Press release from MEF G-4, Materiel Readiness Program Process Improvement Team

TOPIC:  Materiel Readiness is emphasized in III MEF

Every Marine A Rifleman!  All Marines share that credo and the success of Marines in combat is testimony to how true that statement is.  From Belleau Wood to Bosnia, and all interventions between, the maintenance of our weapons always comes before anything else.   When careers begin at Parris Island, San Diego, and Quantico the first emphasis is always on rifle cleaning.  The Commanding General of III MEF is continuing to remind Marines in III MEF that we have to battle the effects of nature, an aggressive OP TEMPO while continuing to aggressively support the Unit Deployment Program and a Marine Expeditionary Unit from the forward deployed bases of Hawaii, Okinawa, and mainland Japan.  III MEF continues its “back to the basics” look by reviewing their “Avenues of Approach,” those methods and procedures, which  keep not only their weapons, but ALL of their equipment fully prepared and ready for the next fight.  

Marines throughout III MEF began their march “back-to-the-basics” by moving into formations that will meet the challenges of Materiel Readiness.  In April of 1999, after a six-month planning process,  CG III MEF received approval from HQMC to evaluate the effectiveness of standing up a Materiel Readiness Battalion.  This battalion size organization is the synthesis of the Supply and the Maintenance Battalions of the FSSG.  This new formation on the readiness battlefield is approaching the fight by centralizing the responsibility for program management while decentralizing the execution of Supply and Maintenance action.  “ While the evaluation remains on going the lessons learned from this experience will greatly benefit future reformations in Supply Chain Management throughout our Corps.” says LtCol Doug Turlip  III MEF’s Materiel Readiness Branch Head.

While the FSSG has been a forward moving renovator in readiness processes on battlefield the Third Marine Division, a MEF element always in the fight, has championed several process renovations that continue to show a great value in reducing expenditures of lithium batteries that power ground radio equipment.  Major Mike Bissonette (Division G-6 Electronics Maintenance Officer) is proving that Alternate Power Sources can answer the field commander’s needs for radio support while reducing the use costly, and environmentally unfriendly, lithium batteries.  Further, he is proving that in most applications where the use of a Lithium Battery is mission essential he has been able to provide users with a rechargeable battery that is not unlike a cat with nine lives.  The initiatives of the 3d MARDIV are leading the way on Alternate Power Sources and rechargeable lithium batteries.  They are guiding III MEF by demonstrating meaningful way to make money go further and keep commanders on the battlefield longer. 

In both the Third MARDIV, and the 1st MAW, planners and readiness leaders regrouped last summer to begin a proactive review of  Information Technology systems  used to evaluate readiness and process Supply and Maintenance information.   Marines in the 3d MARDIV’s G-4 Materiel Readiness (MatRed) Branch have implemented the use of  PC-based Graphic User interfaces that link the user with real time data from the Supply and Maintenance data information systems. This link, the Logistics Management Program (LMP), is a product of their efforts and has been validated by the Field Supply and Maintenance Analysis Office (FSMAO) here on Okinawa as a very useful leadership tool.  Marines throughout the MEF can use LMP to isolate problems area in both Supply and Maintenance in a matter of seconds vice pouring over reams of output reports.  Major Darryl Barnes, 1st MAW Supply Officer, reports that using the LMP at both the Wing and the Using Unit level allows  everyone in the Wing to be speaking off the same sheet of music with regard to Materiel Readiness.  He says “It allows the Wing  Staff and all of our Using Units to be more proactive in identifying our strengths and weaknesses before they become a show stopping problem.  We can be much more proactive now than every before.”  

Supply Chain Management and Materiel Readiness issues are tied hand in hand in the MEF campaign to maintain a high state of equipment readiness.  The G-4 Officer at 3d FSSG, Colonel Art Sass, has formed a Materiel Readiness - Process Improvement Team (MR-PIT) that is coordinated by Captain Alex Hult.  This team is comprised of subject matter experts in supply and maintenance operations from the FSSG Operations (G-3) and Logistics (G-4) sections and a Business Enterprise Consultant from III MEF, G-4.  The team has begun the arduous task of assessing the current readiness evaluation processes in the FSSG and is establishing a methodology to establish a baseline look by functional areas such as trucks, radios, rifles, and other equipment that is essential to their combat readiness and ability to sustain the MEF in garrison and combat.   

What do all these initiatives and changes on the battlefield of Materiel Readiness mean to the MEF?  It reflects the MEF’s ability to change its attack strategies, exploit current information systems, and  approach the challenges of both Equipment and Supply Readiness while setting right on the “Tip of the Spear” for America.    The challenges remain but the methods used to attack those enemies of readiness changing while the MEF remains to aggressively approach  this battle with a full 30-inch step.   

If you have suggestions, or feel your fight against the enemies of readiness should be heard contact, the III MEF Materiel Readiness Branch (G-4) with your ideas or e-mail your scheme of maneuver to Mr. John Chandler (chandlerjw@iiimef.usmc.mil)   III MEF is looking for a few good ideas.   

