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                                                         4790 
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                                                         20 Dec 01

MAINTENANCE MANAGEMENT POLICY LETTER 04-01

From:  Commanding Officer, 4th Marines
  

To:    Distribution List

Subj:  JOINT OIL ANALYSIS PROGRAM (JOAP)

Ref:   (a) MCO 4731.1A



  (b) TI-4731-14/1C

1. Situation.  To provide guidance for utilization of JOAP.

2. Mission.  Establish a Joint Oil Analysis Program within the 4th Marine Regiment in accordance with the references. 

3. Execution.  

a. Commander’s Intent and Concept of Operations.

(1) 4th Marines will comply with the references.

(2) Reference (a), requires mandatory participation in JOAP if a unit owns equipment that is listed in Enclosures (1), (2) and (3) of reference (b).

b. Subordinate Element Missions.

(1) The Regimental Maintenance Management Officer will coordinate the regiment’s overall JOAP efforts.

(2) 4th Marine units (Headquarters Company and Unit Deployment Program Battalions) will check reference (b), to verify whether the unit has equipment that requires participation in JOAP.  This will be accomplished at the minimum quarterly (during the quarterly publications update) or when new equipment is fielded.

(3) When a unit determines that it owns equipment listed in reference (b), the section which directly oversees/maintains the equipment (i.e. Motor Transport, Engineers, Ordnance) will assign 

Subj:  JOINT OIL ANALYSIS PROGRAM (JOAP)
     (3) (Continued) in writing a JOAP Monitor.  The JOAP Monitor will then perform all duties as detailed in the references and maintain a Desktop Procedures folder/binder.

4.  Administration and Logistics.  This policy letter will be filed in all unit maintenance management turnover folders and desktop procedures.

5.  Command and Signal.

a. Signal.  This policy letter is effective upon date signed.

b. Command.  This policy letter is not applicable to the Reserves. 
                                 B. P. KEARNEY

Distribution:  A

2




� EMBED WordPro.Document  ���








PAGE  

[image: image2.wmf]_988531477.unknown

