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CHAPTER 8





MAINTENANCE-RELATED PROGRAMS FUNCTIONS








8000.  GENERAL





1.  The MIMMS concept provides for special logistics programs which are designed to ensure better management control and to achieve and maintain an increased readiness posture.  This Chapter contains information concerning those maintenance related programs not previously discussed in this manual.





2.  The MMO shall directly and personally manage and monitor their organization/unit's participation in each program discussed herein.








8001.  MAINTENANCE RELATED PROGRAMS





1.  Replacement and Evacuation (R&E) Program





    a.  The R&E program establishes procedures for replacing selected major end items of equipment on a scheduled basis.  This provides the means for maintaining a high standard of operational readiness at a minimum cost by replacing and evacuating certain equipment before its condition becomes unacceptably degraded or uneconomical to repair.





    b.  Guidelines for the R&E Program are found in TI 4710-14/1, MCO P4400.82, this Manual, and an annual R&E message.





    c.  The below additional procedures will apply when units are


notified to exchange R&E assets:





        (1) Contact the R&E coordinator at 3d FSSG and arrange for pickup of the R&E assets by the deadline indicated in the R&E document (notification letter/message).





        (2) If the organization does not have sufficient assets meeting the R&E criteria to effect exchange of the quantity of the R&E document, they will notify the Division MMO immediately by telephone/ LAN and follow up by correspondence.  This should indicate the reasons why all of the assets cannot be exchanged.





        (3) Upon receipt of the R&E assets ensure that an acceptance LTI is performed and appropriate records are established/annotated.  (Note: Organizations receiving load lifting equipment must verify that items have been tested by depot maintenance, and weight capacity date stenciled as required to include appropriate equipment record entries.)
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        (4) Equipment selected for retrograde must be economically reparable and in the poorest overall mechanical condition as determined by an LTI.  If, during an LTI an end item is determined to be in condition Code A, H, or P, that item ceases to be eligible for the R&E Program and an eligible replacement must then be selected.





        (5) Upon receipt of the R&E asset, the retrograde R&E assets will be delivered to Maintenance Battalion with an ERO requesting "LTI for Condition Code, R&E FYXX."  The retrograde R&E end item will be delivered in the same configuration as that equipment received.





        (6) Ensure equipment records are updated and complete when accompanying equipment for LTI.





        (7) Deliver to the IMA the LTI, ERO, equipment record jacket and ten	 copies of DD Form 1348-1 for each item of equipment to the 3d FSSG R&E Coordinator prior to turn in of equipment to Maintenance Battalion/Maintenance Company.  Equipment retrograde must be accomplished within 10 working days after pickup of the new item of equipment.  All first echelon must be performed to include removal of all dirt/mud deposits.





        (8) As soon as it appears that the retrograde of the R&E assets cannot be accomplished by the due date indicated in the R&E document, the Division MMO and 3d FSSG R&E Coordinator will be notified.





        (9) Retrograde equipment should only be marked after the IMA LTI and prior to turn in for PP&P.





        (10) The turn in of the retrograde equipment to PP&P should be coordinated with the 3d FSSG R&E Coordinator.





2.  Inspect and Repair Only as Necessary (IROAN) Program





    a.  The IROAN program is established for selected major end items of equipment on a scheduled basis.  This program has proven cost effective and adequately serves to maintain a high standard of operational readiness.  Equipment retrograde is scheduled and coordinated by G-3/MSE 3D FSSG/CSSG-3.


 


    b.  Once an organization has been notified to prepare an item for IROAN the following instructions apply:





        (1) Contact the 3d FSSG/CSSG-3 IROAN coordinator as soon as in receipt of the notification document (letter or message) by the deadline date indicated.
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        (2) Ensure that the equipment is clearly marked with three inch, white stenciled letters on two sides as follows:  "CMC IROAN PROGRAM".





        (3) Perform all lst echelon PMCS, including lubrication, as required by current directives.  All components/parts serviceable or unserviceable, must be present prior to delivery, unless removal has been authorized per MCO P4790.2.





        (4) Remove all deposits of mud and dirt from equipment.   Interiors must be clean and free of debris.





        (5) Ensure that equipment records are up-to-date and complete.





        (6) Prepare an ERO for each piece of equipment to the appropriate 3d FSSG maintenance facility requesting "LTI for condition code and acceptance into the CMC IROAN Program".  Should a piece of equipment be determined to be in condition code "A", "P", or "Z" during the LTI, the item ceases to be eligible for the IROAN Program and will be managed per MCO P4400.82.





        (7) Prepare six copies of DD form 1348-1 to be used as the retrograde shipping document.





        (8) Upon completion of the LTI for condition code, the owning unit will deliver the piece of equipment and all applicable equipment records including log books, gun books, vehicle records jackets and maintenance records, when applicable to the IROAN coordinator, 3d FSSG.  The original and three copies of the LTI and all copies of the DD 1348-1 will be reviewed by the Coordinator, stamped, signed and dated.  The date and time of this delivery will be coordinated in advance with the IROAN Coordinator.





3.  Recoverable Items Program (RIP).  The Recoverable Items Program provides procedures for recovery, reporting, and management of recoverable items which cannot be repaired with the  resources available to a field commander, become excess to an organization's allowances, or for disposal of items which are beyond  economical repair.  Policy and procedures for Recoverable Items Program are found in MCO P4400.82 (Controlled Items Management Manual), and MCO 4710.8 (Uniform Criteria for Repair Cost Estimates Used in Determination of Economical Repairs).





