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Project Officer's Note

If you like digging in the weeds of maintenance and logistics issues, then this quarter’s newsletter is right up your alley.  Mr. Doc Holladay is the EPLRS Project Office’s expert on such things, and he has contributed a significant portion of the material in an effort to answer some of the most frequently asked questions that we receive from the fleet.  Quite honestly, I can’t wait to make the jump to EPLRS version 10.3 and replace the NCS with ENM (Enhanced Network Manager) so that I’ll never have to hear about another ECU again!  But, until then, Doc has you covered with information on that and other relevant topics.

In the last newsletter, I promised a discussion of EPLRS 10.3 and the Enhanced Network Manager (ENM).  In order to keep this from growing into a novel, I have decided to bump that discussion to the next edition.  As many of you have suggested, the function of this newsletter could just as easily be accomplished via a website.  We are in the process of reconstructing our SYSCOM website to include this newsletter along with other program information.

Recent Events

Delivery of 10.3/ENM

EPLRS firmware version 10.3 and ENM have been delivered (as of 15 Jan 02) for validation and interoperability assessment.  MCTSSA (Camp Pendleton) has commenced Phase One of a three-phase Limited User Evaluation (LUE).  Phase One involves laboratory testing at MCTSSA during the months of January through March.  Phase Two involves training a designated USMC unit (3rd Marine Regiment) with the version 10.3 and ENM skill set during the month of April.  Phase Three will be a sequence of field test scenarios during the month of May.  3rd Marines will operate the network while MCTSSA personnel assess system performance.  

Purchase of Panasonic Toughbook 28

The Panasonic Toughbook 28 has been selected as the ruggedized laptop platform that will host the EPLRS ENM software application.  This is a Marine Corps Common Hardware Suite item.  A recent revision of the EPLRS Operational and Organization Concept provided approval for the purchase of ninety six (96) of these platforms.  The purchase is presently paid for and on contract.  This will potentially place the complete EPLRS network capability within the hands of MEU, regimental, and even battalion level headquarters (with some limitations on OTAR encryption capabilities for battalion units).  It remains to be determined exactly what software will be compatible for simultaneous use with ENM.  

Fielding Update

Delivery Schedule

Table 1 provides an updated version of the radio set delivery schedule as presented in the last issue.  The numbers listed for “support activities” in the last issue were incorrect.  Also, recall that all ten network control stations, NCS-E(D), have been delivered.

Table 1- EPLRS RT Issue to Date

	UNIT
	TOTAL ISSUED TO DATE
	REMAIN TO BE ISSUED

	I MEF 
	262
	99

	II MEF 
	193
	115

	III MEF
	152
	0

	MARFORRES
	41
	298

	SUPPORT ACTIVITIES
	27
	0

	TOTAL
	675
	512


Table 2 provides the delivery schedule for the remaining radio sets.  There has been a minor shift in numbers to support a small advance delivery in support of reserve units that have been activated.

Table 2

	EPLRS RT Delivery Schedule

(As of 1 Jan 02)

	Delivery Date
	Delivery Quantity
	Receiving Unit
	Comment

	May 02
	46
	I MEF
	Used in 10.x LUE

	Oct 02
	58


	I MEF


	I MEF

Complete

	Nov 02
	115


	II MEF


	II MEF

Complete

	
	55
	MFR
	

	Dec 02
	170
	MFR
	

	Nov 03
	6
	MFR
	

	Dec 03
	20
	MFR
	

	Jan 04
	*20
	MFR
	MFR

Complete


Table 3 lists the initial issue items that units will receive with the Radio Sets.

Table 3- Initial Issue Items

	NSN
	PART#
	DESCRIPTION

	5820-01-457-0012
	A3244811
	RT-1720C(C)/G

	6110-01-175-7312

            Or

6130-01-477-9906
	SM-D-919521

Or

A3271227
	SPA, (PP-7641/PSQ-4)

                 Or

EDPA (PP-7641B/PSQ-4)

	7021-01-177-0789

Or

5895-01-452-1222
	SM-D-912831

Or

A3271224
	URO, C-10830/PSQ-4

Or

URO, C-10830B/U

	5995-01-417-8085
	SM-D-912805
	URO CABLE

	5825-01-198-0528
	N/A
	AC POWER CABLES

	N/A
	CBA6229
	EPLRS DATA CABLE

	N/A
	D89/RJ-45
	INTERNET CONNECTORS

	N/A
	N/A
	TB 11-5825-283-10-1

	N/A
	N/A
	TM 11-5825-283-10

	N/A
	N/A
	TM11-5825-283-20&P

	5985-01-166-9123
	AS-3448
	MANPACK ANTENNA

	6160-01-262-6599
	SM-D-913015
	BATTERY CASE, CY-7871

	5895-01-342-6585
	A3005058
	CANVAS URO HOLDER


NOTE:   Items 11, 12, 13 are only being issued to Infantry Units.  Non-Infantry units may order these items as Using Unit Responsible (UUR) items if desired.

