November 8, 2000

INFORMATION PAPER

Subject:  Fast Track Initiative:  Wet Cell automotive batteries consumed by ground automotive and engineer equipment. 

1. Purpose.  To update information regarding current initiatives in III MEF that will reduce the use of wet cell automotive batteries in III MEF.  
2.  Key Points  
· III MEF realized potential to reduce to costs associated with wet cell automotive batteries during the BRI conducting in the winter of 1999.
· The 3d FSSG has championed research and a “Proof of Concept” that will exploit current Battery Renovation technologies.
(  MARCORSYSCOM received funding via the “SmartWork” program and force-fed four Battery Charging and Verification (BATTCAVE) units to III MEF.  

· Proof of Concept formed by III MEF/3d FSSG to analyze employment of BATTCAVE’s will centralize these four units at MRC, MRB, in order maximize  contractor training provided during November 2000. (Train the trainer concept). 

· Each system is conceptually designed to provide a fully HAZMAT/SAFETY approved shelter with recharging and renovation equipment internally mounted as a fully portable, ready for employment, unit to a Battalion sized organization.
· MRC will employ and evaluate the throughput of placing wet cell batteries in service and renovating used batteries that can be returned to service vice being disposed of before they have reached their maximum life cycle. 

2. Summary.  Business Reform Initiative highlighted potential savings but did not implement sufficient methodologies to harvest suggested improvements. The 3d FSSG has been a leader in this area and should be encouraged to continue to champion these cost saving methodologies.  These are provided at Tab A.   
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