Gaining Unit Requirements and Responsibilities for the Fielding of the Enhanced Position Location Reporting System (EPLRS)


Fielding Objective


The EPLRS Materiel Fielding Team (MFT) will be comprised of contractor personnel (Nations).  The MFT will issue and install EPLRS into various vehicles and platforms in accordance with the User’s Logistics Support Summary and the applicable Technical Instructions.

Unit Support Requirements and Responsibilities

1. EPLRS MFT Support Requirements.  The selected host commands will provide support to the EPLRS MFT by providing a Primary Fielding Site (PFS) and a Secondary Fielding Site (SFS). The Primary Fielding Site will be a fixed site where the majority of the EPLRS installations will take place. A Secondary Fielding Site (SFS) will be a temporary site provided by the gaining command for those cases where installations cannot be completed at the Primary Fielding Site. 
a.  Personnel Support

(1)
Command Representative. Each gaining unit will assign a unit representative as the single point of contact to the EPLRS MFT. This representative will coordinate activities associated with the fielding of EPLRS to their respective units.

(2)
Radio Technician. The gaining command will assign a radio technician to conduct Joint Limited Technical Inspections (JLTI) on EPLRS equipment and platform installations.

(3)
Support Personnel. The gaining command will provide a vehicle operator to move vehicles in and out of the installation and inspection sites.

(4)
Classified Material System (CMS) Custodian. The gaining command will provide a CMS custodian to effect the transfer of Cryptographic Controlled Item (CCI) from the contractor CMS account to the gaining unit CMS account.

 (5)
Supply Personnel. The gaining command will provide a supply representative to accept custody of EPLRS equipment.

b.  Facilities

 
(1) Primary Fielding Site requirements are as follows:

· Furnished office space

2 desk areas

· Installation Area

2 co-located, secure work bays

· Electrical

             110 VAC to operate power tools

· Power Supply


 28 VDC 

· Electronic work bench

· Furnishings


 Chairs

(4) 

                                                          Desks

(2)

·  Telephones                                Class A
(1)

                                                          Class C
(1)

·  Secure storage area to store tools, installation kits, equipment, and consumable supplies on site.

· Secure warehouse (approximately 10,000-sq. ft.) to store CCI equipment, ancillary items, and installation kits.  The facility should be located in close proximity to the installation area. The warehouse must provide access for material handling equipment (forklift) to load and off-load commercial tractor-trailers. SFS’s must provide storage space large enough to accommodate the unit block of EPLRS equipment.

                                  (2) Host command is responsible for the physical security of these facilities during non-working hours.

2.  CCI Responsibilities. The MFT is responsible for the accountability and security of CCI at the Primary Fielding Site.  Accountability will be maintained through the contractor’s CMS account until transfer to the gaining unit’s CMS account is effected.

The gaining units at the Primary Fielding Site are responsible for receipt of RT-1720 transceivers in accordance with applicable security directives governing the receipt and reporting of CCI material.

3.  Additional Support Requirements. The gaining unit is responsible for the preventive maintenance of the vehicle/platforms and removal of equipment to permit the installation of EPLRS. The MFT will provide vehicle/platform specific Technical Instructions (TI's) or workbooks detailing the owning unit’s responsibility for removal of equipment and preparation of each vehicle/platform. 

a. Operational and maintenance discrepancies of electrical and communication related systems of each vehicle/platform will be documented prior to removal of equipment for preparation of an EPLRS installation. All discrepancies will be provided to the MFT prior to the installation of EPLRS. Noted discrepancies will not be corrected by the MFT during the installation of EPLRS, but are necessary to document the operational performance of the newly installed EPLRS during the JLTI procedure.

b. The host commands will ensure of the fielding sites will ensure the MFT is in compliance with Hazardous Material regulations and to all state, local and base environmental office health and safety regulations.  The MFT will inspect platforms to ensure removal of CARC paint is performed by the gaining command as prescribed in the applicable TI. Failure to properly comply with CARC paint removal requirements may result in the installation of the gaining unit’s vehicle(s) being delayed or cancelled.

c.
The EPLRS MFT is responsible for making arrangements for the removal of all HAZMAT from the EPLRS fielding sites to the local disposal site designated by the command.

d.
The host commands of the fielding site is responsible for arranging trash removal from the fielding site.

e.
The gaining unit is responsible for requesting instructions and guidance for the disposition of old or discarded equipment.
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