Items 1 thru 5 are Supply System Responsibility.  After their initial issue, items 6 thru 13 are to be considered URR items.

Reserve Fielding

The program office has completed the fielding of the NCS-E(D) and

 installation of the HMMWV vehicle mount kits into designated vehicles throughout the MFR.  Thirty-nine RTs have been delivered to the MARFORRES to support 23rd and 25th Marines. The majority of Reserve units will receive the balance of their RTs in 1QFY03. 

MARFORRES training has been tentatively scheduled in four blocks. The first block is set for Jan 02 in New Orleans. The 2nd will occur at Camp Lejeune in February . The third block is tentatively scheduled for Fall 02. The fourth and final block of training remains to be scheduled.

Logistics Issues

PLRS Disposal Plan

Marine Corps Logistics Base is now accepting Recoverable Items Reports (WIRs) for all PLRS related equipment in accordance with the PLRS Phase Out

Plan. This will include TAMCNs A1224, A0511, A0057, A2051, A2151, A0831, A0832,

and A1816.  WIRs should be routed to MCLB Albany (Code 575-3) through the WIR

Online Process Handler (WOLPH) system and remarks should indicate " PLRS Phase

Out/ Attn: Donna Cleveland". Ensure correct condition of equipment is included.

Upon receipt of WIR, disposition will be provided.  All remaining components should be reported as excess to applicable SOS in accordance with the Materiel Returns Program, with the exceptions as noted below.

The RT-1343/ NSN 5895-01-177-0791 and the RT-1344/ NSN 5825-01-171-9894 are classified as a Controlled Cryptographic Items and should be handled in accordance with current CMS procedures. The Marine Corps will be providing the Navy with a limited quantity of PLRS RT-1343.  The first 400 WIRs of condition code A RT-1343s will be directed to ship to the Navy.  All WIRs received after the initial 400 will be given applicable disposition.

Additionally, it is requested that units submit WIRs requesting disposition for any of the following PLRS ancillary items in their possession that are not in direct support of an already issued EPLRS RT: NSN: 6110-01-175-7312 (SPA), NSN: 7021-01-177-0789 (URO), NSN: 6160-01-262-6599 (Battery Box), NSN: 5985-01-166-9123 (Manpack Antenna), NSN: 5895-01-342-6585 (Canvas URO holder).

It is recommended that any COMMCOs presently possessing AN/GRC-210s remove and retain the antenna adapter NSN: 5895-01-375-6340 for use as outlined in the AB-1244 portion of this newsletter prior to requesting disposition on the overall AN/GRC-210. 

Revised ULSS

The revised ULSS for the Radio Set and the NCS-E(D) will be published and distributed in May 02.

Maintenance

ECU (B0009 Air Conditioners) Maintenance Issues

Last year the B0009 Air Conditioners slated for use  with the EPLRS Net Control Station has a safety recall on specific serial numbers due to use of inferior parts by the manufacturer. These ECUs were evacuated back to CECOM and replacements were provided to the units. At that time there was no indication that the replacement ECUs were a different NSN than the original and in effect were only used by the Army.

At this time, the two ECUs at III MEF have been evacuated to the repair facility and are awaiting replacements. The Marine Corps Systems Command Project Officer for the ECU is initiating action to have the Marine Corps registered as a user and allowances established. CSLE (Code-577-2) will assume responsibility for the ECU from this point and will coordinate with the Project Officer on warranty procedures and support issues.

OE-254 (AB-1244) Antenna Mast

During the fielding of EPLRS, select units were issued the antenna mast portion of the OE-254 (AB-1244) for use with their EPLRS antennas.  The stock of RF cables that came with the Antenna Mast have a Male connector on both ends.  In order for the cable to be readily used with EPLRS the cable needs to have a Male connector on one end and a Female on the opposing end.  Some units have tried using gender changing adapters or barrel type connectors with less than satisfactory results.  That method tends to induce so much loss in the cable that it renders it virtually useless for EPLRS transmissions.  The preferred method is to remove one of the male connectors and replace with a female.  The part number needed is inexpensive ($ 4.25) and readily available through normal supply channels or local electronic supply stores (i.e. Radio Shack).  Ordering information for the Female connector is:  MS90535-1186A (UG-1186/U), NSN -5935-00-938-1061. 

Purchase Information for Radio Set Data Cables

The program office has received inquiries regarding the purchase of more data cables for use with the Radio Set. The Project Office has procured enough data cables to issue one cable with each radio set. If a unit desires more cables, the unit can have them fabricated.

The original cable came with a box on the opposing end that contained a DB9, DB25, and four field wire terminals for versatility. However, by purchasing the X.25 Mil-Type connector, units can fabricate the rest of the cable with any desired termination on the opposing end.

See below for ordering information for the X.25 connector and corresponding cable sealing backshell: 

Part #: D38999/26WC35PC

NSN: 5935-01-304-3284

X.25 Connector

Part #: M85049/1813W04A

NSN: 5935-01-221-8197

Straight Cable sealing backshell

If fabricating a cable for use inside a M1A1 Tank or AAV use the following to obtain a 90 degree backshell in lieu of the one listed above.

