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Chapter 4
COMBAT SERVICE SUPPORT
4000.  Purpose and Mission Statement
1.  Purpose.  The purpose of this chapter is to provide logistical guidelines and assist units in ensuring that proper Combat Service Support (CSS) is provided in a timely manner.

2.  Mission.  The 4th Marines Regimental S-4 has overall responsibility for coordinating CSS within the regiment 

a.  Mission Statement.  On order, the Regimental S-4 coordinates logistics/combat service support, covering all six functional areas of CSS, for the ground combat operating forces on a sustained basis as directed by the Commanding Officer, 4th Marines in order to ensure that our forces maintain operational momentum.

b.  Concept of Operations.  The 4th Marines Regimental S-4 will stand up a Logistics Operations Center (LOC) to serve as the central CSS coordination point for 4th Marines.  This LOC will be collocated with the COC in the Main CP.  The 4th Marines  LOC will coordinate the delivery of CSS to 4th Marines forces and other forces as directed by the Commanding Officer, 4th Marines.  Each subordinate element of the Ground Combat Element (GCE) will maximize use of their organic CSS capabilities as their first source of CSS.  The supporting Combat Service Support Element (CSSE) provides CSS to 4th Marines forces beyond each subordinate unit’s organic capabilities.  Supporting CSSEs will be organized to provide CSS across the entire spectrum of the six functional areas of CSS.  Unit distribution will be the primary means of CSS delivery with supply point distribution used only as required.  It is the intent of 4th Marines that CSS operations be conducted as far forward as the tactical situation permits.  Only in rare instances will supported units be required to displace back to a CSS organization to receive support.  Unless otherwise directed, all CSS requests that cannot be organically filled by a subordinate unit will be submitted directly to the supporting CSSE with copies provided to the 4th Marines (Rein) Regimental S-4.  The 4th Marines Regimental S-4 will de-conflict competing requirements.  All six functional areas of CSS can be handled within the LOC.

4001.  SUPPLY AND DISTRIBUTION
1.  Resource Availability.  The Force Combat Service Support Area (FCSSA) will expand to ensure the adequate provision of combat service support (CSS).  Direct support Combat Service  Support Detachments (CSSDs) will be positioned to provide CSS to 4th Marines units.  Movement routes, limited line-haul transportation assets, and traveling extended distances potentially limit the continued build-up of supply levels by our units.  Generally, Mobile CSSDs (MCSSDs)) in direct support of committed units will hold two Days of Supply (DOS) for classes I, III, and V. Those same MCSSDs will also carry limited Class IV and Class IX support.  For planning purposes, the parent CSSD will hold three DOS, and the MEB-level FCSSA will hold ten DOS.

2.  Planning Factors.  Logistics support planning is a using unit responsibility.  Shortfalls will be identified and provided directly to the supporting CSSE with copies provided to the 4th Marines Logistics Operations Center (LOC).  If the using units do not have direct access to the supporting CSSE, they will use the 4th Marines LOC as a conduit to submit their requirements.  While individual Marine prescribed loads have been left to respective unit commanders to direct, unit prescribed loads have been established as delineated in subparagraphs 2a through 2j below.  If it is not possible to attain the prescribed load quantities, all shortages will be reported to the 4th Marines Regiment S-4.

   a.  Class I.  Units will carry a total of two DOS of Class I.  It is recommended that one DOS be held by individual Marines/Sailors, and one DOS be mobile loaded on organic transportation within the unit field and combat trains.  For the first three days of combat, MRE consumption may be reduced to two MREs per Marine or Sailor per day to conserve lift.  Units unable to attain this level due to storage capacity limitations will hold the maximum quantity consistent with organic lift capabilities.

   b.  Class II.  Units will carry a minimum of three DOS of batteries and communications wire.  Two NBC suits will be carried, one with the individual Marine/Sailor, and one mobile loaded in the combat/field trains.  Sufficient camouflage screening will be carried for all equipment, tentage, and vehicles. Additionally, sufficient camouflage screening needs to be brought to provide concealment for fighting positions around the combat and field trains.

