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CHAPTER 5





INSPECTIONS/VISITS/QUALITY CONTROL








5000.  GENERAL INFORMATION





1.  Equipment and maintenance management inspections are instruments by which a commander may ascertain equipment serviceability and whether effective maintenance procedures and a sound maintenance management program are in place.  Inspections will be constructive and critical.  This will maximize the training benefit of the inspection.  The inspection will be objective and based on realistic and measurable inspection standards.  Judgments must be objective.





    a.  Maintenance inspections are conducted at all levels by commanders and staffs.  Such inspections may be conducted utilizing various methods for a variety of reasons.  The type inspection used should be determined by the inspection objective desired. 





    b.  There are two basic types of inspections: formal inspections and informal visits.  The names are descriptive of the atmosphere in which the inspections are conducted and not necessarily of the content of the inspection itself.





2.  The frequency and scope of internal inspections conducted by


organization/unit commanders and their staffs will be determined


by those individuals based on the perceived condition of the organization/unit and mission requirements.  The frequency and scope of inspections/visits conducted by this headquarters will be in accordance with DivO P5040.3E.





3.  Organizational/unit commanders will ensure Quality Control (QC) procedures are established and followed in accordance with 


MCO P4790.2C. 








5001.  FORMAL INSPECTIONS





1.  Formal inspections are those conducted by the FSMAO team, and the Commanding General (CG), 3d MarDiv.  Formal inspections are usually announced in advance.  This headquarters will coordinate, schedule, and/or conduct all formal inspections of division organizations.  Inspection schedules for Logistic Readiness Inspections (LRIs) will be promulgated by the AC/S G-4/MMO.  Formal inspections will require the inspected unit to make available all required personnel and equipment.  All aspects of the unit are subject to inspection during the inspection period.
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2.	The Marine Corps Manual requires commanders to conduct inspections of their organizations to ensure combat readiness.  Division MMO provides MMOs with current copies of the LRI checklists via the Division Shared Drive (K).  These checklists are highly recommended for use in internal inspections.





3.	Organization commander's inspections may be classified as formal inspections depending on the inspection objectives, the areas inspected and inspection procedures.  When the formal technique is utilized to inspect technical areas, commanders must ensure:





    a.  That checklists utilized are accurate and current for each functional area inspected.





    b.  That follow-up corrective action is taken to correct discrepancies.





    c.  That all functional/technical areas are covered.





    d.  That all discrepancies are recorded and reported appropriately.





4.  Each organization will conduct an internal maintenance management inspection quarterly.  Results will be documented and retained on file for a one-year period.  A report of the results of these inspections will be forwarded via the chain of command to the commanding officer.  The MMO will require corrective action reports be submitted by the inspected commodity/section head, and conduct follow-up inspections to ensure such action has been taken/initiated.





5.  Regimental MMOs will review the internal inspection programs of their subordinate battalions semi-annually.  The duration and scope of this review will be sufficient to determine the effectiveness of the subordinate battalion's inspection program.  A written report of this review will be submitted to this headquarters (AC/S, G-4/MMO).








5002.  INFORMAL INSPECTIONS





1.	Informal inspections are used to obtain first hand information


about an organization and its operating procedures.  Visits may be


conducted in a formal manner, in which case they take on the aspects of a formal inspection; or they may be conducted in an informal manner, which stresses the exchange of information and ideas.  The feature which distinguishes a visit from an inspection is the absence of a senior commander or officer designated as an inspector.
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2.	The most common type of visit is the Staff Assistance Visit (SAV), whereby one or more staff sections/commodities of a senior headquarters visit a subordinate organization for a specific purpose.  Staff assistance visits are performed between scheduled inspections to investigate troublesome areas and to exchange information with the opportunity for immediate feedback.  The unit commander should always be notified of the visit beforehand, with entry and exit briefings provided if so desired.





3.	Visits for the exchange of information, familiarization, and coordination are frequently necessary and are beneficial between units without a senior/subordinate relationship, although they may have a common superior.  Visits between maintenance managers of units operating adjacent to each other and between supported units and their support maintenance activity are encouraged.  Organizations may request an informal visit through this command (AC/S, G-4/MMO).








5003.  FSMAO ANALYSIS VISITS





1.	FSMAO visits are established to provide the CMC with direct field representation at the organization level by analyzing the effectiveness of supply and maintenance management procedures.  The purpose of FSMAO is to:





    a.  Analyze the effectiveness of supply and maintenance procedures.





    b.  Determine the efficiency of the organization being analyzed.





    c.  Furnish assistance and guidance in supply and maintenance operations and procedures.





