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1.
Introduction.  Phase IV of the Enterprise Sustainment Initiative (ESI) is one of nine phases comprising a large plan that addresses Information Technology (IT) deficiencies that have arisen because of the delayed implementation of the Navy Marine Corps Intranet (NMCI). Phase IV is limited to fielding of leased commercial-grade client workstations (desktop and laptop) that will be transferred to Electronic Data Systems Corporation upon an organizations official cutover to NMCI.  Assets issued under this initiative are for general use (i.e., not application program specific).  However, at the direction of higher headquarters or at local command discretion, application specific software (e.g., ATLASSII, UDMIPS, JCALS, etc.) may be hosted on these computers.

See COMMARCORSYSCOM QUANTICO VA//NMCI// Messages:

150907Z MAY 02

241007Z JUL 02

271217Z AUG 02

All leased workstations fielded as part of ESI phase IV will be ordered through FSS GSA BPA number M67854-02-A-4249, GSA schedule GS-35F-4076D.  The terms and conditions of this BPA and its associated GSA schedule can be referenced at http://www.nmciinfo.usmc.mil and http://www.gsa.gov/Portal/home.jsp respectively.
This document does not address the support of computer hardware associated with O/H assets at and after cutover to NMCI.

a. Source of Requirement.  The ESI phase IV mission need is documented in the Operational Requirements Document for the Marine Corps Global Command and Control System (GCCS), Number CCC 31.1, dated 9 October 1998.  This mission need, previously fulfilled through the Marine Corps Common Hardware Suite (MCHS) Modernization Project, was translated as part of a contract minimum into the NMCI Contract N00024-00-D-6000, awarded 6 October 2000.
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WARRANTY

Certified repair technicians must use the vendor hotline that gives HOTLINE


access to the vendor’s hardware maintenance support program.  All

others should use the hotline on the warranty label or the toll-free hotline listed in the equipment operator’s guide or through access to the vendor’s Web site.

c. System Description.  ESI phase IV workstations meet or exceed current configurations on the NMCI contract.  Among many things, the NMCI contract was established to provide uniform, commercial off-the-shelf computer hardware to the majority of Marine Corps activities.  ESI phase IV workstations are limited to Complex Instruction Set Computers.

d. Operational Characteristics.  The ESI phase IV workstations fielded through Fiscal Year (FY) 03 will be general-use, commercial grade, and Intel( or Celeron( processor-based hardware.  The computers may be used to host application specific software. 

The hardware, although designed for a benign office environment, has been found cost effective for use in field operations.  Given normal care and protection that is reasonable for an electronic device, this hardware will provide reliable and high quality performance under most conditions.  The ESI Phase IV products addressed in this document are limited to the following classes of commercial computer hardware: laptops and desktops.  Within the desktop class there are three levels of performance: 1) high-end commercially available state-of-the-shelf, 2) 65% of the performance of high-end commercially available and, 3) 60% of the performance of high-end commercially available.  Laptops meet all the requirements for a desktop with portable computing capability.  Unlike MCHS, no plan exists for migrating hardware after a three-year period.  All workstations leased under ESI phase IV will be transferred to EDS at NMCI cutover.  Provisions for transfer of workstations to EDS at NMCI cutover are contained in FSS GSA BPA number M67854-02-A-4249, GSA schedule GS-35F-4076D.  Specifically, the contractor proposal (incorporated by reference in the BPA) states that, “Prior to NMCI Cutover, the equipment image and asset tag will be updated and responsibility for the equipment will transfer to EDS.”
The results of operational test and evaluation of similar equipment indicates that it is possible to set up, operate, and tear down computer systems while wearing Mission-Oriented-Protective-Posture-4 clothing; However, test results also show that the time to accomplish these tasks is almost doubled.

e. Replaced Weapons Systems and Equipment. It is a G4/S4/Supply responsibility to coordinate with G6/S6/ISMO personnel the exchange of non-excess personal property, disposal, and redistribution policy.  Commanders have the following options with respect to exchange of non-excess personal property, disposal, and redistribution:

(1) Assets Ineligible for Redistribution or Exchange.  Laptop or desktop workstation assets that are obsolete/excess and, therefore, ineligible for redistribution or exchange are addressed in paragraph 5.B of COMMARCORSYSCOM QUANTICO VA//NMCI//241007Z JUL 02

(2) Exchange of Non-excess Personal Property (41 CFR 102-39) and (DFARS 217.70 & 239.70).  The ESI BPA allows for a one-for-one exchange of non-excess assets at time of installation.  Based upon reported residual values, the Government and the Contractor will mutually determine a credit and the method by which it is applied. Minimum exchange values are already determined and incorporated into the ESI BPA.  Price redetermination will occur on a semiannual basis.  Organizations are not required to execute a direct exchange.  At no time, however, can the quantity of exchanged workstations exceed the quantity of leased installed workstations.  Further, a workstation exchange is not limited to the CPU but also includes any associated monitors, keyboards, mice, docking stations, and port replicators.  The following supply actions must occur under this transaction:

i. Remove all USMC property tags.  Remove any other tags, etc. that have been affixed to the exchanged workstation by Government personnel.
ii. Accept all UNCLASS/CLASS hard drives removed by Dell Corporation from the exchanged workstations.
- ASD (C3I) Memo of 04 Jun 2001 with four attachments and MARADMIN 044/02 (CMC//C4// 222100Z JAN 02 regarding disposition of unclassified computer hard drives apply.  These documents supersede ASD (C3I) Memos of 08 Jan 2001 and 29 May 2001 and paragraph IV of COMMARCORSYSCOM QUANTICO VA//NMCI//150907Z MAY 02).
- DEMIL Code "P" and Controlled Inventory Item Code (CIIC) are the appropriate "Classified Items Code.” Tables 38, 61, and 192 in Volume 10, DoD 4100.39-M, FLIS Procedures Manual apply.
iii. Retain or dispose of all UNCLASS/CLASS hard drives in accordance with all applicable laws, regulations, and policies.

- ASD (C3I) Memo of 04 Jun 2001 w/4 attachments and MARADMIN 044/02 (CMC//C4// 222100Z JAN 02 regarding disposition of unclassified computer hard drives apply.  These documents supersede ASD (C3I) Memos of 08 Jan 2001 and 29 May 2001 and paragraph IV of COMMARCORSYSCOM QUANTICO VA//NMCI//150907Z MAY 02).
- DEMIL Code "P" and Controlled Inventory Item Code (CIIC) are the appropriate "Classified Items Code.” Tables 38, 61, and 192 in Volume 10, DoD 4100.39-M, FLIS Procedures Manual apply.

iv. Prepare a DD 1348 that contains the corresponding serial numbers of the exchanged assets.  All DD 1348s must contain the statement, “Workstations have become the property of Dell Corporation and the hard disk drive has been removed and properly disposed of in accordance with Government policy.”

v. Utilize a D9Z transaction code to remove on-hand quantities from the Mechanized Allowance List (MAL) and a D8Z transaction code to add DELL leased computers to the MAL.

vi. An YRU transaction shall be inducted to remove the workstation’s serial number from the Consolidated Memorandum Receipt (CMR) and appropriate transaction to add Dell leased computers to the CMR.

vii. Print and use this document in association with its authorizing message as justification for removal and addition of the workstation(s) from applicable MALs and CMRs.

viii. The DD 1348 must contain an authorized Government signature and must be countersigned by the Dell site-action lead.