   c.  Class III.  Bulk fuel re-supplies will be conducted by the supporting CSSE/MCSSD.  Generally, the MCSSD will re-supply 

the unit field trains, and the unit field and combat trains will re-supply their subordinate companies and detachments.  However, in some cases, the MCSSD can provide direct refueling support to the supported unit subordinate companies and detachments.  Units are required to carry a minimum of three DOS of POL within their respective field and combat trains.  The supporting CSSE is the source for POL replenishment requirements.

   d.  Class IV.  Concertina wire, engineer stakes, and sand bags (mobile loaded on organic vehicles) for preparation of hasty defensive positions will be carried within unit combat and field trains. Each unit commander will determine the quantity required to be carried.  Generally, MCSSDs possess very limited abilities to carry such assets.  

   e.  Class V(W).  Units will carry at least one (DOS) of ammunition within their field and combat trains.  The supporting MCSSDs will carry an additional three DOS of ammunition for most DODICs.  However, due to space constraints, the supporting MCSSDs may be limited to carrying an additional one to two DOS of some of the larger-sized DODICs.

    f.  Class VI.  The individual Marine/Sailor will carry essential individual health and comfort items.  The supporting CSSEs will generally be able to provide re-supply of such items within the first 15-20 days of arrival in theater.

    g.  Class VII.  On-hand equipment identified on the Mechanized Allowance List (MAL) will be used unless task organized.  In the event of task organization, appropriate quantities of Primary End Items (PEIs) will be utilized.  Requirements will be identified based on mission requirements and shortfalls identified to the 4th Marines S-4.  During Maritime Pre-positioning Force (MPF) operations, respective unit Remain-Behind Element/Equipment (RBE) assignments will correspond directly with applicable Maritime Pre-positioning Equipment/Supplies (MPE/S) allocations.  In no case will units possess on-hand stocks in numbers that exceed established Tables of Equipment allowances.

    h.  Class VIII.  Each aid station will mobile load two Authorized Medical Allowance List (AMAL) blocks.  This quantity represents two 635 and two 636 Battalion Aid Station (BAS) blocks with consumables and two 699 "sick call" blocks.

    i.  Class IX.  The mobile loading of the Pre-Expended Bin (PEB) and critical repair parts will be at the discretion of the unit commander.  Commanders will determine quantities and types of repair parts that they will carry within their respective field and combat trains.  Units will notify their respective 

supporting MCSSD as to quantities and types of repair parts and secondary repairables (SecReps) that the supported units desire the MCSSD to carry.  Because of limited numbers of overland transportation assets, units need to prioritize their repair parts blocks as well as determine a general phasing of those requirements.  Prior to deployment, units will submit complete Equipment Density Lists (EDL) to the 4th Marines S-4.  Those EDLs will in turn be submitted to the supporting CSSE so that a computer generated Class IX repair parts and SecRep block can be created to support GCE units.  All GCE units will include the following information within their submitted EDLs:

(1) TAMCN

(2) Nomenclature

(3) Identification Number (different from individual item serial number)

(4) Quantity

j.  Class X.  Generally, GCE units will not deal with Class X items.  If a situation develops that requires GCE units to handle Class X items, all requirements will be submitted to the 4th Marines LOC for additional acquisition coordination with the supporting CSSE.

3.  Responsibilities.  All units are responsible for the following:

a.  Providing internal CSS within organic capabilities.

b.  Being prepared to augment other unit organic CSS requirements as directed.  Although such taskings are rare, augmentation from primarily unit transportation, maintenance, health services, and supply support capabilities in order to handle emergent situations are possible.

    c.  Determining ammunition requirements for combat operations using the current edition of MCO 8010.XX as a base document.

d.  Determining supply requirements and the level of supplies (by class) to be maintained.

e.  Identifying logistics shortfalls to the supporting CSSE

via the Logistics Operations Center.

    f.  Providing required reports to higher headquarters as outlined in paragraph 4004 of this chapter.

4.  Distribution and Allocation.  A combination of unit distribution and supply point distribution will be used, with emphasis being placed on the use of unit distribution.  The first source of re-supply to forward deployed units will be the supporting MCSSD.  Unit organic field and combat trains will submit requisitions through the supporting MCSSD using the Rapid Request Form (see Appendix 7 of Annex A of this order).  The Rapid Request Form will be used to requisition all classes of supply that are available at the supporting CSSD.  Units located in rear camps will be supported by the supporting CSSE located at the FCSSA.  The S-4 will coordinate with the S-3 to determine priority of distribution of items in critical or short supply.