Part #: M85049/1813W04A/79

NSN: 5935-01-436-3776

90 Degree cable sealing backshell

Manpack Configuration 

The Marine Corps has not officially fielded any Manpack configuration (AN/PSQ-6) of the EPLRS radio set.  All EPLRS issued within the Marine Corps have been of the AN/VSQ-2C (vehicular versions).  All Infantry units are being issued ,on a one-time gratis basis, items required to use the EPLRS in a Manpack configuration (i.e. Battery boxes, AS-3448 antennas, and canvas URO holders).  There are no extra manpack ancillary items available for issue.  Any units wishing to obtain, replace, or increase the number of Manpack related items should refer to TM 11-5825-283-10 Appendix B, Section II page B2, items 3a-3g and requisition the items desired using unit funds.  The EPLRS Project Office is also working on a Supply Instruction (SI) that will cover this and other Supply related issues.  

AB-1244 Mast Assemblies 

A very limited number of AB-1244 Mast Assemblies (Mast portion of the OE-254) were issued on a one- time gratis basis in conjunction with the EPLRS fielding. The adapter issued with each mast was for use with the Manpack antenna. The Marine Corps unique NSN is: 5340-09-000-0145, Albany Part No. 01001A0001, UNICOR Part No. AHW9840.

Those units wanting to mate the vehicular antenna (AS-3449) to the AB-1244 Mast can do so by ordering NSN: 5985-01-294-1163.  This adapter is clamp on in nature and allows the mating of the AS-3449 to virtually any pole/mast, to include the AB-1244.To view this item, refer to TM 11-5825-283-10, page B7, item 15a.  

The EPLRS project office is also having a limited number of alternative adapters made that leverage off of the design of the AN/MRC-145A 's antenna adapter.  Once produced these alternative adapters will be issued on a one-time basis, one for one to the same units that originally were issued the AB-1255 Mast.  This alternative vehicular antenna adapter essentially consists of the same upper plate as the one on the MRC-145As but has a 13/16" (.8125 in.) hole drilled at a point directly in the center of the intersection of the 4 pre-existing holes.  The top of the AB-1244 fits through the 7/8" hole and is secured with the same large nuts provided with the Manpack antenna adapter.   Any units already in the possession of MRC-145As could drill their own 7/8" hole and use the upper plate in a similar manner. The addition of the 13/16 in. hole does not affect the use of the plate for its original intention on the MRC-145A.  The drawings upper plate of the MRC-145A adapter have already been modified and assigned the Marine Corps unique NSN of:  5340-09-000-0139, Part/drawing number: 01001A0016. Units wanting to modify their current upper plate assemblies can contact Doc Holladay at dholladay@logicon.com to obtain drawings depicting the drilling of the hole or further information. 
Publications

Pubs can be accessed via the Army website (http://www.eplrs.com/).

The website for downloading Army TM's (EPLRS and others) is www.logsa.army.mil/etms/online.htm. You will need a login and password to download some TM's.  Follow the procedures on the site to request a login and password.

Upcoming Events
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Calendar Items

10.3/ENM LUE



Phase I

Jan-Mar02


Phase II
April 02


Phase III
May 02
EPLRS Architecture 

Conference

   TBA 

May or June

10.3/ENM 
         
Sept 02

USMC-Army Test



EPLRS Training

 (MFR) 25th Marines
  5-8 Feb 02

EPLRS Training

2nd MARDIV
  
 4-8 Mar 02

10.x/ENM 

 

Fielding

TBD FY03

More news to come regarding the USMC EPLRS Architecture Conference.  The project office is initially interested in identifying the best week on the calendar for Spring 02.

Feedback Request
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LAV Community Installation Kits

Installation Kits were distributed to all units back in the late 1980s,early 1990s.  However, no record was kept of which units actually applied the installation kits. Please review the current status of your PLRS installations and report back to us:

1.  Total number of C2 and 25 on hand.

2.   How many of the on hand C2 and 25 platforms presently have the PLRS Installation kits already physically applied to them.

3.  Number if any of installation kits on hand that have not been applied to a given platform.

Please send your information to EPLRSTEAM@logicon.com, with ATTN: Doc Holladay in the Subject line.

Newsletter Distribution

If you know someone who would like to receive future issues of this newsletter, please send an email to EPLRSTEAM@logicon.com
Operator's Handbook

During the course of New Equipment Training for the Radio Set, green, spiral bound, laminated Operator's Handbooks were distributed. The project office is in the process of re-writing this handbook. If you have any comments and/or suggestions for the improvement of this handbook, email the EPLRS Team at EPLRSTEAM@logicon.com.

Tips of the Trade
The project office would like to hear about your experiences with the EPLRS. If you have tips for other Marines regarding employment of the EPLRS, send us a message at EPLRSTEAM@logicon.com. Remember to include the topic in the subject line.
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