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          16 May 03 

From:  Maintenance Management Officer

To:    Maintenance Management Officer, 1st Battalion, 25th

       Marines

Subj:  MAINTENANCE MANAGEMENT WELCOME ABOARD FOR UNIT DEPLOYMENT


  PROGRAM (UDP) BATTALIONS  

1.  Purpose. To provide the Maintenance Management Officer (MMO) of an in-bound Unit Deployment Program (UDP) battalion an introduction to maintenance and maintenance management in 3D MAR DIV.

2.  Introduction.

    a.  We serve as special staff officers/staff noncommissioned officers under the staff cognizance of the regimental S-4 with respect to organizational equipment maintenance management.

    b.  We are charged with developing and implementing the standing operating procedures for maintenance management within 4th Marine Regiment. We do this by means of maintenance management policy clarification letters that supplement the Division Maintenance Management Standing Operating Procedures (MMSOP).

    c.  We assist the UDP MMO in planning, organizing, and coordinating the use of all maintenance resources within their respective unit.

    d.  We assist the unit MMO in the following areas: 

        (1)  Planning guidance and conducting detailed maintenance related inspections to ensure effective maintenance operations.


   (2)  Provide guidance to the commodity managers concerning the development and maintenance management functional areas.
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        (3)  Provide guidance with the coordination of maintenance scheduling.

        (4)  Provide guidance with the annual inventory of all support equipment and Test Measurement Diagnostic Equipment (TMDE) to ensure the test equipment is properly maintained and calibrated. This is normally done on an annual basis, however, for UDP units a semi-annual inventory is required 30 days prior to rotating.


   (5)  Provide guidance with identifying facility requirements for maintenance operations and training along with assisting the MMO in coordinating the use of available facilities. 


   (6)  The performance of maintenance and maintenance management continues in the same manner as it would any where in the Marine Corps, with minor adjustments due to high turnover and location.  

3.  Procedures.

    a.  Personnel and Training.


   (1)  We will provide advice and assistance to the unit MMO in coordinating with the Regimental/Battalion S-1 and commodity managers regarding personnel requirements and assignments.


   (2)  We are prepared to assist the unit MMO in the task of ensuring that an aggressive operator, technical, and maintenance supervisor training program for all maintenance and equipment related MOS’s is conducted by commodity managers. Additionally, we provide assistance in coordinating with the regimental/battalion S-3 concerning matters relative to unit operations, training of maintenance personnel, and the scheduling of PM/CM periods (maintenance stand-downs) after field operations.


   (3)  The regimental MMO conducts scheduled classes concerning the 8 functional areas of maintenance management. 


   (4)  For East Coast Units, PCMIMMS is utilized in Okinawa. To assist in the change over from ATLASS II+ to PCMIMMS, a one-day refresher course is available for clerks and supervisors. Contact the Regimental Maintenance Management 
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Office (RMMO) to coordinate the scheduling within the first week of the main body arriving. 


   (5)  When the unit deploys on its many exercises maintenance does not stop on Okinawa. Units must ensure there is a plan in place and brief the RMMO as to whom is responsible for ensuring the timely key punch and pick up equipment from 3rd Echelon. This person must be available, deployment does not exempt you from your normal responsibilities. (Each UDP has a deployed matrix for use while away from Okinawa.) 

    b.  Records and Reports.


   (1)  We assist the unit MMO by ensuring that commodity managers prepare and maintain maintenance resource records as well as equipment records in accordance with TM 4700-15/1.


   (2)  We are the central point for all Product Quality Deficiency Reports (PQDRs) per TM 4700-15/1 and MCO 4855.10. Unit MMOs will maintain a copy of the PQDR and forward the original to the regimental MMO for processing. The RMMO will send the PQDR to Albany. 


   (3)  We assist the unit MMO by ensuring that commodity managers establish and maintain modification control procedures and records NAVMC 11053/11054 per MCO P4790.2C and TM 4700-15/1 respectively.


   (4)  We assist the unit MMO by ensuring that commodity managers and maintenance officers properly establish and maintain calibration control procedures per MCO P4790.2C and TM 4700-15/1 respectively.


   (5)  We assist the unit MMO by monitoring PCMIMMS output reports to ensure timely and accurate reporting of equipment maintenance condition.


   (6)  We assist the unit MMO by monitoring PCMIMMS and SASSY output reports in an attempt to detect and correct error trends and/or possible system problems and that both contain similar information. The RMMO and the unit MMO will reconcile biweekly. From this, the unit MMO will conduct a biweekly reconciliation/validation with commodity OIC, commodity MIMMS clerk, and the unit DASF clerk.
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       (7)  In order to begin maintenance and maintenance operations, the Units’ Equipment Repair Order (ERO)/Equipment Repair Order Shopping List (EROSL) authorization letter and the authorized personnel for equipment pick-up letter must be completed and submitted to IMA by the advance party. See Enclosure (1). 