5.  Level of Supply.  Units will deploy to forward positions with specified quantities.  Generally, these quantities will include one to three DOS of Classes I, III, and V(W), and limited stocks  of Classes IV and IX.  All stock replenishment will be coordinated through the supporting CSSE.  If unable to reach the supporting CSSE, submit all stock replenishment requirements to the 4th Mar LOC.

6.  Procurement.  Classes I (less A rations), II (less administrative supplies), III, IV, V (W), VII, VIII, and IX supplies will be sourced from the Marine Corps supply system.  Higher headquarters will coordinate local procurement of Class I (A rations).  Only the 4th Marines Regimental Supply Officer possesses contracting authority within the GCE.

7.  Storage and Distribution.  Storage of prescribed loads and other organic supplies is a using unit responsibility.

    a.  Class I.  Acquisition of A and B rations will be coordinated by the 4th Marines (Rein) Food  Services Officer.  Those rations will be moved by the supporting CSSE forward to field mess sites.  Meals, Ready to Eat (MREs) will be consumed when A and B rations are not available or when the tactical situation does not permit the use of A and B rations.  Water will be distributed forward by the supporting CSSE in bulk and pumped into unit water storage/carrying equipment.

b.  Class II.  Class II (less administrative supplies) will be staged at the FCSSA and CSSDs.  Prescribed loads for Class II items are defined as essential T/E items designated by the unit commander.  As a guide, this generally includes three DOS of batteries and two Nuclear, Biological, and Chemical (NBC) defense suits.  The supporting CSSE/MCSSD can be used as source to assist the transport of these assets if necessary and if the assets are available.

    c.  Class III.  Bulk fuel (diesel and unleaded) will be provided by the supporting CSSE.  The prescribed load is full fuel tanks on vehicles and tanks, full organic fuel trucks, and full expeditionary cans.  Units will carry three DOS of packaged POL when possible.

    d.  Class IV.  General Engineering and construction materials will be requested through supporting CSSEs.  The unit commanders will designate prescribed loads based on their specific missions.  Supporting MCSSDs generally will not maintain on-hand replenishment stocks of Class IV.  Such stocks will be maintained at the FCSSA and be made available on an as required basis.  

    

    e.  Class V(W).  The FSSG/BSSG/CSSE will establish Ammunition Supply Points (ASPs) at pre-designated positions.  Units will carry at least one DOS of ammunition, and the supporting MCSSD will carry an additional three DOS of ammunition for most DODICs.  However, due to space constraints, the supporting MCSSDs may be limited to carrying an additional one to two DOS of some of the larger-sized DODICs.  Ammunition replenishment stocks will be stored at pre-designated ASPs and distributed by the CSSEs on an as-required basis. 

f.  Class VI.  Organic lift assets will carry the prescribed load of these assets.  The supporting CSSEs will generally be able to provide re-supply of such items within the first 15-20 days of arrival in theater.

g.  Class VII. On-hand equipment identified on the Mechanized Allowance List (MAL) will be used unless task organized.  In the event of task organization, appropriate quantities of PEIs will be utilized.  Requirements will be identified based on mission requirements and shortfalls identified to the 4th Marines S-4.  During MPF operations, respective unit RBE assignments will correspond directly with applicable MPE/S allocations.  In no case will units possess on-hand stocks in numbers that exceed establish T/E 

allowances.  All Class VII replenishment requirements will be coordinated through the 4th Marines LOC.

h.  Class VIII.  Units will carry a minimum of three DOS of Class VIII.  There will be a limited re-supply available from supporting CSSEs.

i.  Class IX.  Limited critical repair parts will be available from supporting CSSDs.  The FSSG/BSSG/CSSD will establish a General Account [SASSY Management Unit (SMU)] to manage and distribute repair parts. The mobile loading of the PEB and critical repair parts will be at the discretion of the unit commander.  Commanders will determine quantities and types of repair parts that they will carry within their respective field and combat trains.  Units will notify their respective supporting MCSSD as to quantities and types of repair parts and SecReps that the supported units desire the MCSSD to carry.  Because of limited numbers of overland transportation assets, units need to prioritize their repair parts blocks as well as determine a general phasing of those requirements.  Prior to deployment, units will submit complete EDLs to the 4th Marines S-4.  Those EDLs will in turn be submitted to the supporting CSSE so that a computer generated Class IX repair parts and SecRep block can be created to support GCE units.  All GCE units will include the following information within their submitted EDLs:

8.  Salvage.  Unit commanders will salvage usable parts necessary to repair combat dead-lined equipment from equipment that is damaged beyond repair.  Details for salvage will be included in Operations Orders and Frag Orders.

