables will not be held by maintenance shops.  Excess repair parts obtained through normal requisitioning channels represent wasted maintenance dollars.  Excess repair parts obtained through non SASSY means represent repair parts not available to other organizations that may have a need.  The monetary loss to organizations and the Marine Corps based on stockage of excess repair parts is unacceptable and will not be tolerated at any level.  Excess 
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repair parts will be identified to unit supply officers for rollback transactions.





4. Cannibalization and Selective Interchange  





    a.  Cannibalization and Selective Interchange are defined in


MCO P4790.2 and are considered to be exceptional maintenance procedures and are authorized only for mission essential combat


equipment when an operational commitment is imminent, and only when it appears that required repair parts cannot be obtained in a timely manner.  Cannibalization and Selective Interchange will be accomplished only with the approval of this Headquarters (AC/S, G-4/MMO) on a case-by-case basis except if paragraph 4b below is applicable.





    b.  Commanders/OICs of intermediate maintenance shops may authorize, as outlined in MCO P4790.2, the interchange of component end items/secondary reparables as a normal maintenance/maintenance management process to ensure the maximum readiness of the organization's readiness reportable equipment.  Within the Division these units are:  Headquarters Battalion for communications and for Position Location Reporting Systems (PLARS) equipment; 12th Marines for communications support equipment for survey, battery computer systems, counter fire and radar, and meteorological equipment; and Combat Assault Battalion for AAVs/LAVs.  At the time of the interchange, strict managerial control practices must be implemented and caution must be exercised to ensure this process does not create items which are permanently deadlined.





    c.  Repair Parts Reclamation.  Reclamation of repair parts/


components from Defense Reutilization Marketing Office (DRMO), or


other like sources, can be requested by the organization commander.  Strict accountability of such repair parts/components will be reported via a "4" transaction with advice code "SC".





5.  ERO Parts Bins.  ERO parts bins are a means of controlling and accounting for repair parts within the unit.  Repair parts can be traced from date of requisition to receipt through ATLASS and MIMMS AIS output reports; however, once repair parts are received by the organization, automated accounting stops.  There is, therefore, a requirement to establish internal manual accounting control procedures within the organization.





    a.  An ERO Parts Bin is defined as a controlled location in the maintenance area where parts received from supply are stored until installation can be effected.
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b.  Each ERO Parts Bin will be clearly marked with the appropriate ERO number and equipment serial number for which the parts were ordered.  Separate ERO Parts Bins will be set aside for storage of replacement parts received on each open ERO.  All small parts received for the same ERO will be stored together in the same ERO Parts Bin.  Large parts, by virtue of their size, require a larger area and are normally stored together in an appropriate location and clearly tagged with the applicable ERO and document number to which they belong.





    c.  The shipping document will be attached to each part stored in the ERO Parts Bin.  If a shipping document was not issued with the part, the part must be tagged or marked with the pertinent ERO/ Document number prior to departure from the supply point.





    d.  Accounting for parts received, issued to a technician for


application, or canceled will be as indicated in MCO P4790.2 and


TM 4700-15/1.





    e.  Parts that have been removed from an item of equipment to


facilitate repair may be stored in the ERO Parts Bin; however, the parts will be tagged or marked with the appropriate ERO number.  Parts that have been removed from an item of equipment will not be used to repair another item of equipment because the transfer of parts would constitute cannibalization, except as identified in paragraph 4a above.





6.  "SC" Advice Code.  Usage of repair parts received from other than the normal sources of supply (other than PEB) will be reported via a "4" transaction with advice code "SC".





7.  EROSL Annotation  





	a.  When a maintenance shop receipts for repair parts at the organizational supply the following actions will be accomplished:





        (1) The NSN on the part will be compared to the NSN on the applicable EROSL.





        (2) Verify the existence and the serviceability of the repair part.





        (3) The maintenance shop representative will annotate the appropriate parts trailer (on the left hand side) with the date, quantity received, and his initials.





    b.  When parts are transferred from the ERO Parts Bin to the mechanic/technician for application, the following actions will be accomplished:
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        (1) The mechanic/tecnician will inventory all parts in the ERO Parts Bin against the applicable EROSL.





        (2) Verify the serviceability of the part.





        (3) The mechanic/technician will annotate the appropriate parts trailer (on the right hand side) with the date, quantity received, and his initials.





    c.  An EROSL will be annotated to indicate the transfer of received parts from one ERO to another.  Such transfer actions will be documented in MIMMS/AIS in accordance with the current edition of UM 4790-5.





    d.  Any part removed from an ERO bin must be substantiated by a maintenance action noted on the ERO.





8.  Repair parts held in ERO bins must be validated at least every two weeks.  Validation procedures will be per appendix C of MCO P4790.2.