        (8)  In order to assist in the pulling of reports a 3270 account must be created for the MMO section with the personal information added to Enclosure (2). Send this information via Email upon reception of this Read Ahead in order to begin the process of setting up the accounts. (The email addresses are included at the end of this Read Ahead.)

    c.  Publications Control.


   (1)  We are ready to assist the unit MMO in the coordination with the S-1 and commodity managers to ensure effective publication internal distribution control procedures are established and practiced.

    d.  Equipment Availability.


   (1)  By monitoring the unit LM2 and TAM reports, we advise the Regimental Commander on all matters relative to equipment readiness and the impact of the unit’s maintenance efforts on combat readiness. To assist the RMMO in performing this function, a weekly deadline report is due by the close of business the last work day of the week. Format and instructions can be found in the Maintenance Management Policy Letter 06-01.


   (2)  We are prepared to assist the unit MMO in ensuring that all shortages of MARES reportable equipment have been identified, requisitioned with a valid supply status, and all MARES reportable excesses and deficiencies have been properly declared or authorized by special allowance or authorization as appropriate.

    e. Preventive Maintenance Checks and Services (PMCS) and Corrective Maintenance (CM).


   (1)  We are prepared to assist the unit MMO in the coordination with S-3 in establishing PMCS periods for all commodity areas. Additionally, we will provide assistance in ensuring that commodities have established procedures for the follow-up and correction of discrepancies noted during PMCS.
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   (2)  We stand ready to assist the unit MMO in ensuring that commodity managers have established effective maintenance production procedures to include:



   (a)  The performance of effective reconciliation with respective intermediate maintenance activities (IMA). This  

is done by the scheduling and conducting bi-weekly reconciliation/validation sessions with IMA and the unit commodity sections. Biweekly reconciliation will be conducted with Regimental MMO.



   (b)  That commodity managers have established and practice an effective quality control program. Additionally, we provide assistance by ensuring commodity managers are utilizing and maintaining the PDQRs. As mentioned above, the regimental MMO is the central control point for all PQDRs. (Regt. MMO Policy Letter 04-02)

    f.  Supply Support.


   (1)  We stand ready to assist the unit MMO in ensuring the supply section has established and practices procedures for the support of new equipment. Additionally, provide assistance with all matters relative to support maintenance requirements and repair parts support.

        (a)  Lateral Support. In order to ensure our equipment is in the highest state of readiness, there are times when normal supply procedures are not beneficial to readiness. With that in mind, here are a couple of web-sites that can assist in locating and obtaining parts:

                   (i)  Joint Total Asset Visibility (JTAV).  This is an all-in-one site that allows you to see the inventory not only Marine Corps units, but Army, Air Force, Navy, Coast Guard, Defense Logistics Agency, etc. You can also check the latest status on your document numbers. This site also grants access to Global Transportation Network for transportation tracking of parts. Internet Explorer 4.0 or higher or Netscape 4.__ with 128 bit encryption is required. JTAV is world wide so once you depart Okinawa, just call/email the system coordinators here to transfer your account to the nearest site serving in your area.  

           https://tripoli.korea.army.mil/c4i/JTAVWB_jtav

           https://excalibur.hq.pacom.mil/e4i/JTAVWB_jtav
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                  (ii)  LBIVII.  Other than JTAV this is the only site that shows Marine Corps parts inventory. It also 

allows you to research an NSN using the online MHIF or bounce to the main page and browse the latest and greatest SL 1-2/1-3.

           http://mcsd4.ala.usmc.mil/MCSD/LBIVII/index.html

                  (iii)  FEDLOG  is loaded to the 4th Mar server each time new disks are received(monthly) so can be accessed on the shared files. Use this to perform mechanic technical research.


   (2)  We are prepared to assist the unit MMO with providing input concerning budget preparation for maintenance and repair part funding.


   (3)  We assist the unit MMO by ensuring that commodity managers and maintenance officers have adequate TMDE allowances. As mentioned above, this is done by semi-annual inventory.

    g.  Maintenance Related Programs.  We stand ready to assist the unit MMO in the coordination of the units’ participation in maintenance related programs. Below are listed the programs that the 4th Marine Regiment utilizes:


   (1)  Administrative storage and deadline programs.

        (2)  Contact team maintenance support.


   (3)  Maintenance stand-down.


   (4)  Replacement and Evacuation (R&E) Program


   (5)  Inspect and Repair Only as Necessary (IROAN).


   (6)  Combat readiness Storage Program (CRSP).


   (7)  Corrosion Prevention And Control (CPAC) Program.



   (a)  Corrosion is a non stop battle here in Okinawa. As such, it is constantly on the skyline. Ensure that your mechanics/operators are well versed in the ways of busting rust and effectively maintaining equipment in highly corrosive area. There is a Corrosion Repair Facility (CRF) on island for refurbishment. Nominations for CRF are due the 1st of each month for induction into CRF the next month (i.e. nomination 01 JUN 
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for induction in JUL). Minimum of two (2) nominations are required each month. (RegtO P4795.1 and ForO P4795.1)  

        (8)  Infantry Weapons Gauge Calibration Program (IWGCP).