9.  Captured Enemy Equipment.  Unit commanders are responsible for enemy supplies and equipment captured in their assigned zones of operation.  Enemy material will be processed in the same manner as other salvaged items.  Report the capture of foreign cryptological, communication, electronics information, and material to the 4th Marines S-2 via the appropriate chain of command.  Captured POL is not to be used until certified as safe for Marine Corps equipment by the supporting CSSE.  Use of uncertified POL can cause serious damage to equipment.

10.  Inter-Service Logistics Support.  Support derived from other service agencies will be requested and coordinated through the 4th Marines LOC.

4002.  Maintenance and Modification
1.  Disabled Vehicles
a.  Disabled vehicles may be towed or abandoned, depending on the tactical situation; however, every effort to completely recover all assets must be made.  If recoverable, the unit will use all means possible to move the dead-lined vehicle to a previously identified Vehicle Collection Point (VCP).  VCPs will be identified in operations orders and frag orders.  If abandoned, the supporting CSSE must be given the vehicle's location using a six digit map grid for subsequent recovery/salvage.

b.  Weapons, radios, cryptographic equipment or SL-3 equipment will not be left with disabled vehicles except in rare cases.  If it is necessary to leave weapons with a vehicle due to size constraints, disable (do not destroy) them and notify your supporting CSSE.

c.  As a general rule, the priority for recovery of disabled vehicles is as follows:

(1) Breaching, bridging, tanks and engineering systems.

 

(2) Major weapon systems (TOW vehicles, artillery).

(3) Mobility equipment.

(4) Communications equipment.

2.  Selective Interchange
    a.  Selective interchange is the removal of a serviceable assembly/component from one dead-lined (D/L) item to install on another D/L item in order to return the item to service.  The interchanged part must be on valid requisition. 

    b.  Unless otherwise stated in subsequent orders, unit commanders have the authority to conduct selective interchange.

    c.  Once selective interchange is conducted, every attempt to repair the D/L item as far forward as possible will be made.  If such repairs cannot occur, the D/L item will be evacuated to the supporting CSSE or Intermediate Maintenance Activity (IMA).

    d.  The owning unit will provide the CSSE or IMA with a repair parts listing that identifies all parts that were selectively interchanged.  The owning unit will place the part(s) in the cab or enclosed area of the vehicle.  An exception is made if removal of the part exposes the vehicle to further damage (e.g., removing a starter exposes the flywheel and transmission).  In such cases, the defective part will be reinstalled and properly annotated on the repair part listing.

3.  Cannibalization
a.  Cannibalization is the removal of assemblies/parts from a serviceable item (without intent to replace) in order to return another item to a serviceable condition.

b.  Cannibalization is limited to end-items that have received combat damage and, as a result, are considered beyond repair.

c.  Authority to cannibalize serviceable equipment will be granted on a case-by-case basis by the Commanding Officer, 4th Marines.

4.  Modifications
    a.  Only those modifications authorized by the Commanding General, 3d Marine Division and Commanding General, Marine Corps Logistics Base, Albany may be performed.

b.  Neither units nor individuals are authorized to modify any vehicle, weapons system, or mount without authority.  Requests to modify equipment will be forwarded to the 4th Marines S-4.

5.  Marine Corps Integrated Maintenance Management System (MIMMS) Automated Information System (AIS)
a.  Prior to hostilities, if applicable, the Equipment Repair Order (ERO) or the Equipment Repair Order Shopping List (EROSL) will be used to requisition Class IX support from the supporting CSSD.

b.  Once hostilities commence, the Rapid Request will be used to request Class IX and Maintenance Contact Team (MCT) support from the supporting CSSD.  When using Rapid Requests, units are still required to submit applicable EROs and EROSLs with the applicable Rapid Request.

c.  MIMMS Couriers
(1) All MIMMS diskettes will be transmitted to either the supporting CSSE or the 4th Marines MMO for forwarding and processing to the 3d Marine Division MMO and  into the Interim Field Automated Service Center (IFASC).

