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CHAPTER 4





      MAINTENANCE/MAINTENANCE MANAGEMENT TRAINING








4000.  GENERAL INFORMATION





1.  Maintenance and maintenance management training is a command


responsibility.  The current edition of MCO 1553.3 establishes


the training management process for the conduct of individual and


collective training.  MCO 1510.61 Individual Training Standards


(ITS) System for Logistics Occupational Field (OCCFLD) 04 addresses tasks, conditions, and standards to be used to determine individual proficiency and to establish training plans within the Division.  DivO P1500.25A, SOP for Training and DivBul 1500, 18 Month Training Plan provide policies, procedures, and instructions for the conduct of training within the Division.  Every 3d Marine Division organization has a responsibility to implement maintenance and maintenance management training commensurate with its level of authorized maintenance and maintenance management personnel.





2.	Four areas of maintenance related training require emphasis: operator training, technician training, maintenance supervisor training, and maintenance management functional area training.   Operator and technician training requirements may be identified by a review of the appropriate ITS by OCCFLD (MCO 1510 series).





3.  Commanders will ensure all technicians are proficient and able to perform all authorized maintenance services under tactical conditions.  





4001.  TRAINING REQUIREMENTS





1.  Maintenance training programs will be contained in the organization's published training plans/schedules.  Documentation of maintenance and maintenance management training will be in accordance with the current edition of DivO P1500.25A.  Maintenance Management and MOS training must be scheduled in accordance with the reference.  Additionally, records for this training must be maintained for two years.  The organization MMO will include maintenance and maintenance management training requirements in the long range training plan of the organization.





2.	Maintenance/maintenance management training may be accomplished by formal schools, On-the-Job Training (OJT), or class room instruction at the organization level.
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    a.  Maintenance Management training will be conducted for


maintenance management personnel, commodity managers, and selected supply/logistics personnel.





    b.  MIMMS AIS training will be conducted periodically by the MMO/ commodity manager for all maintenance management personnel.  In addition to the training provided, organizations will develop a continuous program for training of all personnel involved with MIMMS input, equipment maintenance status, and other related automated logistical management reports.





    c.  MOS training will be conducted under the supervision of the organization MMO or appropriate commodity manager who are responsible for developing maintenance training programs within their commodity to include performance objectives.  Training of maintenance personnel will include, but not be limited to:





        (1) Mechanics and technicians will be provided the level and degree of instructions to enable them to perform maintenance duties commensurate with their rank and MOS.





        (2) Unskilled mechanics and technicians will be placed on a planned schedule of directed training.





        (3) Maintenance supervisory training will be provided all


personnel, SSgt and above, involved in the maintenance effort.  This training requirement must provide the expertise required to effectively and economically operate the organization's 


maintenance program and to achieve the desired end results.  Organization MMOs are the focal point for providing this training.  Sgts who are filling a SNCO line number in a maintenance activity will be considered supervisors for this purpose.





3.  Formal Schools





    a.  The Division G-3 will exercise staff cognizance over quotas and nominations for all Marine Corps formal schools.  Requests for quotas for formal school training will be submitted to this Headquarters (AC/S, G-3/TRNG) for consideration as quotas become available.





    b.  Service Schools will be used to the fullest extent possible.  The Division School hosts a two week MIMMS Clerk Course and a two week Supervisor Course.  In addition, targeted training can be requested on an "as required" basis.





    c.  Quotas and prerequisites for all school training will be


published by this headquarters (G-3/TRNG).
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4002.  FIELD TRAINING





1.  Commanders will ensure that maintenance personnel are provided maintenance training in a field environment and are technically proficient in the performance of all authorized maintenance services under tactical conditions.  Commanders will also ensure that necessary maintenance periods are specifically designated on training schedules while operating under field conditions.





2.  Field training and field maintenance will be performed utilizing only T/E equipment.  The performance of organizational maintenance is more challenging during deployments and/or field operations due to increased equipment usage and dispersion of equipment.  During such periods, commanders must place an increased emphasis on the performance of lst and 2d echelon maintenance.  Field maintenance training exercises will include equipment recovery, evacuation, and the use of field maintenance expedients.  Also, this provides maximum training for maintenance personnel to perform unit maintenance functions in simulated combat conditions.  Maintenance is not deferred until the war is over








