[image: image1.wmf]UNITED STATES MARINE CORPS
4th MARINES
 3D MARINE DIVISION (-) REIN

UNIT 35970

FPO AP 96602-5970


                                                                                                                                        IN REPLY REFER TO 
                                                         4855 

                                                         MMO

                                                         11 Feb 02 

MAINTENANCE MANAGEMENT POLICY LETTER 4-02 

From:  Commanding Officer, 4th Marine Regiment 

To:
  Distribution List

Subj:  PRODUCT QUALITY DEFICIENCY REPORT (PQDR)

Ref:   (a) MCO 4855.10B

       (b) TM 4700-15/1H

Encl:  (1) PQDR LOG SHEET

1.  Situation.  Due to the high turnover of personnel and Unit Deployment Program (UDP) units it is difficult at best to establish a PQDR program that has continuity and effectively reports materiel deficiencies.

2.  Mission.  To set forth policy for the establishment of an effective PQDR program within 4th Marine Regiment.

3.  Execution.
a.  Commander’s Intent.

(1) To establish an effective PQDR program that is efficient and effective but at the same time eliminates the inherent problems of high turnover rate of personnel and UDP units.  In doing this, defects and deficiencies identified in this command’s materiel will be passed to the agencies/activities that can effect corrective action.

b.  Concept of Operations.

(1) Upon the discovery of a deficiency or defect in materiel that meets the criteria as set forth in reference (a), the following actions will occur:

(a)  Originator.  The individual who discovers a deficiency, will initiate/prepare a PQDR in accordance with reference (b).  Prior to submitting the PQDR to the unit Maintenance Management Office (MMO) the commodity OIC/SNCOIC will 
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screen the PQDR to ensure the PQDR is complete and correct.  NOTE:  It is preferred that the electronic version of the SF 368 (PQDR) be used in submission of PQDRs, if a copy is needed contact the Regimental MMO.

(b)  Unit Maintenance Management Officers.  Upon receipt of a PQDR from the maintenance section/commodity the Unit MMO will again screen the PQDR for correctness and content.  If the PQDR is correctly filled out it will then be logged into the PQDR folder/binder and then sent to the Central Control point.

(c)  Central Control Point (CCP).  To eliminate the problems associated with the high turnover rate within 4th Marine Regiment, a Central Control Point (CCP) will be utilized.  The CCP will accomplish the same tasks of a control point in the references, but for the whole Regiment.  In addition to the tasks in the references the CCP will also disseminate all correspondence associated with a PQDR to the correct unit or section.  The Regimental Maintenance Management Office is assigned the duties of the central control point. 

(2)  PQDR Folders/Binder.  Each section/commodity and MMO shall keep a PQDR folder or binder consisting of the following elements:

(a)  PQDR Log Sheet.  See Enclosure (1).

(b)  Pending Screening Point Number/Control Number Section.  A copy of all PQDRs awaiting either assignment of a control number or a screening point number.

(c)  Pending Final Action/Active PQDR Section.  Once a control number and screening point number has been assigned the PQDRS are kept in this section until Materiel Command (MATCOM) issues closing action.

(d)  Closed PQDRs Section.  Upon receipt of the closing response from MATCOM, make the appropriate annotations on the Log Sheet and attach a copy of the closing action to the PQDR and file in this section.

(e) Quarterly Reconciliation Section.  The CCP will request a PQDR History listing quarterly from MATCOM. This listing shows the current status all PQDRs that MATCOM has associated with 4th Marines.  The CCP will forward the PQDR History listing to the commodities/sections and unit MMOs.  Unit MMOs and the commodities/sections will reconcile their records against the PQDR
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History listing, forwarding all discrepancies back to the CCP for corrective action.

(f) Filing and Disposition.  A new PQDR folder/binder will be started each year on 1 January and closed on 31 December of the same year as all PQDRs are numbered in a calendar year sequence.  If at the end of the year there are PQDRs that are still active, the file will be kept open until all closing action has been received.  When all of the PQDRs have been closed the folder/binder will be filed under Standard Subject Identification Code (SSIC) 4855 and kept on file for two (2) years from the date of the last correspondence received. 

4.  Administration and Logistics.

a.  This policy clarification notice will be filed in all turnover folders and desktop procedures.

5.  Command and Signal.

a.  Signal.  This policy letter effective upon date signed.

b.  Command.  This policy letter is not applicable to reserve units.

                                 B. P. KEARNEY
Distribution:  A




� EMBED WordPro.Document  ���








PAGE  
3

[image: image2.wmf]_988531477.unknown