(3) Redistribution.  Commanders may redistribute “A” and “H” TAMCN computer equipment or a combination of both, however, the final on-hand inventory of ESI Phase IV, “A,” and “H” TAMCNs cannot exceed an organization’s “A” TAMCN Table of Equipment allowance.  Disposal of resulting excess equipment can be executed using either or both of options (1) and (2) above.  MARADMINs 003/98 (CMC 012029Z SEP 98); 003/99 (CMC 040101Z JAN 99); 019/98 (CMC 200102Z JAN 99); 206/01 (CMC 300156Z APR 01); CMC 170158Z NOV 00); and Paragraph IV of COMMARCORSYSCOM QUANTICO VA//NMCI// Messages 150907Z MAY 02 and Paragraph 5.B of 241007Z JUL 02 apply.
(4) Disposal.  Commanders may elect to dispose of excess equipment in accordance with all applicable laws, regulations, and policy.  MARADMINs 003/98 (CMC 012029Z SEP 98); 003/99 (CMC 040101Z JAN 99); 019/98 (CMC 200102Z JAN 99); 206/01 (CMC 300156Z APR 01); and, CMC 170158Z NOV 00 apply.  The point of contact for disposition is identified in Paragraph 7.F of COMMARCORSYSCOM QUANTICO VA//NMCI//241007Z JUL 02.
(5) Defense Information Systems Agency (DISA)/Defense Information Technology Management System (DITMS).  Inventory of government-owned and leased laptop/desktop workstations must be recorded on DITMS under the auspices of MCO 5238.2, Defense Automated Resources Management Program (DARMP).   At NMCI cutover, EDS will assume all ownership and maintenance support costs of both government-owned and leased assets.  As of this publication, DITMS inventory recording will not apply to EDS at NMCI cutover.   See DISA/DITMS web site at: http://www.disa.mil/cio/darmp.html
i.  Exchanged Non-Excess Assets.  Non-excess assets exchanged for

new ESI DELL workstations will be deleted from DITMS and new leased assets added to DITMS accordingly.



ii.   Obsolete/Excess Assets.  These assets are ineligible for retention, redistribution, or exchange, except as reflected in Paragraph 5.B. of COMMARCORSYSCOM QUANTICO VA//NMCI//241007Z JUL 02.  In CONUS, report obsolete/excess to DISA via DITMS for disposition instructions and OCONUS, dispose of assets through DRMO and delete inventory record from DITMS accordingly.



iii.  Existing/Retained "A" or "H" TAMCNs.  G-6/S-6/ISMO will obtain DITMS account, if one does not already exist, and record laptop/desktop inventory accordingly.  MARADMINs 003/98 (CMC 012029Z SEP 98); 003/99 (CMC 040101Z JAN 99); 019/98 (CMC 200102Z JAN 99); 206/01 (CMC 300156Z APR 01); CMC 170158Z NOV 00); and COMMARCORSYSCOM QUANTICO VA//NMCI// Messages 150907Z MAY 02 and 241007Z JUL 02 apply.


iv.  NMCI Cutover/EDS Ownership.  Delete DITMS inventory records for assets whose ownership is assumed by EDS at NMCI cutover.  

2.
Administrative Information.  All workstations fielded under ESI, phase IV, are through a lease agreement with Dell Corporation.  As such, they are not Marine Corps property.  Provisions for transfer of workstations to EDS at NMCI cutover are contained in FSS GSA BPA number M67854-02-A-4249, GSA schedule GS-35F-4076D.  Specifically, the contractor proposal (incorporated by reference in the BPA) states that, “Prior to NMCI Cutover, the equipment image and asset tag will be updated and responsibility for the equipment will transfer to EDS.”
The following information is to be used for local accountability of the leased workstations:

  a.
The following are common to all leased assets. ULSS 003200-15 (para. 1.e.); MARADMIN 206/01 (CMC 300156Z APR 01); and COMMARCORSYSCOM QUANTICO VA//NMCI//150907Z MAY 02, relative to "A" TAMCNs apply:
(1)
TAMCN:

A90002B/A91002B - DELL Laptops





A92002B - DELL Desktop, BLUE 

A92002B - DELL Desktop, WHITE





A93002B - DELL Desktop, RED


(2)
Management Echelon Code:

51

(3)
Stores Account Code:


3

(4)
Physical Category Code:

2


(5)
Demilitarization Code:

A or P (Classified)


(6)
Controlled Inventory Item Code:
J  (Classified Items Codes required

for classified computers, based on highest classification authorized for the computer).