4.  Transportation and Handling.  Packing requirements associated with supplies and equipment will normally consist of positive means by which equipment can be protected during movement from the owning organization and the supporting maintenance activity.  Packaging instructions contained in applicable technical manuals will provide 
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assistance to using organizations when more extensive packaging requirements exist.





5.  Combat Ready Storage Program (CRSP).  The CRSP is intended to provide commanders with the means to effect creditable conservation of personnel and equipment resources.  Proper utilization and management of the program will improve equipment readiness, balance personnel- to-equipment ratios, and allow added time to conduct meaningful unit technical training.  Division organizations participation in this program will be conducted in accordance with GruO P4790.6D.  The Commanding General has established a Division wide goal of 15 percent of organization/unit equipment be inducted into this program to ensure the most economical use of manpower/maintenance resources. Nominations for induction, requests for extensions, and requests for early withdrawal of equipment will be sent via Local Area network (LAN) to Division MMO for action.





6.  Local Administrative Deadline (ADL) Program.  Organization/unit commanders may place equipment on Administrative Deadline.  When using ADL the guidelines in appendix A of this Manual will be followed.





7.  Maintenance Stand-Down Program.  Maintenance stand-downs provide organizations/units an opportunity to focus all their effort on improving their maintenance readiness posture.  Preventive/Corrective maintenance, maintenance management training, and MOS specific training will be accomplished to the greatest extent possible.   Maintenance stand-downs will be scheduled/conducted at the organization/unit's discretion as training schedules permit, to prepare for inspections, and following any off-island deployment by a significant portion of  the organization.  A Letter of Instruction (LOI) will be published by the MMO to govern the conduct of the maintenance stand-down.  This LOI will include:





    a.  Specific instructions for each commodity/shop section as to what tasks should be accomplished.





    b.  A statement that all non-maintenance related training/


operations will be deferred beyond the stand-down period.  





    c.  A statement of the commander's intent/goals to be accomplished during the stand-down.





8.  Bill Of MATERIEL (BOM).  BOM is a method, other than normal ERO/EROSL procedures, used to obtain repair parts for non-routine, scheduled maintenance projects such as maintenance stand-downs, exercises, or modification application.  BOMs are often misused, causing an inefficient draw on scarce fiscal, maintenance, and supply resources.  The decision to use a BOM should be carefully weighed against the following negative trade-offs.
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    a.  Organization dollars, never recovered, spent on unneeded parts.





    b.  Increased man-hours required to account for and to control parts.





    c.  Increased administrative effort.





    d.  Possible loss of valuable usage data into MIMMS and SASSY.





    e.  Inaccurate fiscal appropriation.





    f.  Unauthorized stockpiling of operating or "A" stocks.





    g.  The use of a BOM is not appropriate for:





        (1) Parts requirements identified during LTIs.





        (2) Ordering parts for equipment that has already been


identified as deadlined.  These parts should be ordered by ERO/EROSL when identified, then applied as soon as possible.  "Anticipated" deadlining parts, however, may be included in BOMs.





        (3) Secondary reparables or DX items.  Simply, a BOM is an "educated guess" for anticipated needs.





    h.  If a BOM is used, the organization may submit requirements directly to their supporting supplier.  Do this at least 60 days prior to your desired BOM release date. (See figure 8-1) Follow these steps:





        (1) Appoint one person as the BOM coordinator.  For organizations without a maintenance officer or for a BOM which includes more than one commodity shop it is recommended that the MMO or SupO be appointed as the BOM coordinator.





    (2) Establish a spending ceiling.





        (3) Establish inclusive dates to apply the BOM parts and


strict accountability procedures to control BOM parts from receipt through application or roll back. (Normally published in your maintenance stand-down LOI).





     (4) Use your organization's accounting data.  Use a deployed data only to replenish your maintenance needs incurred during that deployment.
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        (5) Plan a detailed list of parts required by nomenclature, NSN, qty, U/I, U/P, total price for submission to the Supply Officer.





    (6) If in doubt about the quantity of parts needed, be


conservative.  Do not inflate your needs.





    (7) Submit requirements to unit supply.





        (8) On the release date, the BOM coordinator must go to the organization supply to inventory, then sign for parts.  Return them to your organization and put the parts in a secure storage area.





    (9) Issue parts only when the commodity maintenance shop


provides a "4" parts transaction with an advice code of "SC" for an


open ERO.  Induct this "4" parts transaction into MIMMS AIS.  This


will ensure accurate MIMMS/SASSY usage history.





        (10) At the end of the established BOM time period inventory the remaining parts; then, "roll back" these parts to the unit Supply. "A" STOCKS ARE NOT AUTHORIZED.





        (11) Keep a copy of the BOM request and a list of roll backin the BOM coordinator's turnover file.  This will provide "lessons learned" for next time.





    i.  BOMs are only made successful by detailed, tailored planning from maintenance shops, close integration with unit operations, and strict accountability/supply procedures and execution.  Think twice before using a BOM.
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From:  Commanding Officer, Unit


To:    Officer-In-Charge, SASSY Management Unit (SMU)





Subj:  BILL OF MATERIAL (BOM), REQUEST FOR





Ref:	(a) UM 4400.124





1. Per the reference, request a BOM to support our post "ROCKIEM


SOCKIEM" maintenance stand-down.  The requested release date is 10 NOV 87.  The JON number is AF4A7Bl4Q7000T.





2.	The following lists the repair parts required.





NOMENCLATURE NSN     U/P      TOTAL PRICE








Total BOM Cost





3.	POC this Headquarters is Lt.  M. M. OSCAR 622-0410.











(Commanding Officer)






























































Figure 8-1.--Sample Bill of Material Request
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