4003.  MANAGED-ON-THE-JOB TRAINING (MOJT)





1.	MOJT may be used as a program to enhance MOS proficiency or as required training as identified in applicable ITS orders.   Personnel undergoing MOJT must be teamed with experienced and qualified personnel to ensure that only proper methods and procedures are highlighted to trainees.  MOJT will be formally scheduled, documented, and recorded in training records.  This type of training is often done on an opportune basis, particularly when a new or unfamiliar method, problem, or procedure is encountered during normal maintenance production.  Another example is the use of "Motor Stables" which is a demonstration/application class and should be documented as such.  When applied properly, MOJT can be used to effectively accomplish MOS training, maintenance cross training, and new equipment training. Supervision and instruction of MOJT must stress the application of approved maintenance procedures and techniques to instill sound maintenance practices and habits in personnel being trained.  Personnel undergoing MOJT will be periodically tested at least annually to determine their progress.  Results of the testing will be documented.





2.  Maintenance training is available from the IMA, 3d FSSG.  Requests for maintenance training will be submitted to 3d FSSG  via the chain of command.  Training support from IMAs will be dependent on commitments and availability of FSSG personnel.














4-5


�
4004    	 			  SOP FOR MIMMS                           








3.	The Marine Corps Institute (MCI), the Department of the Army, as well as other services offer a wide range of maintenance related correspondence courses.  Commodity managers are strongly encouraged to coordinate with MMOs and S-3s to determine the content and availability of such courses for unit maintenance personnel.  Maintenance management officers will pay close attention to the series of maintenance-related courses developed and offered by MCI.  Group enrollment is strongly encouraged for those MCI courses related to the maintenance management functional areas.








4004.  TECHNICAL TRAINING





1.	Specific technical training classes will be scheduled and conducted when new equipment is introduced, when new maintenance 


personnel are introduced to unit equipment, and as required by appropriate ITS.





2.	Periodic testing of technician knowledge will be conducted upon completion of technical training using the ITS manual as a guide, and refresher training will be conducted for noted deficiencies.  Moreover, specific classes will be scheduled and conducted regarding the use and maintenance of all support and test equipment, use and care of tools, etc.





3.	All commodity sections will ensure personnel are adequately trained in the proper use and care of tools and equipment (TMDE) within their respective commodities.








4005.  CROSS-TRAINING





1.	While the cross-training of maintenance personnel is not directed by this or higher headquarters, it is encouraged as a management tool to be used at the organizational level to assist in the overall maintenance effort.





2.	Additionally, cross-training provides the shop/maintenance officer increased flexibility in maintenance operations.





3.	When cross-training is used, commodity managers and/or MMOs will ensure that:





    a.  Cross-training is normally confined to personnel within the same or related occupational fields.
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    b.  Cross-training of personnel from different occupational fields is being accomplished only to fill valid requirements.





    c.  Cross-trained personnel are used effectively within the


organizational maintenance program.





    d.  Maintenance shops keep a record of all personnel who have been cross-trained.








4006.  TRAINING DOCUMENTATION





1.	Training records provide the manager with the means to record training that has been accomplished.  The training program may suffer from an inadvertent omission of necessary training.





2.	The following training records will be kept by MMOs/commodity officers for training which falls under their purview:





    a.  Long range training plans are published yearly and contain information on training planned for the calendar year for which published.  A thorough review of the organization's maintenance training areas will receive emphasis during the upcoming year.  This information is then compiled and committed to writing for incorporation into the annual training plan.  Commanders will provide their intent and minimum maintenance and maintenance management training to be performed during the next year.  (At a minimum, 12 hours per year will be conducted)





    b.  The quarterly training directive identifies, specifically, what classes will be conducted during the quarter.  





    c.  Periodic (quarterly at a minimum) evaluation of maintenance training will be conducted. This evaluation will be accomplished by the MMO and respective maintenance/commodity officers.  Records of such evaluations will be maintained by the sponsor of this training.  A sample format for monitor evaluation is in appendix D of this Manual.





    d.  The MMO will maintain a current file of lesson plans for maintenance management training.  Commodity/maintenance officers


will maintain a file of current lesson plans pertaining to their


respective section.  The MMO or commodity manager will review and


validate all lesson plans one week prior to their being taught.  A sample format for lesson plans is in appendix D of this Manual.





    e.  Attendance rosters and critique sheets will be completed for each period of instruction given.  Sample critique sheets are contained in appendix D.  These records will be maintained for one year.
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    f.  The use of formal school lesson plans is highly recommended and will foster continuity of training throughout the Division.  Lesson plans are available from the Division Maintenance Management School.
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