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1.  This User's Logistics Support Summary (ULSS), authenticated for Marine Corps use and effective upon receipt, advises the Fleet Marine Force and other selected commands of the plan to field and logistically support the Enhanced Position Location Reporting System (EPLRS), AN/VSQ-2C(V)2, NSN 5820-01-462-8411.

2.  Submit notice of discrepancies or suggested changes to this ULSS to:  Commander, 

MARCORSYSCOM, Attn:  Program Manager (C4IIC), 2033 Barnett Ave., Suite 315, Quantico, VA. 22134-5010.  In addition, forward an information copy to:  Commander, MARCORSYSCOM, Attn:  PSL, 2033 Barnett Ave., Suite 315, Quantico, VA 22134-5010.

3. This ULSS supercedes LAP 24-98 of August 1998.
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User’s Logistics Support Summary

for the

AN/VSQ-2C(V)2, Radio Set (NSN 5820-01-462-8411)
1.  Introduction.  The Enhanced Position Location Reporting System (EPLRS) provides Marine Forces with a critical command, control, and situational awareness tactical data distribution network.  EPLRS links the dynamic Marine Air- Ground Task Force (MAGTF) Command, Control, Communications, Computers, and Intelligence (C4I) tactical data system architecture with a robust, user-transparent, automatic relaying, and automatic rerouting communications network.  

The EPLRS is a digital transmission system that provides the digital RF backbone necessary for the movement of information between MAGTF C4I Tactical Data Systems (TDS), such as the Tactical Data Network (TDN), Intelligence Analysis System (IAS), Tactical Combat Operations (TCO) system, Advanced Field Artillery Tactical Data System (AFATDS), and Data Automated Communications Terminal (DACT).  The end product is communications connectivity to support a flexible, seamless, and integrated MAGTF C4I tactical data architecture below the regimental level.  The AN/VSQ-2C(V)2 will be fielded to infantry, artillery, Light Armored Vehicle (LAV), tank, AAV, and mobile command units.  EPLRS will be the primary entry node for sensor collected information from forward deployed units for digital transmission to higher headquarters.

Existing communications equipment are subject to limited data rates and ranges, voice-data contention, slow speed of service, and lack of automated relay.  The EPLRS will provide a data transmission capability that addresses these limitations between regiment and battalion TDNs.  Improved speed of service, bandwidth management, and reliability are key aspects of this capability.  At echelons below the battalion, the degree of service required will drive employment options.  Employed extensively, the EPLRS will provide the forward elements of the MAGTF with a robust, secure, mobile data communications capability.

The EPLRS consists of two major components, the AN/VSQ-2C(V)2 Radio Set and AN/TSQ-158(V)4 Enhanced Downsized Net Control Station.  The AN/VSQ-2C(V)2 is the subject of this ULSS.  The AN/VSQ-2C(V)2 will be fielded to infantry, artillery, LAV, tank, AAV, and mobile command units.

The EPLRS system is being fielded to the U.S. Army as their tactical distribution network.  Thus, data connectivity between Army and Marine Forces will be made easier when operating in a joint environment.

The U.S. Navy is employing EPLRS as a part of its KSQ-1 program.  This functionality supports Marine Forces during amphibious operations.


a.
Source of Requirement
(1)
U.S. Army Operational Requirements Document (ORD) for EPLRS dated 28 November 1995, Reference #08027, to be adopted, with addendum, by the Marine Corps.

(2)
The Required Operational Capability (ROC) for the Position Location Reporting System (PLRS) Product Improvement Program (PIP) of 11 January 1991 with change 1 dated 1 March 1993.

(3)
ROC for the Digital Wideband Transmission System (DWTS), CCC 256.1.2, specifically, the requirement for a Digital Data Subsystem.