3003.  MAINTENANCE FLOAT





1.  General.  Policies for the use, control, and management of the Marine Corps Secondary Reparable Items Program are contained in UM 4400-125.  Application procedures are amplified herein for maintenance management.  Organic units will effect exchange with the maintenance float facility procedures established by the float manager.  Transactions which result in back-ordered float items deadlining combat essential equipment will be reported per MIMMS (AIS) input reporting procedures as contained in UM 4790-5.





2.  Concept.  The secondary reparable items program provides a pool of serviceable components available for direct exchange of unserviceable like-items.  The program consists of two categories: depot reparable ("I", "D" and "L" coded) 5th echelon, and non-depot reparables ("O", "f", and "H" coded) 2d-4th echelon terminal.  The management of secondary reparables is based upon the Source, Maintenance and Recoverability (SMR) code assigned each item and the MCO P4400.82 and UM 4400-125.





3.  Maintenance Float Operation





    a.  The SASSY Management Unit (SMU) publishes a listing of items managed/control by Maintenance Float (3d FSSG/CSSG-3).  Maintenance sections utilizing maintenance float will maintain a current listing or catalog of secondary reparables managed by their supporting maintenance float.  This will enable the maintenance section to determine what secondary reparables they have available to exchange at the maintenance float.
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    b.  Field level reparables (non-depot) not included in the


maintenance float catalog are obtained from the supporting general account by submission of normal requisitions to the SMU.  However, should the SMR code indicate that the items should be on the maintenance float listing, check with Maintenance Float and/or the IMA.





4.  Information.  The authorized reference for the SMR codes is the equipment SL-4/tecnical manual.  The maintenance code in the SL-4/ technical manual is for the specific part within the end item.  If there is no applicable SL-4, then the SMR code cited in the SL-6, FEDLOG, or appropriate TM should be used.





5.  Customer Responsibilities.  Using organization will:





    a.  Determine requirements for replacement of secondary reparable items utilizing the maintenance float catalog and appropriate SMR codes.





    b.  Prepare an EROSL for each secondary reparable item turned into the Maintenance Float.





    c. Attach a NAVMC 1018 (Inspection/Repair Tag), prepared as follows, to the equipment:





        (1) Customer AC (equipment owner).





        (2) NSN.





        (3) Item Condition.





        (4) Float Issue Point.





        (5) Customer ERO Number.





        (6) Priority.





        (7) End Item ID Number (used to assign Weapons System Code by MIMMS).





    d.  Deliver unserviceable components to the appropriate 3d FSSG maintenance shop in a clean, complete condition with an EROSL.





    e.  Receipt for serviceable like-items.  The EROSL original will be returned with the serviceable component.





    f.  Conduct reconciliation with the Officer-in-Charge, Maintenance Float per the schedule published by the 3d FSSG.
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g.  Recommend changes to current float allowances, per UM


4400-125, to the Commanding General, 3d FSSG via this Headquarters (AC/S, G-4/MMO).





    h.  Ensure that appropriate MIMMS AIS "4" and "8" transactions are entered into MIMMS AIS by the Maintenance Float.








3004.  INTRODUCTION OF NEW EQUIPMENT





1.  General.  New equipment is continuously being introduced into the Marine Corps inventory.  All new equipment will require some degree of operator training, maintenance personnel training, and required repair parts, publications, and support/test equipment.





2.  Concept.  Prior to releasing the equipment to the field, HQMC will publish an User Logistics Support Summary (ULSS) directing specific guidance with respect to allowances, requisitioning authority, required tools and equipment, initial logistics provisioning, and publications and training requirements.





3.  The review of Letter of Adoption and Procurement (LAP)s/ULSSs and related correspondence comes under cognizance of the Assistant Chief of Staff, G-4/MMO.  The policy for support of new equipment is outlined in the current edition of MARFORPACO 4400.3.





4.	Responsibilities





    a.  Commanding officers of organizations receiving new items of equipment will:





        (1) Ensure all new items of equipment received are maintained on Administrative Deadline (ADL) until operationally released for service by this Headquarters.





(2) Promptly report any deficiencies encountered with placing the equipment into service to this Headquarters (AC/S, G-4/MMO and appropriate Division commodity manager).





