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Commanding Officers Policy Letter 00-3
From:  Commanding Officer, 4th Marine Regiment

To:
  Distribution List

Subj:  INTERNAL INSPECTIONS

Ref:   (a) MCO P4790.2C

       (b) DivO P4790.1F

1.  Situation.  Inspections are one of the principal means available to a unit commander to ascertain whether planning and organizations are sound, their staffs are functioning effectively, if directives are clear, well understood, and being effected by subordinates.  Inspections further enable unit commanders to properly measure unit effectiveness in the use of maintenance resources.  Without inspections, costly delays in the accomplishment of required equipment maintenance, identification of the equipment defects, and faulty maintenance procedures are likely to occur.

2.  Mission.  To clarify policy for the maintenance management internal inspection program within 4th Marine Regiment. 

3.  Execution.  

    a.  Commander’s Intent and Concept of Operations.  

        (1)  Maintenance management internal inspections will be conducted within 4th Marines per the references.  

        (2)  HQCo 4th Marines Maintenance Management Office will submit the quarterly inspection schedule with the quarterly training plan for inclusion into the HQCo quarterly training schedule. Battalion MMO’s will schedule and conduct one (1) internal inspection during their deployment with 4th Marine Regiment forwarding results to Regiment MMO.

    b.  Coordinating Instructions. 

         (1)  The MMO sections will coordinate the assignment of qualified personnel to conduct internal inspections on designated commodity areas within their respective units. Should the need for assistance arise, coordination will be requested via 4th Marines MMO/S-4.

         (2)  Written results/reports of the inspection will be forwarded to the section, and to the Commanding Officer via the Executive Officer.

         (3)  All internal inspection results will be maintained by both battalion and regiment MMO’s for a period of no less than one year. 

4.  Administration and Logistics.  

    a.  This policy notice will be filed in all unit maintenance management turnover folders and desktop procedures.

5.  Command and Signal.

    a.  Signal.  This policy letter effective date signed.

    b.  Command.  This policy letter is not applicable to reserve units.

                                 B. P. KEARNEY

Distribution: A
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