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29 Jan 02

MAINTENANCE MANAGEMENT POLICY LETTER 06-01

From:  Commanding Officer, 4TH Marines

To:    Distribution List

Subj:  WEEKLY DEADLINE REPORTS

Ref:   (a) MCO P4970.2C

Encl:  (1) Weekly Deadline Report Format

1. Situation.  In accordance with the reference, the Maintenance Management Officer (MMO) “advises the commander on all matters relative to equipment readiness and the impact of the unit’s maintenance efforts on combat readiness.”  In effort to provide the Regimental Commanding Officer with the best information and assist the Unit Commanders/MMOs in bettering their maintenance efforts and equipment readiness the submission of a weekly deadline report will be required.

2. Mission.  To submit a weekly deadline report to the Regimental Maintenance Management Office by the close of business (COB) of each Friday or the last working day of the week during a holiday routine utilizing the format in the enclosure. 
3. Execution
   a. Commander’s Intent and Concept of Operations.


 (1) All category code M (MARES Reportable) equipment repair orders (ERO) will be included on the report.  Provide a get-well date and comments/action taken remarks for only those ERO’s deadlined for thirty (30) days or more.

 (2) Include only those category code P ERO’s with a deadline control date (DCD) that have been deadlined for thirty (30) days or more.  These ERO’s will all have a get-well date and comments/action taken remarks.
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    b.  Coordinating Instructions


  (1) Deadline Report Fields. 



     (a) ERO:  Enter the equipment repair order number assigned to the deadlined piece of gear.

          (b) TAMCN:  Enter the Table of Authorized Material Control Number (TAMCN) for the deadlined equipment.



     (c) Nomenclature:  Enter the name of the deadlined equipment, i.e. AN/MRC-138B, M203 Grenade Launcher.


      (d) CAT:  Category Code of the ERO.  (Will be either M for MARES reportable equipment or P for non-MARES reportable equipment). 


      (e) PRI:  Priority of the ERO. (Will be either 02 or 05.     



     (f) DIS:  Days In Shop.  (Number of days the ERO has been in the Maintenance cycle).


     (g) DDL.  Days Deadlined.  (Number of days the ERO has been deadlined).


     (h) Job Stat/Date.  The current job status the ERO is in and the julian date the job status changed.


     (i) Get Well Date.  This is no more than an educated guess based on previous experience as to when the equipment will come off of deadline.  This field will only be utilized for those category code P and M ERO’s deadlined for thirty (30) days or more and will use a MM/YY format.

      (j) Comments/Action Taken.  For all category code P and M ERO’s deadlined thirty days or more annotate all action taken to hasten the removal of the equipment from deadline status.  If you email item managers etc., forward/carbon copy (CC) all email messages to the Regimental MMO.  Examples of comments/action taken entries:

Emailed item manager GS11 Bob Swanson on 13 Jan 01 says if upgrade priority to 02 he should be able to get the part by the end of Jan.  Priority of ERO upgraded to 02 on 1015 supply submitted priority 
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upgrade of Doc# 1320110017001 on 1015.  Current ESD (Estimated Shipping Date) of part is 1100.

Scrounged needed part from condemned 5 ton at DRMO on Camp Kinser.  Currently hanging parts and if passes QC will downgrade ERO to X05. 

4. Administration and Logistics.
   a. This policy notice will be filed in all unit desktop turnover files.

5. Command and Signal. 

a. Signal.  This policy letter is effective upon the date signed.

b. Command.  This policy letter is not applicable to reserve units.

                                B. P. KEARNEY
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