(3) If the equipment is MCGERR reportable, ensure RM4 remark cards are entered reflecting equipment placed on ADL.





    b.  Commanders will ensure that an acceptance check is performed.  Unless a deficiency or a problem area is discovered no administrative action will be required.  However, if a problem is discovered, it will be reported on a Product Quality Deficiency Report (PQDR).





    c.  Equipment that has not been placed in service may be used to meet urgent requirements or for the training of operator and 
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maintenance personnel.  Prior to using new items for training, units must request approval from this Headquarters.  Figure 3-3 provides a 


sample request.  When equipment is used, and it becomes deadlined or degraded, it will be reported in MIMMS AIS with the appropriate category code.





d.  MARFORPACO 4400.3 provides specific guidance on requirements to place equipment in service.  The CG, III MEF will grant approval to place an item of equipment in service.  Using organizations will request to place an item of equipment in service through the CG, 3d MarDiv (AC/S, G-4/MMO) once all of the actions have been completed per 


MARFORPACO 4400.3 paragraph 6 and items listed below:


 	


        (1) Ensure adequate stock levels/allowances of initial support items are on hand.





        (2) Trained operators for the new item of equipment are


available at the using unit level.





        (3) Trained technicians/mechanics for the new item of


equipment are available at each appropriate echelon of maintenance.








3005.  MOUNT-OUT





1.  Mount-out stocks include those quantities of equipment end items, reparables, and repair parts which support a force in combat.





2.  Mount-out stocks are held by 3d FSSG.  The Combat Service Support element will be issued appropriate Class IX repair parts blocks to support equipment end items for deploying units.  Computation of Class IX mount-out is based on demand history generated through MIMMS/SASSY data.  Reporting units must accurately associate repair parts with end items to ensure accurate and sufficient Class IX mount-out stocks are developed.








3006.  VALIDATION AND RECONCILIATION





1.  Validation.  Validation is the process by which you confirm


your supply requirements.  It involves confirmation of requirements which are still needed, cancellations, receipts, scrounges, and current status.  When confirming needed requirements, the customer must ensure the need still exists and the requisition is resident in the supply system.





2.  Reconciliation.  Reconciliation is the process by which an


organization ensures that validated requirements are properly logged 
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within the MIMMS/ATLASS output reports.  As required in paragraph 2000, this personal responsibility is assigned to commanders, the 


organization MMO, supply officer, and commodity managers assisted by MIMMS/ATLASS clerks.





3.  Documents and Reports Required for Reconciliation





    a.  ERO.





    b.  EROSL.





    c.  Daily Process Report (DPR).  The MIMMS report that lists the materiel, repair parts and secondary reparables needed to support the ERO and EROSL on all active short part EROs.





    d.  Daily Transaction Listing (DTL).  The DTL provides the


originator with an audit trail of all input transactions which were rejected, accepted, or accepted with non-critical errors.  Those transactions which were rejected and those accepted with non-critical errors will be displayed with the associated error code(s).





    e.  Document Control File (DCF) by ERO.  This ATLASS report list the pending documents for materiel and repair parts that have been requisitioned by the maintenance shop or section.





    f.  Reparable Issue Point Backorder List (RIPBOL).  This Reparable Issue Point (RIP) report lists the pending documents for secondary reparables that have been requisitioned by the maintenance shop or section and must be reconciled twice monthly with the RIP activity.





    g.  Weekly Materiel Report.  This report lists all outstanding repair parts in NSN or document number sequence and current supply status.





    h.  Weekly Owning Unit Maintenance TAM Report.  This report lists, in TAM number sequence, all of the organization EROs open in the organization and 3d FSSG MIMMS DPR data base.





    i.  LM2 Report.  This report shows all MARES reportable items that have been reported deadlined and their current status.





4.  Reconciliation/Validation of organizational EROs is required every two weeks in accordance with Appendix C of the current edition of MCO P4790.2. and Appendix C of this Manual.  Leaders at all levels are required to oversee the reconciliation/validation process.  MMOs, Commodity Officers, and supply officers will be personally involved in this process at least twice monthly.





5.  Materiel Readiness.  Twice monthly, all outstanding EROs reflecting evacuation to higher echelon will be reconciled with the 
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supporting IMA.  The date of this reconciliation will be documented by the commodity managers/MMOs.








3007.  TOOL SETS, CHESTS, AND KITS





1.  Accountability of tool sets, chests, and kits will be in accordance with Appendix D of MCO P4790.2.  MMOs will ensure that control measures (e.g., Internal  Inspection Program and Training) are exercised over tool sets, chests, and kits.





    a.  Shops will establish a method to account for issues and


receipts of special/components tool kits and individual tools.  This method will be established in a unit policy notice.  The following examples are a few methods to account and receipt for tools:





        (1) Log book.





        (2) Stamped tags.