(7)
Commercial and Government Code:
8Y261


(8)
Item Designator Number:

N/A


(9)       ADPE ID Code                                 
DoD 4100.39-M, Tables 159 & 161

apply.
b.
Item Name:
COMPUTER, LAPTOP, LEASED, PORTABLE/DEPLOYABLE

(1)
National Stock Number:

7010-07-000-0661 (TAMCN A9000                 

                                                                                                                    and/or A9100) 

(2)
Price:




$3,283.00

(3)
Reference Number:


LLTDFY03

  c.
Item Name:
COMPUTER, DESKTOP, LEASED, RED   (TAMCN A9300)

(1)
National Stock Number:

7010-07-000-0663

(2)
Price:




$2,047.00

(3)
Reference Number:


LRDTFY03

  d.
Item Name:
COMPUTER, DESKTOP, LEASED, WHITE  (TAMCN A9200)

(1)
National Stock Number:

7010-07-000-0665

(2)
Price:




$1,931.00

(3)
Reference Number:


LWDTFY03

  e.
Item Name:
COMPUTER, DESKTOP, LEASED, BLUE  (TAMCN A9200)

(1)
National Stock Number:

7010-07-000-0664

(2)
Price:




$1,807.00

(3)
Reference Number:


LBDTFY03

  g.
Support Costs.  Maintenance support costs are covered by a maintenance agreement for three years.  EDS will assume all maintenance support costs after it assumes ownership of the equipment at NMCI cutover.  Provisions for transfer of workstations to EDS at NMCI cutover are contained in FSS GSA BPA number M67854-02-A-4249, GSA schedule GS-35F-4076D.  Specifically, the contractor proposal (incorporated by reference in the BPA) states that, “Prior to NMCI Cutover, the equipment image and asset tag will be updated and responsibility for the equipment will transfer to EDS.”
Recordable media (floppy disk and re-writeable compact disk) use is wholly dependent upon local operational tempo.  Therefore, annual support costs per system per year are minimal and not readily estimated except by unit personnel.  

  h.
Physical Characteristics.  The operational and storage shipping configurations are as follows:


(1)
Operational Configuration.  The computer system setup in the operational environment is user variable.


(2)
Storage and Shipping Configuration.  The computer systems may be packaged in various ways, ranging from original shipping boxes to unit provided rugged commercial container to custom-built embarkation boxes.

  i.
Petroleum, Oil, and Lubricants.  Not applicable.

j. Equipment Density.  Normal density.

k. Resource Reporting.  Instructions contained in paragraph 1.e(5) apply.

l. Power Requirements.  Each computer has an internal keep-alive battery that is a sealed lithium carbon monofluoride button cell.  Laptops have a removable sealed lithium-ion battery.  In all cases, external alternating current electrical power is sourced from commercial grade, single phase, 60 cycle, pooled resources.

(1) Laptops:  100 watts nominal or rechargeable (internal) battery.

(2) Desktops:  500 watts nominal.

m. Associated Weapon Systems and Equipment.  Not applicable.

3.
Fielding Methodology
  a.
General Fielding Plan.  MCSC’s fielding objective is to replace and provide up to 62,500 workstations.  This objective is a subset of the FY02 identified NMCI seat requirement.  The requirement for 62,500 workstations was derived from:
(1) FY02 identified NMCI seat requirement less,

(2) Workstations fielded under the following orders:

(a)
M67854-99-A-4173-0090

(b)
M67854-99-A-4173-0096

(c)
M67854-99-A-4173-0098

(d) M67854-99-A-4173-0104 less,

(3) 
Thin Client seats identified in the FY02 NMCI seat requirement.

MCSC will not field workstations (both in quantity and configuration) in excess of data associated with FY02 NMCI information.  Organizations receiving ESI phase IV workstations shall divest themselves of excess equipment in accordance with paragraph 1.e.  Organizations are reminded that funding responsibility for excess equipment access to NMCI will be the responsibility of the owning organization.

  b.
Requirements Determination.  MCSC, through its Regional Contracting Officer’s (RCOR) will place delivery orders against the aforementioned BPA (paragraph 1).  ESI phase IV is a voluntary program.  As such, Commanders establish their schedules as well as the quantity of workstations they wish to receive.  The principal constraint, with respect to establishing a fielding schedule, is the ability of organizations to accept large quantities of workstations within a short period of time, install them, migrate user data, dispose of or redistribute excess or replaced workstations, and migrate applicable legacy applications to newly installed workstations.  Dell Corporation and its subcontractors have more than adequate resources to execute a worldwide, concurrent fielding.  Within this context, MCSC will generally use the following criteria to establish the fielding schedule:


(1)
NMCI Schedule.  Organizations scheduled to receive workstations at the end of the NMCI schedule will receive first priority for ESI phase IV fielding.


