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Commanding Officers Policy Letter Number 2-01

From:  Commanding Officer  

To:
  Distribution List

Subj:  PREVENTIVE MAINTENANCE POLICY


Ref:   (a) MCO P4790.2C

1.  Purpose.  To clarify policy and implement a timely and thorough PM program for all equipment within the command.

2.  Background.  The objective of Preventive Maintenance is to reduce Corrective Maintenance.  Preventive Maintenance Checks and Services frequently detect broken or worn parts before major damage occurs.  Without Preventive Maintenance being completed correctly and on time, costly increases in CM occur.

3.  Action.  

     (a). Vehicle Preventive Maintenance Checks and Services for all Regimental Motor Transport equipment (to include UDP units) will be conducted weekly.

     1. The responsible drivers of the sections vehicles will report to the Operations Chief at the Regimental Motor Pool by 0900 the first day of the workweek.

     2. The MT Operations Chief will supervise and be responsible for the proper performance of the scheduled Preventive Maintenance by conducting them in a Motor Stable fashion.

     (c). Weapons Preventive Maintenance will be conducted monthly.

     1.  All Personnel who have been issued a weapons card will report to the HQCo armory monthly.

     2.  Each commodity will call in advance to coordinate the time and date for the weapons cleaning.

4.  When PM is complete, the section must maintain a (30) day record of all PM’s in each vehicle’s PM folder or and on a personnel roster for all Marines issued a weapons card.

5.  This policy notice will be filed in all unit maintenance management turnover folders and desktop procedures.

6.  Point of contact for any questions is 1stLt Rohn at 625-2651/2631.

                                 B. P. KEARNEY

Distribution: A
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