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Unsolicited Proposal 

Commercial Item(s) Offer

Accessories to support  AN/PRC-138B Radio

Submitted for consideration by

USMC

111 Marine Division
A/CS G-6
FPO AP 96606
From 

McDowell Research Corporation

300 South 8th Street

Waco, Texas 76701

Date

a. 19 June 2001

Unsolicited Proposal – Use of Data Limited

This proposal includes data that shall not be disclosed outside the Government and shall not be duplicated, used, or disclosed--in whole or in part--for any purpose other than to evaluate this proposal. However, if a contract is awarded to this offeror as a result of--or in connection with--the submission of these data, the Government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract. This restriction does not limit the Government's right to use information contained in these data if they are obtained from another source without restriction. The data subject to this restriction are contained in all Sheets. 

1. Business:
b. McDowell Research Corporation is a Texas based business operating for profit as an S type Corporation. The principles of this company are Mr. Tom Hauke, President and Mr. Earl Martin, Vice President of Engineering.  McDowell Research Corporation’s business base is the design, manufacture and sale of accessories for military communications. The product line includes automatic sensing power supplies for tactical radios, mounting racks for the same radios, powered speaker amplifiers, interfacing cables and smart chargers which automatically condition and charge communications batteries.

c. POC for all negotiations resulting from this proposal is:

i. Mr. Tom Hauke

300 South 8th Street

Waco, Texas 76701

(254) 752-1411 Phone

(254) 752-1812 Fax

Email: tom@mrc-power.com
d. McDowell Research Corporation Pricing data utilized in this proposal is considered proprietary. The cost proposal is unique to this offer in that it provides lower costs that are not in the public domain.

e. A similar proposal has has been sent to the AcoS G-6  1-MEF and 11-MEF.

f. 19 June  2001 is the date of this proposal submission

g. The following is a true signature of Tom Hauke, President who is authorized to obligate McDowell Research Corporation to this proposal.


2. Technical
a. Accessories to support Tactical Radio Sets: USMC utilizes a variety of tactical transceivers. The O&M costs associated with tactical transceivers includes batteries to power the radios as well as costs associated with the installation/ integration of these radios into vehicles, boats, existing systems and garrison use.  McDowell Research Corporation has developed and delivered to all US Military services accessories, which are compatible with radios in use by USMC. These accessories have been proven in operational use and exhibit low failure rates and high returns on investment where battery use is eliminated. Our accessories have literally paid for themselves where the use of batteries was eliminated. The installation accessories are not… single focus and all items offered are interchangeable among all the transceivers noted. Our commercial products power, mount and integrate the following transceiver sets:
i. AN/PSC-5 including the MBMMR variant

ii. AN/PRC-117F Multi Band Radio

iii. AN/PRC-138 (HF radio) (variants included)
Using our accessories will assure USMC will receive the benefit of immeasurable cost savings including, but not limited to zero investment in development and testing of prototypes. USMC missions already benefit for McDowell Research Corporation accessories. Prime and subcontractors have long used our mounting and power supplies to provide “…jerk and run…” installations in vehicles, boats, transit case systems and aircraft. The accessories being offered are:

b. MRC-82 IPAC Power Supply and installed MRC-2590 LiIon Battery (w/cables)

i. MRC- 67 Speaker Amplifier (w/cables)

ii. RMT-2 Rack Mount
c. Objective of this offer for Commercial products is to create a procurement contract between USMC and McDowell Research, which will procure a qualified accessory set for the radio types supported. MRC in turn will provide USMC pricing which will reflect significant savings on offered radio accessories. Our offer will enhance the mission of USMC in several ways:  

i.  A single procurement for the required installation accessories 

ii.  Accessories are all field tested and proven to be compatible with the transceivers supported. 

iii.  Cost of ownership will be reduced by warranty 

iv.  Accessories offered are compatible with ALL radio transceivers listed. 

v. Simply swapping the radio and antenna interface can reconfigure the same installation. 

vi.  Low initial purchase price allows the provisioning of more transceivers 

vii. Lower O&M Costs (documented) due to reduction in battery usage

viii. Commonality for accessories with in the command

d. Key personnel who are available to support our offer:

i. Mr. Tom Hauke, President  (Technical, cost and proposal negotiation)

ii. Mr. Kenneth Cates Director of Marketing

e. Support anticipated from USMC:  MRC products can be directly shipped to any location where commercial transportation is available. Procurement of MRC accessories via a just in time delivery contract will negate the need to establish any logistic warehousing for these products. The design of all offered accessories is simple and the Mean Time between Failures is lengthy. There is no requirement for cyclic Preventative maintenance. The cost of each accessory is low and once warranty periods have expired it could be considered to be uneconomical to repair when considering the cost of the time expended by an electronics technician. MRC will offer if desired a recommended maintenance spares kit for each item. (At an additional cost) Administration of a contract will be required.

