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DIVISION ORDER 4400.1C

From:To: Commanding General
Distribution List

Subj:

PHYSICAL INVENTORY PROGRAM (PIP)

Ref:

(a) MCa P4400.150D
(b) UM 4400-124
(c) Diva P4400.22M

Reports Required: I. Physical Inventory Program Report
(Report Control Symbol EXEMPT)II. 
Monthly Summary Report of PIP Visits
(Report Control Symbol EXEMPT)

1. 

PurQose. To promulgate information and guidance on the
Commanding General's Physical Inventory Program (PIP).

2.Cancellation.

Diva 4400.1B

3. Background

a. The Physical Inventory Program was established to provide
commanders with a management tool for gauging the effectiveness
of physical inventory control of Table of Equipment (T/E) items
within their organizations. The program consists of an inventory
sampling conducted in each Division organization, not more than
once a quarter, by the Supply Management Assistance Team (SMAT),
Division Supply. If the target error rate of two percent for any
category of equipment/materiel is continuously exceeded, it
should alert both organization commanders and their supply
officers of a problem that may exist in inventory control and
accountability procedures. Any inventory inaccuracies of Class
VII principal end items are unacceptable.

b. The subject program is intended to supplement the annual
"wall-to-wall" inventory of all on-hand assets required by
reference (a) I the quarterly reconciliation of all TIE items
issued on Consolidated Memorandum Receipts (CMR) required by
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reference (b), and quarterly inventory of individual equipment
items required by reference (c).

4 Action

a.

Division SuDDlv Officer

(1) The Division Supply Officer (DSO) will administer thePIP; 
it will be conducted as follows:

(a) The DSO will maintain a permanent physical
inventory team made up of SMAT members. The team will be headed
by a staff noncommissioned officer with a 3043 or 3051 military
occupational specialty.

(b) Quarterly, the DSO will publish, by message, the
schedule of Division organizations to be visited by the inventoryteam. 

Organizations that require a change to their scheduled
visit will submit a request for a change in writing to the DSO.

(c) Table of Authorized Material Control Numbers
(TAMCN) to be inventoried will vary for each organization, but
the classes of supply will be the same in order to compile
comparative statistics. Supply Inventory Reporting System (SIRS)
computer printout will be validated against current personnel
rosters to ensure accurate counts of individual equipment. Only
those items individually initialed and properly signed on the
SIRS form will be credited to the count.

(d) The current SASSY Mechanized Allowance List (MAL)
will be on hand with all changes annotated. Supporting
documentation must be on hand to support all changes to the MAL
(e.g. daily history and MAL pending adjustments). All pending
voucherable adjustments must be approved by the commanding
officer.

(e) CMRs will be used for items charged to
responsible officers (ROs). Supporting documentation will be on
hand to support all changes to the CMR and will include pending
adjustments and RO discrepancy letters to the CMRs. Those items
charged to ROs will be physically checked in some cases. Items
turned in to the laundry, Defense Reutilization and Marketing
Office (DRMO), and loans must be substantiated with documentaryevidence. 

During the physical inventory, one TAMCN will be
selected for accountability by tariff size. An error rate of
five percent or less has been established as a target goal for
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accounting of tariff sized items

(2) The Division Supply Officer will provide organization
commanders with a copy of the Physical Inventory Program report
via the chain of command. This report will provide the
organization with the results of the inventory.

(3) The monthly summary report will be provided to the
Assistant Chief of Staff, G-4 by the Division Supply Officer.
This report will identify the results of the inventories
conducted during that month. It will also identify the overall
results of organizations in the Division.

Division Organization Commanders

b.

(1) Organization commanders will ensure that procedures
are established to maintain inventory error rates below two
percent for overall accounting and zero percent error rate for
Class VII principal end items.

(2) Organization commanders and their supply officers will
ensure that required supervisory, RO accounting, and warehouse
personnel are available during the scheduled PIP team visit.

lM-~'=Y'
ROBERT B. NEWLIN
Chief of Staff
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DIVISION ORDER 4400.1C Chl

From:To:Commanding General
Distribution List

Subj:

PHYSICAL INVENTORY PROGRAM (PIP)

Purpose. To direct pen changes to the basic Order.

2.

Action.

a. Paragraph 4a (1) (c), line four, ch~nge "Supply Inventory
Reporting System (SIRS) computer printout" to read "Combat
Individual Equipment Total Asset Visibility (CIETAV) and Supply
Inventory Reporting System (SIRS)".

b. Paragraph 4a (1) (c), change the last sentence in the
paragraph to read \VOnly those items individually initialed and
properly signed on the CIETAV and SIRS forms will be credited to
the count."

3. 

Filing Instructions.
behind the signature page.

File this change transmittal immediately

DISTRIBUTION:

A
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T. 

R. KELLY
Chief of Staff
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