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COMMANDING GENERAL POLICY MEMORANDUM 2-01

From:  Commanding General  

To:    Distribution List    

Subj:  COMMUNICATIONS AND ELECTRONICS ALTERNATE POWER SOURCE (APS)

       IMPLEMENTATION POLICY

1.  The purpose of this letter is to mandate the use of alternate power source technology to its fullest extent and to establish rechargable battery management programs throughout the division.

2. Background.  Effective battle field communications is critical to military success and today's technologically advanced radio systems provide unprecedented capabilities in terms of voice clarity, range, mobility, and security.  However, despite all of these advantages, communication systems also consume large quantities of nonrechargable primary (lithium) batteries.  In these days of austere budgets, the continued use of high cost lithium batteries is not cost effective and fiscally impacts the division's ability to train.

 a. During FY-98 the division expended $572K on lithium batteries and another $448K during FY-99.  During this period commanders had few alternatives available to implement cost avoidance procedures.

 b. Following analysis of the FY-98 and FY-99 battery costs, the division invested over $400K to embark on a two year plan to procure alternate power source technology.  Purchased items included the PAC-216U (PRC-119 bench mount adapter), Advanced SINCGARS Alternative Power Supply (ASAPS), Linden Modification to PRC-119 battery boxes, rechargable batteries BB-390/U and charging units (PP-8333 and PP-8444).  Commanders now have several APS tools with which to avoid the high cost of primary batteries.

 c. Primary (lithium) batteries simply cost too much for training and garrison duties.  Each year we continue to face new budgetary challenges and the need to spend money intelligently.  As we approach the new fiscal year the division’s focus will be on "cost avoidance" with regards to primary battery expenses.      

3.  Policy.  Effective immediately, all units (except units that use less than 12 primary batteries per year) are directed to establish a rechargable communications-electronics battery program and alternate power source employment plan.  The following additional guidance is provided.

 a. Primary (lithium) batteries will not be used for garrison duty, on-island training and other on-island support missions.  For off island exercises commanders will only use primary batteries as a last option.  For 3d Marines, on-island training includes training in the Pohakuloa Training Area (PTA).

 b. The AC/S G-6 will continue to pursue APS technology and request for APS grants.  

 c. Current rechargable battery difficiencies will be replenished using unit O&M funds.  Procedures for annual recapitalization of rechargable batteries will be included in unit battery management procedures.

 d. The AC/S G-4 will coordinate with the FSSG to ensure that minimum stockage levels of BA-5590 (lithium batteries) are maintained regardless of demand history.  

 e. All primary battery Bill of Materials (BOM) requests will be approved by the unit S-6.

 f. Units will establish a rechargable battery maintenance program for BB-390/U batteries.  This program will include serializing and tracking of BB-390/U batteries, procedures for conditioning new batteries, and reconditioning of used batteries.

 g.  Unit rechargable battery maintenance programs will be included as part of the COMM-ELEC LRI.

 h. Commanders will submit a quarterly "Cost Avoidance" report to the AC/S G-6 providing "Cost Avoidance" data generated by employing APS.  Included in the report will be costs for primary battery usage over the reporting period.

 i. The AC/S G-6 will provide additional guidance regarding battery charging and conditioning.  This information as well as updates on emerging technology can be viewed on the 3d MARDIV G-6 web site at http://www.3div.usmc.mil/g6/aps/index.htm.

4. Exceptions to this policy.  This policy letter does not apply in the following situations.  

 a. During contingency/wartime operations.

 b. Safety nets for live fire training exercies. 

 c. When temperatures exceed the operational range for rechargable batteries, -4 degrees F to 130 degrees F.

 d. When the mission environment is not condusive to recharging and resupply of batteries, such as long range reconnaissance patrols.

 e. For pre-staging contingency battery stocks of air alert units.  Units will continue to manage primary battery contingency stocks and rotate as required.  When contingency batteries are used for garrison training, due to shelf life expiration, the appropriate cost will be included in the quarterly "Cost Avoidance" report. 

5. Battery users must not only become proficient in the employment of power adapters, disposable batteries, battery test equipment, and solar power sources, but also in the proper care, conditioning, and charging of BB-390/U batteries. To realize the maximum "cost avoidance" potential of APS, it is essential that units include APS training in their annual training plans.  Planners will include alternate power source considerations when building training plans and scenarios.  

                                 W. C. GREGSON

Dist: A/B     
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