   (9)  Joint Oil Analysis Program (JOAP).

    h.  MIMMS couriers are uploaded and MIMMS reports are pulled through the 3d FSSG internet web-site. The address for the web-site is listed below:

https://138.168.244.76
To be able to upload couriers your clerks need to have an account with 3rd FSSG (this account is only for uploading couriers not for pulling reports).  To get an account go to the web address listed above and at the bottom of the home page are instructions and a link to the “NURACK” form.  Print out the form, complete  the form, and fax it to the number listed on the web page.  NOTE:  Access is limited to 4 or 5 per unit for each site (SMU and MISCO).  Again the account is only needed to upload couriers not to pull reports.  All couriers must be submitted no later than 1500 to make daily update.

4. Turnover
   a.  It is required that 100% Joint Limited Technical Inspection (JLTI) be done on all equipment during the turnover. The incoming UDP battalion needs to ensure that the advance party has adequate and knowledgeable personnel to conduct these JLTIs.  

   b.  If additional personnel are required to ensure that all JLTIs are accomplished prior to the main body arrival/departure, requests for personnel augmentation will be coordinated through the Regt S-4/MMOupon request from the Battalion.

   c.  Desktop procedures and turnover folders are required in key billets to provide continuity and improve overall efficiency of the organization. In accordance with MMO Policy Letter 03-02, Desktop Procedures and Turnover Folders, the incoming UDP unit must meet with their Regimental counterpart and sign for desktop procedures and turnover folders within the first week of arrival. 

5. Point of contact is 2ndLt Koeck (MMO) or SSGT Kruse (MMC) at 625-2366/2693 or email koeckjp@3div.usmc.mil or krusema@3div.usmc.mil.  


J. P. KOECK

UNITED STATES MARINE CORPS

(Unit Letterhead)
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01 Jun 02

From:  Commanding Officer, ____________________________

To:    Commanding Officer, Materiel Readiness Battalion (MOC)

Subj:  AUTHORIZATION TO SIGN EQUIPMENT REPAIR ORDERS (ERO'S),

       NAVMC 10245, EQUIPMENT REPAIR ORDER SHOPPING LISTS 

       (EROSL’S), NAVMC 10925, AND DD1348’S FOR UAC M29100

Ref:   (a)  MCO 4400.16G

1.  Per the references the below listed personnel are authorized to sign priority 02 ERO's, 02 EROSL's and DD-1348's for all commodity areas:

NAME


    RANK

BILLET

SIGNATURE

HEARNSBERGER, B.   LTCOL

BN CO 

__________________*

BALDWIN, D.P.
    MAJ

BN XO

__________________*

The Executive Officer is authorized to sign priority designator 02 when acting in the capacity of the Commanding Officer.

2.  In accordance with the references, the below listed personnel are authorized to sign priority 02 EROSL's and DD-1348's and Category code "C" ERO's for the designated commodity area's, once the Commanding Officer has signed the priority 02 "Base ERO":

NAME


    RANK
 BILLET
    COMMODITY
SIGNATURE

FERENCE, A. A.     MAJ 
 SUPT CO
    ALL

______________

3.  In accordance with the references, the below listed personnel are authorized to sign priority 05 and priority 12 EROS's/EROSL's and DD-1348's for the commodity indicated: 

NAME


    RANK
 BILLET
    COMMODITY
 SIGNATURE

KELLEY, J. W.      SSGT   FLOOR CHF    ENG/UTIL   ______________

Subj:  AUTHORIZATION TO SIGN EQUIPMENT REPAIR ORDERS (ERO'S),

       NAVMC 10245, EQUIPMENT REPAIR ORDER SHOPPING LISTS 

       (EROSL’S), NAVMC 10925, AND DD1348’S FOR UAC M29100

4.  In accordance with the references, the below listed personnel are authorized to sign priority 12 ERO's/EROSL's and DD-1348's for the commodity indicated: 

NAME


    RANK
 BILLET
    COMMODITY
 SIGNATURE

GARZA, J. G.       SGT    SUPPLY NCO   ACO        ______________

5.  Personnel listed in preceding paragraphs denoted by an asterick (*) are authorized to sign walk-through demands.

6.  This authorization supercedes all previous authorization letters.

7.  Point of contact for this information is the Maintenance Management Office at extensions 623-4416/4626.

                                   B. HEARNSBERGER
Copy to: Files

APPLICATION FOR 3270 ACCOUNT

LAST NAME:
__________________


FIRST INITIAL:
__________________


MIDDLE INITAIL:
__________________


RANK:

__________________


WORK PHONE#:
(To be determined upon arrival on Okinawa)


SSN:


__________________


UNIT:


__________________


BILLET:

__________________


DOMAIN:

Okinawa (SE)


JUSTIFICATION:
I am the (BILLET) for (UNIT) I need acces to INFOPAC





in order to pull reports to fill the requirements of my duty.
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