(2)
Windows 95/98 Inventory.  Organizations with larger proportions of Windows 95/98 workstations will receive higher priority than other organizations.


(3)
Operational Schedules.  The ESI phase IV fielding schedule will be balanced against existing operational requirements.


(4)
Throughput Capability.  Organizations that are unable to meet the demands of reception, installation, disposal or redistribution, and legacy application migration will not receive ESI phase IV workstations.

  c.
Method of Fielding.  Normally, assets are direct-shipped from the manufacturer to unit shipping addresses reflected in the Department of Defense Activity Address Code database. ESI phase IV fielding will not be in accordance with these procedures except in those instances where organizations decide that they will not employ the services of Dell Corporation or its subcontractors.  Instead, workstations will be delivered to the building(s) in which the workstations will be installed.  This delivery will occur the day prior to installation.  Those organizations that elect to receipt, install, dispose of or redistribute, and migrate legacy applications must have all workstations installed within thirty calendar days of receipt.

  d.
Fielding Responsibilities.  The method of fielding discussed two scenarios by which organizations can receive workstations under ESI phase IV.  The general responsibilities are (specific responsibilities can be found in the ESI BPA, Marine Corps Statement of Work, and Dell proposal at http://www.nmciinfo.usmc.mil):

(1)
Dell Corporation Support.

(a) Government Responsibilities.

i.
Establish throughput capability and schedule.  This responsibility shall be coordinated with PM NMCI’s RCORs.

ii.
Determine and identify any additional contractor support requirements above that already provided in the BPA.

iii.
Submit requirements in workbook format.  The format can be located at http://www.nmciinfo.usmc.mil. 

iv.
Perform all actions identified in A-Z checklist and Site Action Plan prior to receipt of first workstation.  These documents are located at http://www.nmciinfo.usmc.mil.

v.
Identify central staging area(s) within installation building(s).

vi.
Provide working party to offload vehicles the day prior to installation.

vii.
Conduct site-survey with Dell Corporation representatives forty-eight to twenty-four hours prior to installation.

viii. Receipt for equipment at time of delivery.

ix. Provide waste/refuse area.

x. Execute exchange (if elected) accountability procedures per paragraph 1.e (1).

xi. Dispose of or redistribute assets per current laws, regulations, and policies if exchange option not elected.  MARADMINs 003/98 (CMC 012029Z SEP 98); 003/99 (CMC 040101Z JAN 99); 019/98 (CMC 200102Z JAN 99); 206/01 (CMC 300156Z APR 01); CMC 170158Z NOV 00) and Paragraph IV of COMMARCORSYSCOM QUANTICO VA//NMCI// Messages 150907Z MAY 02 and Paragraph 5.B of 241007Z JUL 02 apply.

xii. Receipt for and properly retain or dispose of all UNCLASS/CLASS hard drives. 

- ASD (C3I) Memo of 04 Jun 2001 with four attachments and MARADMIN 044/02 (CMC//C4// 222100Z JAN 02 regarding disposition of unclassified computer hard drives apply.  These documents supersede ASD (C3I) Memos of 08 Jan 2001 and 29 May 2001 and paragraph IV of COMMARCORSYSCOM QUANTICO VA//NMCI//150907Z MAY 02).
- DEMIL Code "P" and Controlled Inventory Item Code (CIIC) are the appropriate "Classified Items Code.” Tables 38, 61, and 192 in Volume 10, DoD 4100.39-M, FLIS Procedures Manual apply.

xiii. Migrate legacy applications back to new workstations.

