[image: image1.png]


UNITED STATES MARINE CORPS

4TH MARINES 

3D MARINE DIVISION (-) (REIN)

UNIT 35970

FPO AP 96602-5970  

 









 RegtO P4795.1

                                             S-4 

REGIMENTAL ORDER P4795.1    

From:  Commanding Officer
To:    Distribution List
Subj:  STANDARD OPERATING PROCEDURES FOR CORROSION

       PREVENTION AND CONTROL (SOP FOR CPAC) 
Ref:  (a) MCO 4790.18
      (b) ForO P4795.1 
      (c) TM 4795-12/1
      (d) MCO P4790.2C
      (e) TM 4700-15/1
Encl: (1) CPAC Equipment Report Format 
      (2) CPAC Checklist for HMMWV’s


 (3) CPAC Checklist for 5-Ton Vehicles


 (4) CPAC Equipment Inspection Checklist
1. Situation.  The high humidity and salt air of Okinawa makes our equipment very susceptible to corrosion.  Assigned missions and outdoor storage increases the exposure to moisture intrusion damage.  Operators and mechanics that come from an environment where corrosion is not a significant issue may not have sufficient awareness of the potential impact on readiness that corrosion presents.  In addition, there has been a long-term reliance on the Corrosion Repair Facility (CRF) to fight our battle with rust.  The result of these factors is that much of the Regiment’s equipment has been degraded due to extensive corrosion.
2.  Mission.  To establish an aggressive corrosion control program for all assets within 4th Marine Regiment. The aim is to extend the life cycle of all assets within the Regiment by emphasizing preventative actions and properly training our Marines in all aspects of corrosion control.  The references provide detailed information on the actions required to keep the equipment in a high state of mission readiness.
3.  Execution
     a.  Commanders Intent and Concept of Operations 
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        (1) Commander's Intent.  Maximize the use of all available corrosion control assets to fight corrosion. Maintenance personnel must recognize this threat to readiness and to actively combat corrosion.  To accomplish this will require training in proper corrosion control procedures and routine application of those techniques.  

        (2) Concept of operations 

       a.  We will execute corrective corrosion control as defined in references (a) through (c).  This will be an ongoing program combining the efforts of both the equipment operators and maintainers to correct current and on-going equipment deficiencies resulting from corrosion in accordance with guidance set forth in reference (d).  This will include the organizational level of maintenance within the Regiment and the intermediate level through evacuation to higher echelon.
            b.  The Regimental Maintenance Management Officer (MMO) is the coordinator of this program.  Initial training will be provided to each UDP Battalion upon arrival.  Additional training will be performed and documented on the Battalion training schedule throughout the UDP cycle.
            c.  The Regiment and each Battalion motor transport shop will maintain a Corrosion Control Kit(s) (TAMCN K7910) for their use. This kit consists of a HEPA vacuum with attachments and a power sander with replacement discs. Kits will be accounted for in the unit’s CMR and inventoried per the instruction set forth by references (d) and (e).  These kits will be utilized by all commodity sections to assist in maintaining their equipment.
4. Tasks 

a.  Corrosion Control Coordinator (CCC). The Regimental Maintenance Management Officer is assigned as the Corrosion Control Coordinator for 4th Marines. The CCC is responsible for the following tasks:
(1)  Training.  Coordinate and overview Regimental’s CPAC training program.

(2)  Enforcement.  Monitor the effectiveness of the CPAC program through series of inspections consisting of spot-checks, mid-deployment inspections, and Divison Logistical Readiness 
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Inspections (LRI).  All Regimental resources, including UDP personnel, will be utilized to ensure these inspections are thorough and enhances the CPAC effort and equipment readiness.

(3)  Reports 

(a)  CPAC Equipment Report. Consolidate and manage Regimental CPAC equipment report, Enclosure (1).  Submit upon request to Division and Marine Expeditionary Force (MEF).

(b)  CRF Nominations.  Consolidate and submit CRF Nominations to Division MMO monthly. 

(4)  Implementation of New Technology/Policy.  Monitor and research new CPAC technology and processes for possible application and implementation into the Regimental CPAC program.  CPAC policy letters will be published incorporating the new  technology/processes if found to be conducive to our overall CPAC program.  

(5)  Safety.  Due to the materials associated with the CPAC program, the CCC will coordinate with the Regimental Safety Officer to ensure a safe working environment for equipment maintainers.   

b.  Maintenance Management Officer.  The unit MMO will be responsible for maintaining an effective corrosion control program.  As such, Unit MMOs will also be responsible for maintaining and updating the unit’s CPAC Equipment Report (see Enclosure (1)).  This report along with the unit’s nominations for corrosion repair and CARC painting at the CRF on Camp Kinser will be submitted to the CCC by the first of each month.
     c.  Maintenance Officers and Staff Non-Commissioned Officers. Incorporate corrosion control procedures into scheduled Preventive Maintenance Checks and Services (PMCS).  Request guidance from the Corrosion Control Coordinator as needed.  Maintain all materials required to sustain an effective corrosion control program.
5. Coordinating Instructions

a.  During daily PMCS and operations, vigilance will be maintained for signs of rust.  This should be the primary means of detecting and combating corrosion.  Whenever corrosion is detected, proper actions should be taken to minimize it’s 

                                                   RegtO P4795.1

Subj:  STANDARD OPERATING PROCEDURES FOR CORROSION

       PREVENTION AND CONTROL (SOP FOR CPAC)

effects and prevent further damage as detailed in references (b) and (e).  Furthermore, if during operation the equipment was driven off-road or exposed to salt-water, a fresh water wash will be done prior to turn-in.

b.  The monthly PMCS is the second step in identifying and combating corrosion.  A greater level of detail can be achieved at this time in the search for corrosion.  Frame rails, hinges, doorframes, latches, and other corrosion- prone areas should receive a thorough inspection.  A fresh-water wash will be part of every monthly PMCS to flush equipment of dirt and salt.

c.  During regularly scheduled PMCS, a Corrosion Prevention And Control (CPAC) checklist will be completed on all equipment. Enclosures (2) and (3), will be used for HMMWV’s and 5-Ton trucks.  All other equipment will utilize enclosure (4) as a CPAC checklist.  These checklists will be maintained in the equipment record jacket.  Proper annotation of the CPAC process will be recorded on the Equipment Repair Order (ERO).
d.  Upon return from an exercise a maintenance stand-down will be performed, not only with the emphasis to detect and fix maintenance problems but also to identify and combat corrosion. Regimental MMO/CCC will be notified of all maintenance stand-downs. 
e. Equipment returning from CRF will have the year and month that it was painted stenciled on the vehicle and annotated in the record jacket. The format of the stencil will be “CARC: YYMM”.
f.  All sections that maintain equipment must assign in writing a CPAC Coordinator for the section. A copy of this assignment letter will be forwarded to the CCC.  The billet will be required to maintain a desktop procedures folder.
6. Administration and Logistics.

a.  A copy of this order will be maintained in all 4th Marine Regiment maintenance libraries.
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7.  Command and Signal.

a.  Signal.  This Order is effective the date signed.

b.  Command.  This Order is not applicable to the Reserves.

                                 A. L. VONADA







   Acting
Distribution: HQCO


    UDP BN’s



    HQCO Staff Sections
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