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DIVISION ORDER 5400.3C

From: Commanding General, 3d Marine Division
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Subj: INSTRUCTION FOR MANAGEMENT AND SUPPORT OF 3D MARINE
DIVISION SCHOOLS

Ref: (a) DivO P1500.17H
(b) DivBul 5300 of 6 Nov 96
(c) DivO P4400.22M
(d) MCCDCO P1553.1B

1. Purpose. To establish information and guidance concerning
the management and support of 3d Marine D1V151on Schools and to

assign responsibilities.

2. Cancellation. DivO 5400.3B.

3. Information. Division Schools was established from organic .
assets and exists to satisfy the training requirements of the
Division. The references provide amplification concerning
staffing, command relationships, operations, support, and courses
of instruction.

4. Mission. As determined by the Commanding General, Division
Schools will conduct courses of instruction required to
supplement individual and unit training essential to the mission
of the 3d Marine Division.

5. Management. Division Schools is under the staff cognizance
of the Assistant Chief of Staff, G-3 who delegates responsibility
for operations and management to the Director, Division Schools.
Reference (a) provides amplification.

6. Support

a. Personnel. Division Schools requires instructor and
support personnel of the highest caliber on a permanent basis.
Personnel will be provided to Division Schools as authorized in
reference (b). The Director, Division Schools is authorized
direct liaison with the Division Personnel Officer for the
selection and assignment of instructor and support personnel.
Whenever possible, these personnel should be volunteers with
prior instructor experience.
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b. Facilities

(1) Division Schools is located at Camp Hansen, Bldg
2382. Facilities at Camp Hansen are assigned by the Commanding
General, Marine Corps Base, Camp S. D. Butler, on a permanent
basis for the exclusive use by Division Schools. Facilities
include classrooms, storage and office spaces.

(2) Furnishing for Division Schools’ classrooms, offices,
and billeting spaces at Camp Hansen will be acquired from the
Commanding General, Marine Corps Base, Camp S. D. Butler, through
the Camp Property Officer, Camp Hansen.

c¢. Training Areas. On Okinawa, Division Schools uses
Gimbaru, Central Training Area (CTA). Division Schools is
responsible for scheduling all ranges necessary to support the
curriculum.

d. Supply/Fiscal

(1) Per reference (c), all funding/procurement of
equipment and supplies are requested through Headquarters
Battalion Supply. The Logistics Chief, Division Schools will be
assigned as the Sub-Account Responsible Officer.

(2) All operating funds will be budgeted and funded by
Headquarters Battalion with input from the Director, Division
Schools. - Division Schools will provide an annual budget and
mid-year review input to the Headquarters Battalion Supply Officer
each fiscal year via the Assistant Chief of Staff, G-3.

e. Motor Transportation. Motor transportation requirements’
beyond the capabilities of on-hand assets are coordinated through
the Division Motor Transport Officer.

f. Food Service

(1) Division Schools’ students and permanent personnel
subsist in the dining facilities aboard Camp Hansen.

(2) Hot meals for field use are requested in accordance
with published directives.

(3) Request for MRE’s are submitted to Headquarters
Battalion Supply via Headquarters Battalion S-4.
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g. Equipment/Ordnance. Per reference (a), equipment/ordnance
requirements beyond the capabilities of on-hand assets are
provided and coordinated through the S5-4, 4th Marines. If 4th
Marines cannot satisfy a request, the S-4 will forward the request
to the Assistant Chief of Staff, G-4, for appropriate action, with
an information copy addressed to the Director, Division Schools.

h. Ammunition

(1) Division Schools is allocated ammunition based on
training requirements, through the Division Ammunition Officer
and coordinated through Headquarters Battalion.

(2) Ammunition requests are processed through the
Headquarters Battalion Ammunition Technician.

i. Training and Audio Visual Support Center (TAVSC). The
Director, Division Schools maintains an account with Marine Corps
Base TAVSC for the lending of training support equipment.

7. Action

a. Director, Division Schools

(1) Conduct courses of instruction required to supplement
individual and unit training essential to the combat posture of

the 3d Marine Division and other organizations as approved by CG,
3d MarDiv (AC/S, G-3).

(2) Per reference (d), submit a program of instruction

(POI), for each course conducted, to the Assistant Chief of
Staff, G-3.

(3) Conduct other courses of instruction as requested by
organizational commanders and as approved by the Assistant Chief

of Staff, G-3 on a non-interference basis with regularly
scheduled courses.

(4) Establish and maintain internal procedures for
effective functioning of Division Schools.

b. Assistant Chief of Staff, G-1. Manage the assignment »>f

personnel to staff Division Schools per reference (b) and thi
Order.




