Monday, November 20, 2000
INFORMATION PAPER
Subject: PROOF OF CONCEPT for the Implementation of Battery Charging/Renovation Equipment (BATTCAVE)within III Marine Expeditionary Force.
1. Purpose. To provide information that will guide the implementation of BATTCAVE equipment within the current structure of III MEF.
2. Key Points
· Four BATTCAVE units were force fed from Marine Corps Systems Command (MARCORSYSCOM). These units are capable of verifying a wet cell automotive battery’s condition, its ability to be recharged, and then recharging the battery that enables it to be returned to service.
· Each BATTCAVE unit, when installed, is capable of renovating 8 to 16 wet cell automotive batteries (depending and level of degradation) per day. Calculations for Proof of Concept will be 10 per day.
· The BATTCAVE equipment presents a significant capability for III MEF and represents the ability to reduce costs in both Battery procurement and Hazardous Material handling costs.
· Mr. Mark Abelson, from PulseTech Products, Inc., as contracted by MARCORSYSCOM provided training for placing the BATTCAVE into service during the week of 13-17 November, 2000. Eighteen Marines ranging in rank from LCpl to received the in service training.
The Proof of Concept testing and implementation is moving forward with the cooperation of all MSCs. The following summarizes the distribution of the BATTCAVEs within III MEF.
· One BATTCAVE to 3d MARDIV to be implemented into 3d Bn 12th Marines’ on going program of Battery Renovation. (FY99 and FY00 usage data from MRB attached at TAB A)
· One BATTCAVE to 1st MAW to be implemented into MWSS-172 and establish a Battery Renovation program. (FY99 and FY00 usage data from MRB attached at TAB B).
· One BATTCAVE to 3d FSSG to be implemented into 3d TSB’s on going program of Battery Renovation. (FY99 and FY00 usage data from MRB attached at TAB C)
· The fourth BATTCAVE will be retained at the Intermediate Level, MRB, for further evaluation and testing on a planned deployment.
This will be a Proof of Concept implementation of this equipment and will last from 1 January 2001 until 1 May 2001. Using the attached baseline data the POC will be able to empirically infer the usefulness of the BATTCAVE at the Using Unit level. This will enable III MEF to provide accurate and timely feedback to MARCORSYSCOM with regard to the Mobile Battery Shelter Project that is currently under evaluation.
This office will provide a detailed unit guide for BATTCAVE implementation, with an evaluation table, to the Using Units when the equipment is placed in service in the first week of December 2000.
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