(b) Dell Corporation Responsibilities.

i.
Per applicable delivery order, deliver correct quantities and configurations to correct location the day prior to installation.

ii.
Participate in local site-survey forty-eight to twenty-four hours prior to installation.

iii.
Relocate workstations from designated central area(s) to designated locations on day of installation.

iv.
Install workstations (includes installation, data migration, and peripheral reconnect).

v.
Remove all hard-drives from exchanged machines and transfer to appropriate Government official.  ASD (C3I) Memo of 04 Jun 2001 with four attachments and MARADMIN 044/02 (CMC//C4// 222100Z JAN 02 regarding disposition of unclassified computer hard drives apply.  The preceding supersede ASD (C3I) Memo's of 08 Jan 2001 & 29 May 2001 and paragraph IV of COMMARCORSYSCOM QUANTICO VA//NMCI//150907Z MAY 02. 
vi.
Remove all refuse generated as a result of the delivery and installation.

vii.
Execute exchange (if elected) accountability procedures per paragraph 1.e. (1).

viii. Remove all exchanged assets.

ix.
Provide daily and weekly asset reports as required by the BPA.

(2)
Government Only Support.

(c) Government Responsibilities.

i.
Determine and identify any additional contractor support requirements above that already provided in the BPA.

ii.
Submit requirements in workbook format.  The format can be located at http://www.nmciinfo.usmc.mil. 

iii. Receipt for equipment at time of delivery.

iv. Install all workstations within thirty days of delivery.

v. Relocate all workstations to a central location if still desiring to execute an exchange option.

vi. Remove all UNCLAS/CLAS hard drives for retention or disposal in accordance with current laws, regulations, and policies if electing an exchange option.  

vii. Execute exchange (if elected) accountability procedures per paragraph 1.e. (1).

viii. Dispose of or redistribute assets per current laws, regulations, and policies if exchange option not elected. 

(d) Dell Corporation Responsibilities.

i.
Per applicable delivery order, deliver correct quantities and configurations to address or addresses listed in the delivery order.

ii.
Execute exchange (if elected) accountability procedures per paragraph 1.e.(1).

iii. Remove all exchanged assets.

ix.
Provide daily and weekly asset reports as required by the BPA.

4.
Logistics Support.  The commercial warranty varies in its make-up dependent upon the type of product and the geographic location of the items.  In general, the warranty service mirrors that found under MCHS.  ULSS 003299-15 pertains.  The basic support service requirements are:


Parts and labor at the service provider’s facility (i.e., mail-back/carry-in) in-plant turnaround time not to exceed 72-hours (excluding weekends and national holidays).

Refer to the BPA and its associated GSA schedule for the full-text of the maintenance-related requirements language.

  a.  Maintenance Support.  The planned life cycle for ESI phase IV workstations is three years, however, MCSC anticipates transfer of these assets to EDS well before the workstations have reached their life cycle.  EDS is required, by contract, to replace all ESI phase IV workstations within three years from the date of manufacture.  


(1)
Maintenance Concept.  During the period of the maintenance agreement, any part of the system that becomes defective through normal operation should be returned to the appropriate service provider (Dell Corporation).  For Operating Force units, the return of the defective item must be accomplished via the supporting organic maintenance activity.  Repair charges for damaged items deemed outside the coverage of the maintenance agreement will be borne by the owning unit.  Failed hard disk drives (HDD) will not be returned to the service provider.  Qualified repair personnel will remove and destroy the recording platter after coordinating the advance shipment of a replacement HDD with the service provider.  The carcass of the defective HDD must be returned to the service provider in a pre-paid return-shipping carton provided with the replacement part.  For this instance alone, a qualified repairperson is defined as an individual who has received formal school training on the maintenance of computers.

Line replaceable units (LRU) are identified as system components (i.e., central processing unit (CPU), laptop, monitor, keyboard, mouse, cables, and user-removable HDs).

Shop replaceable units (SRU) are identified as internal circuit cards and modules that do not require soldering operations to remove.

INSTRUCTIONS FOR THE OPERATING FORCES



(a)
Organizational Maintenance.  The equipment operator performs care and cleaning tasks and troubleshoots the system to the LRU.  Equipment record jackets should be established in accordance with current instructions.  The record jacket should reflect the appropriate system components per the configuration list provided in the BPA.  An inoperative LRU, or the entire system if the defective LRU cannot be isolated, is inducted into the supporting maintenance shop.  The following second echelon maintenance tasks apply:

· Verify or isolate to the faulty LRU.

· Evacuate the inoperative LRU to the supporting intermediate maintenance facility.