(4)
The Marine Corps Operational and Organizational (O&O) Concept for EPLRS dated March 1999.

b.
Points of Contact


TITLE

COMMAND

Program Manager
MARINE CORPS SYSTEMS COMMAND



(C4ISR COMM)



2033 BARNETT AVE, SUITE 315



QUANTICO, VA  22134-5010



DSN:  278-0705



COML:  (703) 784-0705


Project Officer
MARINE CORPS SYSTEMS COMMAND



(C4ISR COMM)



2033 BARNETT AVE, SUITE 315



QUANTICO, VA  22134-5010



DSN:  278-0889



COML:  (703) 784-0889


Integrated Logistics 
MARINE CORPS SYSTEMS COMMAND
Support Officer
(C4ISR COMM)



2033 BARNETT AVE, SUITE 315



QUANTICO, VA  22134-5010




DSN:  278-0943




COML: (703) 784-0943


Weapon Systems Manager/
MARINE CORPS LOGISTICS BASES


Warranty Coordinator
ATTN: CODE 847-4



814 RADFORD BLVD



ALBANY, GA  31704-5000



DSN:  567-5402



COML: (912) 439-5402


c.
System Description.  The AN/VSQ-2C(V)2 is a Data Net Radio that provides secure, jam-resistant, radio frequency connectivity and positional location capabilities to the user.  The radio set is primarily operated from a surface vehicle, but may be dismounted and operated in its manpacked configuration.  When installed within any of several different mobile platforms i.e., High Mobility Multipurpose Wheeled Vehicle (HMMWV), LAV, M1A1 tank, etc., it is powered from the vehicle’s 28 volt (V) direct current (DC) source.  When dismounted, it is powered by a BA-5590/U lithium battery, BB-390A/U rechargeable battery or any available single phase, alternating current source capable of providing 50 amperes (AMPS) of 60 hertz (Hz), 110V power.  The radio set primarily consists of: an RT, an Enhanced Dual Power Adapter (EDPA), a User Readout (URO) device for entering and receiving messages, and the appropriate installation kit for the platform from which it is to be operated.

d. Operational Characteristics.  EPLRS is a computer-based, time-ordered, spread spectrum radio system, which uses Time Division Multiple Access (TDMA) technology.  EPLRS operates within 420-450 megahertz (MHz) in the UHF band.  Integral error detection/correction, cryptographic security, and frequency hopping features provide resistance to electronic countermeasures (ECM).  Units conducting operations across the operational spectrum will use EPLRS for automated data distribution vertically and horizontally between various tactical data systems.  EPLRS inherent capabilities will also provide position location identification and navigation services to users.  EPLRS position location reports are provided to automated systems in Command and Control (C2) centers for maintaining near real-time situational awareness displays.  EPLRS primary purpose will be that of the digital RF backbone necessary for the interconnectivity of MAGTF C4I TDN.


e.
Replaced Weapon Systems and Equipment.  The AN/PSQ-4 and AN/VSQ-1 are being phased out in conjunction with the fielding of the AN/VSQ-2(C)V1.

2.
Administrative Information

a.
Nomenclature.  AN/VSQ-2C(V)2

b. TAMCN.  A21527G

c. SAC.  3


d.
NSN.  5820-01-462-8411


e.
ID.  10656A


f.
Unit of Issue (UI).  EA


g.
Unit Cost (UC).  $24,467.84


h.
Support Costs.  Approximately $400.00/yr

i.
Physical Characteristics.  The physical characteristics of the RT-1720C(C)/G are listed below:



Storage and



Operational

Shipping



 

Configuration

Configuration



Length

9.6 in.

9.6 in.



Width

10.5 in.

10.5 in.



Height

5.1 in.

5.1 in.



Square 

.71 sq. ft.

.71 sq. ft.



Cube

.30 cu. ft.

.30 cu. ft.



Weight

27.5 lbs.

27.5 lbs.