        (3) Sign - out cards.





    b.  As part of the inventory, supervisors should ensure that serviceability of tools is carefully reviewed.  This will preclude maintenance actions halting due to broken/unusable tools.  





    c.  MMOs and Supply Officers need to be especially sensitive to requisitions for tools.  Verification of changes to SLs, investigations into excessive missing/lost tools, and monitoring of expenditure of SL-3 moneys are just a few methods of ensuring


resources are not wasted.  It is recommended that all tool sets, chests, and kits that are issued to an individual are inventoried at least quarterly.  Organization MMOs will establish the frequency required for tool inventories in a policy letter.  Shop SNCOICs/ Officers will sign the inventory as "Supervised By".  





2.  Maintenance.  The inventory will include an inspection of all tools for serviceability and cleanliness ensuring the tools are free of rust and dirt.  Tools that are unserviceable will be repaired; e.g., replacement of handles, dressing of chisels/ screwdrivers, etc., or replaced.








3008.  COLLATERAL EOUIPMENT/SL-3 COMPONENTS.  SL-3 components may be requisitioned through the MIMMS AIS.  When doing so, a category code "S" ERO will be opened.  A materiel usage code of "6" has been established for use with a 4 card to identify a requisition for SL-3 requisitioning costs to a specific end item in the Master Equipment File (MEF).
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											Code


											Date





From:  Commanding Officer,     -Unit


To:	   Commodity Manager,


(i.e., Motor Transport Officer)





Subj:	AUTHORIZATION TO MAINTAIN A PRE-EXPENDED BIN





Ref:   (a) MCO P4400.150


(b) MCO P4790.2





1.	Per the references, the following Class IX repair parts are authorized to be maintained in a pre-expended bin.





			          QTY			  UNIT	EXTENDED


	NOMEN	NSN	     AUTH	 ROP	 U/I	  PRICE	 PRICE











2.	The following items have been deleted from the PEB authorization and will be held until exhausted.





			          QTY			  UNIT	EXTENDED


	NOMEN	NSN	     AUTH	 ROP	 U/I	  PRICE	 PRICE














						(Commanding Officer)


















































Figure 3-l.-- Sample Letter Authorizing a Pre-expended Bin.
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FROM:    (REQUESTING COMMAND)


TO:      (APPROPRIATE MEF COMMANDER//G-4/MMO/)


INFO:    (CG MCRDAC WASHINGTON DC/PSL/CMD SPT//


          COMMARFORPAC//G-4GS//


          COMMARCORLOGBASES ALBANY GA/831-4/841-4//


          THIRD FSSG/G-3/MSE/SSE/SMU//





UNCLASS  //N04400//


SUBJ:     PLACING NEW EQUIPMENT (GIVE NONMENCLATURE) IN SERVICE (TAMCN           IS APPLICABLE


MSGID/GENADMIN//


REF/A/DOC/MARFORPAC/DATE OF DOC//


REF/B/DOC/CMC/DATE OF DOC//


REF/C/MSG/SMU/DTG OF IIP UPDATE//


REF/D/MSG/EMAIL/G-3/MSSE/SUPPORABILITY STATEMENT//


REF/E/OTHER APPLICABLE REFERENCES//


NARR// (SUMMARY OF REFERENCES)


RMKS/1.  PER REFS A, B, ETC, THE FOL INFO IS PROVIDED:


A. TARGET DATE ESTABLISHED BY MFP/ULSS FOR PLACING THE NEW EQUIP IN SVC. PROVIDE RATIONALE FOR EARLY  OR LATE INTRODUCTION OF THE NEW IEM.


B. QTY AUTH/QTY ONHAND


C. DEFICIENCIES OF SPECIAL TOOLS/EQUIP


D. DEFICIENCIES OF PUBLICATIONS


E. DEFICIENCIES IN TRAINING, OPERATORS, TECH AND MECHANICS.


F. PROVIDE STATUS OF ALL IIP’S ASSOCIATED WITH THE NEW ITEM OF EQUIP IN THE FOL FORMAT:


                 PERCENTAGE OF ATTAINMENT





PROJECT CODE             COMSUMABLES           REPARABLES


( INFO CAN BE OBTAINED FROM THE SMU BOM STATUS REPORT)


G.COMMANDER’S STATEMENT OF ANY PROBLEM AREAS WHICH MAY BE ASSOCIATED WITH PLACING THE NEW EQUIP IN SVC.


H. INDICATE THE 3D FSSG AND CSSG-3 CONCURRENCE/NONCONCURRENCE FOR MAINTENANCE SUPPORT.


2. REQUEST AUTHORITY TO PLACE SUBJ ITEM IN SERVICE AND REQUEST FOR IIP TO BE RELEASED. ALSO, PROVIDE ANY RATIONALE FOR NOT REQUESTING RELEASE OF IIP. 


3. PROVIDE POC AND DSN.























Figure 3-3.-- Sample Format of a Letter Requesting the Use of                       Equipment Not Yet in Service for Training Purposes.
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