3. SUPPORT
a. Cost estimate for this proposal. Our estimate is based on offering the following MRC products:  MRC-82IPAC Power Supply, MRC-67 Speaker Amplifier and RMT-2 Radio Mount. Our cost estimate is for COTS items and is detailed on the following chart.All discounted price offers are valid for the periods of time stated in the offer chart and will expire on 1 September 2001.  Please note the stipulations assigned to the pricing offered.

Prices Offered VALID UNTIL the dates shown

	Product
	QTY
	GSA


	b. MRC-82
	c. 1-52
	d. $2990.00



All orders placed in response to this offer MUST BE PLACED DIRECTLY with:

McDowell Research Corporation – 300 South 8th Street – Waco, Texas 76701

(254) 752-1411 Phone – (254) 752-1812.

Our offer is focused on providing the USMC opportunities to use alternative power solutions for the newly acquired radio. We realize there are requirements to mount the radio in shelters, vehicles and marine craft.  MRC offers mounting racks, interfacing cabling as well as speaker amplifiers.  Technical data sheets for these items are attached to this proposal for your consideration.  Our pricing for the rack and speaker will equal the GSA contract for total quantity orders less than fifty (50) units. Orders placed for quantities in excess of 50 units and prior to 1 September will be offered at a 5% discount from GSA pricing. Those orders MUST be placed directly with MRC and this offer referenced to receive this discount offer. 
	Installation equipment
	GSA Price
	5% direct order discount

(50 or more units)

	RMT-2 Radio Mount
	$700
	$ 665.00

	MRC-67 Speaker Amplifier
	$425.00
	$404.00


e. Terms and Conditions: Pricing includes shipping to all US and US Military addresses.  Price includes one-year full warranty. Each Power Supply is shipped with power cords and an operator’s manual. UPS battery and HMMVV interface cable are NOT included in this pricing

i. This offer is good for a period shown in Item 3.a. SUPPORT

ii.  MRC prefers to enter into a Fixed Price Contract with USMC 

iii. Contract duration to be determined at time of order.

f. Business: McDowell Research Corporation is a small business. Our manufacturing and engineering facilities are housed in a single (20,000 sq ft) building located at 300 South 8th Street, Waco, Texas 76701. This building also houses a small metal fab and machine shop. The products being offered are mature and are fully documented within MRC’s MRP system. The VP of Engineering using our document control and release program supervises upgrades or any changes. An onsite manufacturing manager manages day-to-day operations of our manufacturing facility. This manager has direct oversight and control of document release and manages the manufacturing process and schedule. He along with Quality Assurance controls the engineering configuration, procurement of piece parts and fabrication of each accessory. Upon completion of the manufacturing processes, our MRP program schedules final testing, quality sampling and pack/ship actions. 
g. Relevant Past performance:

 McDowell Research Corporation was awarded a contract by the Program Management office Portable Tactical Satellite Radios, Hanscom AFB, Mass. to design and deliver a compatible power supply and mount for the AN/PSC-5 radio.  McDowell Research Corporation designed and delivered  Power Supplies and racks during that contract

Harris RF Communications, manufacturer of the AN/PRC-117F and AN/PRC-138 transceivers have selected and approved McDowell Research Corporation power supplies, mounting rack, and speaker amplifier for use with these radios. Harris has also entered into an agreement with MRC allowing us to sell these radios with and without accessory kits.

h. Conflicts of interest:  There are no known Conflicts of Interest associated with this commercial products proposal.

i. Previous contacts: Contact concerning a commercial product proposal has not been previously made. Regular contact with the USMC TILO and selected program offices is made on McDowell Research Corporation’s behalf by our marketing representative.

j. Attachments:  Specification sheets for the following offered accessories can be found at our web-site http://www.mrc-power.com
i. MRC-77 AC/DC Power Supply

ii. MRC-67 Powered Speaker Amplifier

iii. RMT-2 Rack




__________________________________


Tom Hauke, President 


McDowell Research Corporation
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