(2) MIMMS update cycles will be promulgated. 

(3) MIMMS reports distribution system will be promulgated.

6.  Maintenance Support Team (MST)/Maintenance Contact Team (MCT) Support. Subordinate units will contact their supporting MCSSD/CSSE to request MSTs for on-site repairs, recovery, and salvage operations.  MSTs are generally used for 3rd echelon and above repair requirements.  Subordinate units will contact the 4th Marines Regimental LOC to request MCTs for on-site repairs.  MCTs are generally used to augment organic 2nd echelon repair requirements.

 7.  Priority of Maintenance Effort.  The priority of maintenance of items will generally be assigned as follows:

a.  Breaching, bridging, and engineering systems.

b.  Major weapon systems.

c.  Mobility equipment.

d.  Communications equipment.

4003.  Medical Services
1.  Medical Evacuation
a.  Procedures.  The following steps are a guideline.  The senior Marine on location, with guidance from medical personnel, will determine the best way to take care of any casualties.  Primary evacuation will be by ground to the nearest supporting medical facility (BAS/RAS).  MCSSDs will provide return ground transportation to Collection and Clearing Companies, Medical Battalion, FSSG following logistics train re-supply missions for routine MEDEVACs.  Convoys will be equipped with stretchers and one corpsman per vehicle.  Cover patient adequately to guard against hypothermia and ensure sufficient fluids are available for the return trip.  It is estimated that the elapsed time from the point of pick-up at the unit logistics train to arrival at collection and clearing company may vary from one to five hours. The patient's condition will be carefully noted prior to using ground transportation.

(1) Helicopter MEDEVACs will be available from the BAS or RAS depending on the tactical situation.

(a)  Movement is based on the following conditions:

1 Routine--no threat to life; needs treatment.

2 Priority--seriously injured or ill; needs early hospitalization, but immediate hospitalization is not a matter of life or death.

3 Urgent - immediate hospitalization necessary to preserve life.

(b) MEDEVACs will be moved to the nearest medical treatment facility (MTF) if feasible or as dictated by the Medical Regulating Officer co-located with the DASC.

(c) US and allied military personnel have highest priority.  Others are on an as available basis.

(d) Submit helicopter requests to DASC or through supporting CSSD via the Regimental Air Officer if time permits:

1 Rapid Request from supporting CSSD.

2 TAR or TAR/HR net.

3 Battalion TAC UHF.

4 Regimental TAC VHF.

5 MEDEVAC Coordinating Net VHF.

(2) Appendix 7 of Annex A of this order contains the format for a helicopter medevac request.  Be prepared to authenticate using AKAC 1553 and to provide additional information on request.

(3) Emergency evacuation requests in case of casualty overload will require cooperation from CSSD.

(4) Note the presence or absence of contaminated casualties.

(5) In order of decreasing reliability and increasing speed, casualty evacuation methods are:

  (a) Log train returns patient to CSSD.

  (b) Rapid Request for transportation assistance submitted to supporting CSSD.

  (c) Organic asset carries casualty to the next echelon treatment facility.

  (d) Helicopter MEDEVAC following procedures outlined above.

2.  Mass Casualties
   a.  In mass casualty situations, report status and location to the supporting CSSD.  If helicopters are required, coordinate with the DASC.

 

   b.  Patients requiring movement will need to be categorized as:

       (1) Immediate.

       (2) Delayed.

       (3) Expectant.

       (4) Minimal.

   c.  The supporting unit must be informed of the number of casualties by category and if they are stabilized. FSSG/BSSG/CSSD will dispatch medical response team(s) to the mass casualty site based on the medical situation.

   d.  If the tactical situation allows, coordinate with unit  S-4 for use of organic transportation assets.

   e.  Note the presence or absence of contaminated casualties.

   f.  Triage and spread-load patients to multiple treatment facilities to avoid creating a patient overload condition.

   g.  In a mass casualty situation, conventional casualties are to take precedence over contaminated casualties.  Contaminated casualties must first be "cleaned" before deliberate medical care can be administered.

