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COMMANDING GENERAL POLICY MEMORANDUM 3-01 

From:  Commanding General

To:    Distribution List

Subj:  AUTOMOTIVE BATTERY MANAGEMENT PROGRAM

Ref:   (a) TI-11240-25/37 dated 24 March 98 

Encl:  (1) 3rd Marine Division Battery Maintenance Plan for 

           Automotive Batteries

1. Purpose.  To establish responsibilities, procedures, and timelines for implementation of the 3rd Marine Division Automotive Battery Management Plan.

2. Background:  Over the past five years several division units have independently pursued automotive battery management initiatives.  These initiatives have included battery recovery units, solargizers, load testers and digital battery testers.  Although these efforts are to be commended, the success of these initatives has been hampered by personnel turnover and the lack of a division coordinated battery management program.  

 a. Within the past year MARCORSYSCOM has fielded the latest in battery recovery equipment to III MEF.  The principle end item is the "Battery Charging and Recovery Unit) BATTCAVE.  Of the four BATTCAVES fielded, the division received two (12th Marines and Combat Assault battalion).  Additionally the AC/S G-6 has sponsored the procurement of additional digital testers (MICRO 475).  These tools, combined with equipment previously purchased by various units, has laid the framework from which the division can build a sound battery management program.

 b. As in any endeavor, the division will not move from "ground zero" to a model battery management program. overnight.  It will take hard work on all Marines part and continual investment in battery technology.  It is envisioned that by the close of FY-02, all aspects of the battery management program provided in the enclosure will be implemented.  At that time the enclosure will be published as a division order.  Of all the division Major Subordinate Elements (MSEs), it is recognized that 3d Marine Regiment has the most to accomplish, but also the most to gain.

3.  Policy.  The following guidance is provided. 

 a. The term automotive batteries apply to like batteries used to support engineer assets. 

 b. Effective immediately automotive batteries will not leave a using unit for disposal until certified as non-recoverable using the MICRO 475 (3d Marine Regiment is exempt until FY-02).

 c. Pending procurement of additional PULSE RECOVERY units, 12th Marine Regiment and Combat Assault battalion will make BATTCAVE technology available to all MSE's for battery recovery.  Using units remain responsible for reporting recovery data as discussed in sub-paragraph 3f.

 d By the close of FY-01 all MSE's will procure one digital tester (MICRO 475) for each automotive battery shop.

 e. Organizational level mechanics will be designated as Subject Matter Experts (SME) on vehicle lead-acid battery maintenance.  As such, they will be familiar with all special operator and organizational level special equipment defined in the enclosure.  This includes proper installation and use.  These SMEs will be the primary "Train the Trainers" to train other designated personnel as battery management instructors.  Battery management program training will be included in all units annual training plans.

 f. The automotive battery management program will be included as part of the MT LRI beginning FY-02.

 g. Division MSEs will submit a quarterly report to the AC/S G-4, which reports the number of batteries returned to service and number of batteries disposed of.  The format for this report is provided in the enclosure and is effective immediately.

 h.  The AC/S G-4 and AC/S G-6 will continue to pursue external funding for automotive battery program equipment however, MSEs will budget in FY-02 for solargizers, brass connectors, battery mats and the MBT-1 inductance testers.  Commanders will determine what quantities are required to support the plan provided in the enclosure.

 i. The AC/S G-6 will document data on emerging technologies as well as status updates on the G-6 APS web page at http://www.3div.usmc.mil/g6/aps/index.htm.

4.  Authorization to modify vehicles for solargizer installation is provided in the reference.

5.  The key to this plan is management.  Proper management will ensure that the new technology and equipment achieve maximum effectiveness.  Proper use of these initiatives will potentially reduce automotive battery annual costs by 50%.  Further, this plan is flexible enough to allow commanders to tailor it to their specific needs.
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