(b)
Intermediate Maintenance.  At this level of maintenance, the computer maintainer verifies LRUs and, if qualified, may repair CPUs, laptops, and monitors by removal and replacement of SRUs, and initiates repair claims to the commercial maintenance service provider.  Submission of a Recoverable Item Report, document identifier code WIR, is not required when initiating a repair claim.  Maintenance at this level is performed by MOSs 2847, 2862, and 6694.  Repair of LRUs by removal and replacement of SRUs is authorized only for qualified personnel.  Qualified personnel are those individuals who have successfully completed the original equipment manufacturer’s (OEM) qualification criteria and work at an authorized self-maintenance site.  OEM certification provides direct access to technical support, parts lists, expedited parts supprt, and other like features.  Beginning in FY02, MCSC (PM NMCI/IT) centrally purchased access authorizations, for individual technicians, from Dell Corporation.  These authorizations were issued, with implementing instructions, to the major commands of the Marine Forces via separate correspondence.  The following repair actions are authorized for authorized warranty maintenance sites:

· Verify inoperative LRU.

· Initiate repair claim action.

OR

· Troubleshoot the LRU to a defective SRU.  Note that self-maintenance sites are not an agent of the vendor.  Contractual response times and equipment turnaround times are not applicable to Marine Corps maintenance activities nor are they required to repair equipment for other than their mission-related customers.

· Initiate repair claim action (the service provider will validate the diagnosis and advance ship a replacement part within forty-eight hours, excluding weekends and national holidays).

· As soon as possible, return ship the defective part in the pre-paid shipping carton provided with the replacement part.  Note that failure to return a defective part within Dell Corporation’s specified timeframe may result in a core charge to the maintenance activity and possibly suspension of the technician authorized access

MARINE CORPS RESERVE UNITS

· Using units authorized to perform communications-electronics maintenance should contact Dell Corporation per the equipment operator’s guide for warranty support.

· All other using units should access maintenance support through the supporting maintenance activity.

SUPPORTING ESTABLISHMENT

· The equipment operator should follow local standing operating procedures for obtaining support for computer system problems.

· The supporting information systems personnel should contact the warranty service provider identified in the operator’s guide for support.

· The local information systems manager may take action to qualify individuals to perform warranty repairs.  The local unit must fund for the training to qualify individuals in the performance of warranty maintenance.  The local unit must fund for repairs if misuse or abuse results in non-coverage under the maintenance agreement.

ALL MAINTENANCE UNITS

· Authority to access internal components (SRUs) is subject to availability of an electrostatic discharge (ESD) safe workstation.  Failure to properly use ESD safe procedures may result in immediate or delayed catastrophic piece-part failure and/or degraded LRU performance detectable only during special or peak equipment performance.

· Item damaged by misuse or abuse may be returned to service by repair as required at intermediate level maintenance.  Such repair shall be locally funded.  However, warranty eligibility may be forfeited depending on the extent of repair required, quality of the repair work, or if repair parts are other than those approved by the warranty service provider.  Repair parts may be purchased directly from the OEM.

· Refer to Appendix M of ULSS 003299-15 for commercial maintenance support issue reporting procedures.

· Refer to Appendix N of ULSS 003299-15 for reporting procedures concerning disagreement with commercial maintenance support providers.

(2)
Designated Support Depots

(a)
Organic Depots.  Not required.


(b)
Contractor Depots.  See ULSS 003299-15.

(3)
Calibration Requirements.  Not applicable.

  b.
Contractor Support Requirements

(1)
Interim Contractor Support.  Interim contractor support is available to assist organizations with pre-installation site activities, interviews, logistic movement, throughput analysis, and legacy application reloads.  There are two avenues available to obtain support:



(a)
BPA.  Provisions are in the BPA to provide support as outlined above.  Organizations must identify requirements to PM NMCI/IT’s RCORs.  MCSC will fund.  Note, all contractor support must be identified as far in advance as possible to ensure that Dell Corporation can effectively resource the requirement.  Oversight and coordination of Dell Corporation contractor support is the responsibility of the RCOR.