3.  Treatment of Enemy Prisoners of War
   a.  Sick and injured POWs will be treated humanely in accordance with the Geneva Convention.

   b.  United States Military, deployed civilians, and allied military forces have priority.

   c.  POWs and injured indigenous civilians are second priority.

   d.  Non-deployed US civilians are third priority.

4.  Treatment of Civilians.  Sick and wounded civilians will be treated per civil affairs guidance.  Non-emergency treatment of female civilians will be conducted in the presence of the 

husband or father at his request.

5.  Immunizations of U. S. Military Personnel.  Immunizations will be given at the direction of the medical officer with the concurrence of the unit commander.

6.  Preventive Medicine
   a.  Education is a vital part of preventive medicine.  Personnel must be constantly reminded of infectious and environmental hazards.

   b.  Water requirements are significant.  Potable water, chlorine levels, and surveillance are constant requirements.

   c.  Disease surveillance, sabotage, and biological weapon awareness is a continuous command responsibility.

   d.  Notify the unit surgeon of unusual occurrences of disease.

   e.  Human waste will be disposed of using burn barrels and deep pit latrines.  Urine soakage pits are effective in sandy soils.  A "Cat Hole" will be used if the unit is in a location for less than 24 hours.

7.  Battalion and Regimental Aid Stations.  The missions of the Battalion and Regimental Aid Stations are as follows:

   a.  Stabilize casualties as required in preparation for evacuation.

   b.  Coordinate with the unit S-4, to evacuate casualties by the fastest means possible consistent with the patient's injuries.

   c.  Coordinate with unit NBC personnel to triage contaminated casualties and provide for priority decontamination.

   d.  In conjunction with the unit S-4, coordinate custody of weapons prior to patient evacuation.

   e.  Conduct sick-call as required at the lowest level possible.

   f.  Implement appropriate preventive medicine procedures.  Notify higher headquarters if unit enters an area of epidemic disease.

   g.  Care for civilians and EPWs as per paragraphs 4002.4 and 4002.5 above.

   h.  Provide for collection and dissemination of medical intelligence in coordination with higher headquarters.

   i.  Coordinate with graves registration personnel to verify that "remains" are, in fact, dead.

   j.  Develop and exercise a unit mass casualty plan.

8.  Recuperation Center.  A Recuperation Center will be established within the Regimental Log Train to provide a respite for Marines/Sailors who do not need Medevac, but rather 24 hrs down-time to regain their strength, both physically and spiritually. The establishment of the Recuperation Center is the responsibility of the Regimental Chaplain in coordination with the Regimental S-1/S-4.

9.  Casualty Reporting.  Corpsmen at unit level usually provide the first written information on a casualty through the use of a Field Medical Card (DD Form 1380), (see Annex A of this SOP).   The field medical card (FMC) is actually a casualty tag printed in a set that provides a field-durable original copy for attaching to the casualty (whether wounded or deceased), and a carbon copy which is retained by the Corpsman rendering initial treatment.  It is essential that the Corpsman rendering initial casualty treatment promptly delivers the copy of FMCs to the unit commander or his representative.  Unit commanders need these documents in order to carry out casualty reporting responsibilities through their chain of command, as required by the MARCORASPROCMAN.

4004.  mobility and Transportation
1.  General
    a.  Unit Movement Coordination Center (UMCC)
        (1)  The UMCC will serve as a liaison for the regiment and its attachments to the CSSE and our higher headquarters for all aspects of movement coordination.

        (2)  All request for transportation of things (TOT) and transportation of things (TOT) and Material Handling Equipment (MHE) support beyond a unit’s organic capability will be submitted to Commanding Officer, 4th Marine Regiment (Attn: S-4/UMCC).

    b.  The priority for using transportation assets is as follow:

(1) Organic assets.

        (2) Headquarters Company, Motor Transport, Truck Detachment.

(3) CSSE assets.

(4) Host Nation support.

(5) Helicopter logistical support coordinated through the CSSE.

    c.  All accidents will be reported to unit safety officers and forwarded to CO, 4th Marine Regiment (Attn: S-4/UMCC) for appropriate action.  Accidents involving civilians will be reported to the military police and to the 4th marine Regiment Adjutant.