2.	Analysis visits are announced approximately 30 days in advance by letter from FSMAO to the unit concerned.  Analyses are scheduled and conducted in two separate functions:  supply and maintenance management.  Analysis visits are normally one week in duration for infantry and artillery organizations, and two weeks or longer for equipment intensive organizations.





3.	MCO P4400.160 provides detailed information/requirements concerning FSMAO analysis visits.
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5004.  FORMAL INSPECTION REPORTS





1.	Inspecting parties from this Headquarters will provide oral critiques to commanders covering all findings noted during formal inspections.  Such critiques will be detailed in nature, provide for immediate resolution of findings and should provide an overall grade or rating.





2.	Inspection reports will be prepared by all maintenance management and commodity area inspectors for all formal inspections conducted by this Headquarters.  In addition to completed checklists, formal inspection reports will include comments and recommended corrective actions for noted discrepancies.  Formal inspection reports will not cite discrepancies which have not been briefed during post-inspection oral critiques.  





3.	Formal inspection reports prepared by this and higher headquarters will be reviewed by the AC/S, Readiness and consolidated, analyzed, and maintained by cognizant Division staff officers.





4.	Inspection reports prepared by this and higher headquarters as well as FSMAO reports with endorsements will be maintained for a minimum of two years.








5005.  CORRECTION OF DISCREPANCIES





1.	All discrepancies noted during inspections will be corrected in an expeditious manner.  Preparation for future inspections will include special emphasis of previously noted discrepancies to ensure they are not repeated.





2.	Reports of action taken/planned to correct noted discrepancies will be submitted to this Headquarters (Division AC/S, Readiness via AC/S, G4/MMO) based upon requirements contained in related inspection reports not later than 30 days after conclusion of the inspection.








5006.  QUALITY CONTROL AND QUALITY ASSURANCE





1.	The objective of each quality control and assurance program is to maximize equipment readiness through increased equipment efficiency and reliability by ensuring that proper and effective maintenance is performed on all equipment undergoing repair or servicing.  This program further seeks to detect improper procedures utilized in repair, to determine and properly report deficiencies detected, whether they are isolated in personal performance, training support
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 equipment, or in equipment design.  MMOs and commodity managers are responsible to their commanders for implementing positive control procedures required to ensure all equipment is repaired according to direct specifications and that personnel are properly supervised in the accomplishment of all equipment maintenance activities associated with equipment repair and servicing.  These procedures are an integral part of maintenance production/shop operation procedures and are outlined in MCO P4790.2.





    a.  Each commodity will assign as a minimum, a primary and an


alternate Quality Control Inspector.





    b.  Such assignment will be made in writing.





2.	Quality Control Procedures





    a.  Initial Receipt of Equipment





        (1) Upon receipt of an item into the organization maintenance facility, the item will be inspected to determine repair and/or modifications required.  This initial inspection must be conducted with the intent/desire to identify all equipment defects, above and beyond the defect(s) which cause the equipment to be introduced into the maintenance cycle.  Required modifications will be noted on the ERO and action initiated to accomplish the modification, if authorized at the unit level, or to evacuate the equipment for modifications to be performed at a higher echelon.





        (2) The item will then be sent to the appropriate section


where it will be inspected by the supervisor who will determine the degree and nature of the repairs and the parts required.  This will be determined without regard as to what is specified in the ERO.  Any additional repairs or parts requirements will be added to the ERO and the shop office control section will be notified.  This will ascertain the repair costs as well as the quality of maintenance procedures.  Where fault isolation is required, the inspector will conduct the isolation/troubleshooting process, using applicable TMs, and will annotate the ERO with appropriate maintenance tasks.





    b.  Repairs in Progress





        (1) Constant and detailed supervision of maintenance performance is essential to any quality control program.  Experienced personnel must be assigned to supervise and work with inexperienced personnel at every level.


 


        (2) Work in progress will be inspected at appropriate stages to ensure completeness, accuracy of assembly, and installation of each component.  Items considered borderline should be replaced while the equipment is being repaired or disassembled.
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        (3) Appropriate support and test equipment will be used to the fullest extent during all maintenance phases.  After final assembly, equipment will be tested to determine proper functioning.  This should include road testing and performance testing whenever possible.