(b)
Local Contractor Support.  MCSC will fund local contractor support.  Organizations desiring to obtain such support must submit a Statement of Work (SOW) to their respective RCOR.  The RCOR will ensure the SOW is within scope of ESI phase IV tasks.  MCSC will transfer appropriate funding after the RCOR has approved the SOW.  Contracting for local services is the responsibility of the local Regional Contracting Officer.

c. Manpower, Personnel, and Training.  See ULSS 003299-15.

d. Supply Support.  See ULSS 003299-15.

e. Support Equipment.  See ULSS 003299-15.

f. Technical Publications.  See ULSS 003299-15.

g. Computer Resources Support.  Not applicable.

h. Facilities.  ESI phase IV fielding should have limited impact on Marine Corps facilities, however, organizations that don’t elect to use the exchange option may find that transportation and storage become constraints.  Conducting large amounts of data migration may be limited to available bandwidth.  Network storage devices and additional servers are available to alleviate this constraint.  MCSC will provide this equipment with contractor support.  Most organizations will execute data migration using a combination of recommended methods.  These methods are explained in the BPA.

i. Packaging, Handling, Storage, and Transportation.  See ULSS 003299-15.  Additionally, reference the BPA for specific Government responsibilities that must occur prior to, during, and after Dell-installed machines.

j. Transportability and Naval Integration.  See ULSS 003299-15.

k. Warranty/Maintenance Agreement.  See ULSS 003299-15.

l. Environmental, Safety, and Health.  See ULSS 003299-15.

5.
Actions Required to Place Equipment In-Service.

  a.
Gaining Commands.  Comply with major command guidance for placing new equipment in-service.


(1)
Acceptance Inspection.  An equipment record jacket should be established and maintained in accordance with current instructions.  At minimum, an inventory shall be conducted to verify that all components of each system have been received.  Dell Corporation will take immediate actions to fill the deficiency at time of installation.  Dell Corporation will take immediate action to repair out-of-box failures.  Organizations doing self-installation within thirty days of receipt shall comply with the instructions in ULSS 003299-15.


(2)
Notification.  Organizations electing to have Dell Corporation install ESI phase IV workstations have no reporting requirement.  Organizations electing self-installation within thirty days of receipt must submit a complete ordering workbook to MCSC PM NMCI/IT within thirty days of installation.


(3)
Obtaining Additional Equipment.  Not applicable.


(4)
Accounting for New Assets.  See paragraph 1.e. of this document.  Further, within the MARFORs, accounting for new Table of Equipment (T/E) assets shall be performed in accordance with the requirements of MCO P4400.150Eand P4400.82F.  COMMARCORSYSCOM QUANTICO VA//NMCI// Messages 150907Z MAY 02; 241007Z JUL 02; and, 271217Z AUG 02 apply.  Gaining commands in the Supporting Establishment shall load these assets to their organic property accounting records per CMC//LFS//021430Z OCT 00 and CMC//LFS//211559Z MAR02.


(5)
Post-Fielding Evaluation Reporting.  See ULSS 003299-15.

(6)
Material Defects Reporting.  See ULSS 00329-15.


(7)
Retrograde of Existing Equipment.  Not applicable.


(8)
Obtaining Supporting Consumables.  Obtaining supporting consumables is the gaining or using unit responsibility.


(9)
Security Requirements.  The equipment is subject to pilferage; therefore, physical protection shall be provided accordingly.  Further, pilferage or accidental transfer of removed hard drives (Dell installation) is likely unless gaining units emplace effective quality control procedures prior to executing any exchange transactions.  Finally, all ESI phase IV workstations must transfer to EDS at cutover.  Non-availability of such assets at cutover (through theft, pilferage, loss, etc.) will result in assignable costs to MCSC of the losing unit.  


(10)
Controlled Item Reporting.  All  “A” TAMCNs remain “controlled” and are subject to reporting requirements of MCO P4400.82.


(11)
Marine Corps Ground Equipment Resource Reporting.  Not applicable.


(12)
T/E Deficiencies.  Unit requisitions will not be submitted to fill T/E deficiencies.  Assets provided under ESI phase IV are planned to fill allowance requirements.  Paragraphs 5.B.V. and 5.B.VII. of COMMARCORSYSCOM QUANTICO VA//NMCI//150907Z MAY 02 apply.