2.  Movement Order/Convoy Brief.  The purpose of a movement order/convoy brief is to establish safety procedures, immediate action for enemy attack, and procedures for vehicular problems occurring while en-route.

    a.  Convoy control will be accomplished by the unit conducting the convoy.  Applicable standard operating procedures (SOPs) and directives will be followed.

    b.  The movement order will consist of the following paragraphs from a five-paragraph order.

(1) Situation
            (a) The enemy situation will be given in a standard SALUTE—size, activity, location, unit, time spotted, equipment-- format.

            (b) The friendly situation will give the location of higher headquarters, adjacent and supporting units and attachments and detachments.

(2) Mission
(3) Execution
  (a) Commander’s intent

  (b) Concept of operations

 1 Organization

 2 Formation

3 Order of March

                4 Route (Strip Map)

   a Start point

   b Check points

   c Rally points

   d Release points

   e Destination

   f Alternate routes

 5 Tasks

   a Reconnaissance

     (1) Composition

(2) Time of departure

(3) Time available for recon

                    (4) Route trafficability

     (5) Alternate route

     (6) Key terrain affecting routes

     (7) Bridge conditions

     (8) Obstacles

     (9) Likely ambush sites

     (10) Time distance

     (11) Destination

   b Advance/Quartering Party

(1) Composition

                    (2) Time of departure

(3) Conduct security sweep of destination

 

(4) Secure area within capability

(5) Provide guides for main body

                  c Main body

(1) Composition

(2) Time of departure

                  d Security

(1) Forward

(2) Flanks

(3) Rear

(4) Air

(c) Coordinating Instructions

1 Time of main body departure

2 Convoys speed

3 Catch-up speed

4 Interval between vehicles

a Open (convoy interval 100m)  Adequate road network, detection unlikely speed important

b Close (convoy interval less than 100m)  Night or limited visibility, maximum command and control necessary, moving through congested or built up areas.

5 Route Markers will be identified for day and night use depending on the tactical situation.

6 The tactical situation will dictate the use of blackout drive lights.  Maximum effort must be made to reduce the ability of the enemy to see the convoy.  All reflective surfaces not being used will be covered.  No form of lighting will be used unless authorized by the Commanding Officer, 4th Marines.

7 Security is of prime concern to the convoy.  It will be practiced at all times during movement to include short halts (less than 15 minutes) and extend halts.  Threats from ground and aerial assault must be addressed.

8 Immediate action drills for blocked ambush, non-blocked ambush, air attack, Nuclear Biological or Chemical attack, indirect fire and vehicular breakdown will be addressed.

(4) Administration and Logistics
(a) Ammunition

(b) Fuel [(1) 5 gallon can per vehicle]

(c) Food and Water [(2) 5 gallon cans per vehicle]

(d) Re-supply

(e) Contact teams for maintenance

(f) Manifest of personnel in convoy

(5) Command and Signal
(a) Command

1 Location of key personnel defined as the Convoy Commander, Corpsmen, mechanics, and other leaders.

2 Location of key equipment defined as recovery and repair vehicles, and other equipment as defined by the unit commander.

(b) Signal

1 Prior to each convoy, liaison will be made with the communications officer for a convoy frequency.  A primary and alternate frequency will be utilized.  Alternate signals other than radio will also be used (i.e. light signals, signal flags).

2 Proper radio procedures will be used at all 

times. 

4005.  REQUIRED REPORTS
1.  Logistics Status (LOGSTAT) Report.  The LOGSTAT Report is submitted daily to the 4th Marines Regimental S-4, at 0500 and 1700.  A sample format of the LOGSTAT Report can be found in Appendix 7 of Annex A of this order.  There are two formats.  Form 1 is used during combat, and form 2 is used during exercises and operations not in combat, unless otherwise directed by the Regimental S-4.

2.  Ammunition Receipt/Expenditure Report.  The Ammunition Receipt/Expenditure Report will be submitted 10 working days after completion of each field exercise or operation to the 4th Marines S-4.  A sample format of the Ammunition Receipt/Expenditure Report can be found in Appendix 7 of Annex A of this order.
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