        (4) Inspection conducted by an inspection section does not relieve the particular maintenance section supervisor of the responsibility for supervision and inspection to ensure quality work performance at the using shop level.





    c.  When the repair section has determined that the equipment repair is completed, the item will be processed through a final


inspection phase.  The inspector will perform a detailed inspection to include visual and operational checks to the degree necessary to assure that no additional repairs are required.  If the work performance is unsatisfactory or marginal, the shop officer will be notified and appropriate action taken to determine the nature and cause of the deficiency.  Prompt and  thorough action to fix the cause and/or responsibility for the discrepancy will be taken and appropriate corrective measures initiated to prevent the recurrence of the discrepancy.  The final phase of the quality control inspection will be a review of  associated equipment records to ensure that they are correct. The review of equipment records will include a verification of commodity modification control records as they apply to that particular end item or component, and the equipment record jacket.  When the equipment and its associated records have passed the quality control inspection, the inspector will complete the "9 card portion" of the ERO and sign it in the


"inspected by" block.





3.	Quality assurance is a planned system of actions, beginning


with the manufacturers, with the objective providing confidence that an item of equipment will meet or surpass all specifications


of its intended role by providing feedback from the user to the procurement agency with respect to design, function, and


performance.





4.	Product Quality Deficiency Reports





    a.  Maintenance shops are strongly encouraged to submit PQDRs


(Standard Form 368) per MCO 4855.10.  PQDRs are used to provide information to Department of Defense activities concerning deficiencies in materiel, design, or procurement so that corrective action may be initiated.





    b.  A PQDR will be initiated by the individual who discovers


the deficiency, with the advice and assistance of the cognizant


commodity officer/chief.  MMOs will establish a QDR log book as indicated by appendix I. They will:
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        (1) Establish a control number log and issue control numbers upon demand per TM 4700-15/1.





        (2) Review all organizational PQDRs prior to submission to ensure correctness of required information, as specified by 


MCO 4855.10.





        (3) Maintain a file of all PQDRs submitted.  This file will contain:





            (a) Copy of the PQDR.





            (b) MCLB Albany Notification.





            (c) Photographs.





            (d) Summary Reports.





            (e) Investigation.





            (f) Defense Logistics Agency Letters.





            (g) Final reports from MCLB Albany.





    c.  Review the status pending PQDRs and report current status to appropriate originating point within the organization.





    d.  Forward a copy of all organizational PQDRs submitted to the Division MMO and appropriate Division commodity managers.





e.  Ensure copies of PQDRs are maintained either in the initiating commodity or in the MMO office for one year.





f.  A PQDR shall be submitted when a deficiency in materiel meets the criteria set forth in MCO 4855.10 and TM-4700-15/1.





5.	Unit Deployment Program (UDP) MMO Responsibilities.  As a matter of quality control, each incoming UDP Battalion MMO should ensure that each of the following areas of concern are reviewed:





    a.  Ensure proper authorization letters are prepared and submitted through the appropriate chain of command to:








        (1) Sign EROs and EROSLs.





        (2) Turn-in and pick-up equipment from 3d FSSG maintenance shops.
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(3) Pick-up repair parts at the unit supply and SECREPS at the Maintenance Float.





    b.  Reconciliation of pending supply documents with the supporting unit supply and the Maintenance Float Issue Point.





c.  Reconciliation of the LM2 Unit Readiness Report, the MAL and the current MCBul 3000.





d.  Prompt evacuation of equipment requiring repairs by 3d FSSG, and prompt recovery when FSSG repairs are completed.





    e.  Coordination with Maintenance Information Systems Coordination Office (MISCO), to ensure timely and accurate MIMMS LOI for deployment.





    f.  Review GruO 4790.3 outlining equipment storage programs.





    g.  Additionally, upon initial arrival the Battalion MMO should contact the Regimental MMO to ensure the following:





        (1) That geographically unique publications and directives have remained in place.





        (2) That local turnover folders are available and that the following information is on hand:





            (a) Status of the organization's CRSP participation/copy of current CRSP listing.





            (b) Status of the organization's R&E program participation.





            (c) Temp loan status.





            (d) Copies of the most recent 3d Marine Division Logistic Readiness Inspection results.





            (e) Current copy of the maintenance float catalog





        (3) That scheduled PMs are completely up to date.





        (4) That the receipt, yellow, copy of the ERO is present for all equipment that has been evacuated to the FSSG IMA.





        (5) That commodity manager's modification records are on hand and up to date.
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        (6) That ERO parts bin/layettes are properly annotated and that Maintenance/Supply Worksheets for reconciliation are on-hand.





        (7) That SL-3 inventories are up to date and that deficiencies have been placed on valid requisition.





        (8) That PEB stocks are adequately replenished or on valid requisition.
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