Stowage

Square

Square


j.
Petroleum, Oil, and Lubricants (POL).  N/A

k.
Equipment Density.  Normal Density.

l.
Resource Reporting.  The AN/VSQ-2C(V)2 is a candidate for Marine Corps Ground Equipment Resources Reporting (MCGERR) in accordance with Marine Corps Order (MCO) 3000.11C.

m.
Power Requirements.  The AN/VSQ-2C(V)2 requires two batteries in the manpack configuration (one active and one spare).  The battery types used are either the BA-5590/U (non-rechargeable) or the BB-390A/U (rechargeable).  The battery case is replaced by an EDPA when used in the vehicular configuration.  The EDPA provides power for the radio set when it is either operated in the vehicle or when removed and powered from a 110V, single phase, alternating current (AC) source.  One BA-3090/U, 9V alkaline, Keep-Alive Battery (KAB) is used in conjunction with the embedded encryption.

n.
Associated Weapon Systems and Equipment.  The following are equipment groups, which interface with the AN/VSQ-2C(V)2:


TAMCN

Nomenclature


NSN

A1226

AN/TSQ-158(V)4      
5895-01-456-8006


A0425

DACT




To be assigned


A2073

AN/PRC-119D


5820-01-199-8625


A2538

Data Network Server

To be assigned


A1260

AN/PSN-11
5825-01-374-6643

3.
Fielding Methodology
a.
General Fielding Plan.  The AN/VSQ-2C(V)2 will be fielded vertically, beginning with I Marine Expeditionary Force (MEF) in 3rd QTR FY00, followed by II MEF, III MEF, and the Reserves.  Due to limited production capacity combined with competing U.S. Army requirements, it will be necessary to initially field partial quantities to I MEF and II MEF.  I MEF and II MEF will receive the remainder of their full compliment in 3rd and 4th QTR FY01.  Fielding is to be completed during 1st QTR FY02.  See Appendix A for allowances and delivery schedule.  See Appendix B for scheduled events.

b.  Method of Fielding.  The radio sets and associated equipment will be force fed via a civilian installation team. 

c.  Fielding Responsibilities
(1) Gaining Command.  A Joint Limited Technical 

Inspection (JLTI) will be conducted between a Marine representative and the installers to ensure the equipment is fully functional and SL-3 complete prior to the gaining command receipting for it.

(2) MARCORSYSCOM.  Provide the installation team to apply

the EPLRS installation kits to specified platforms prior to populating them with the radio equipment.

(3) COMMARCORLOGBASES, Albany.  Radio sets and associated

equipment will be force fed to the receiving units from MARCORLOGBASES, Albany, via a civilian installation team.

(4)  Software Support Activity.  N/A. 

4.
Logistics Support
a.
Maintenance Support.  AN/VSQ-2C(V)2 relies on vendor support for maintenance, modification, engineering change proposals, and revisions.

(1)
Maintenance Concept. It is the intent of the Marine Corps to eventually adopt a three level maintenance concept in support of the radio set.  However, due to delays in the production cycle of the replacement modules a two level maintenance concept will be used in the interim.  The operator of the radio set uses Built-in-Test (BIT) to isolate the fault to Line Replaceable Unit (LRU) level.  If the BIT indicates a malfunction of the RT-1720C/G, it is taken to the Maintenance Float Account (MFA) and exchanged for a serviceable one.  All LRUs that malfunction, other than the RT-1720C(C)/G, are disposed of and a replacement ordered at the organizational level.  In the case of a faulty RT-1720C(C)/G, the manager of the MFA submits the RT to the Electronic Maintenance Company (ELMACO) for repair.  Technicians at the ELMACO using a combination of the TS-4118 test set and bench set radios will confirm the RT-1720C(C)/G is indeed faulty and will identify the suspected faulty module.  The technician will coordinate with the MFA to have a WIR submitted to the Weapons Systems Manager (WSM) at Material Command (MATCOM) Albany, Georgia.  Upon receipt of the WIR the WSM shall provide disposition instructions to send the RT-1720C(C)/G directly to the Raytheon depot facility.  Raytheon is contractually bound to turn the RT-1720C(C)/G around within 72 hours of receipt.  Tracking of the asset during the turnaround will be available via the Computer Aided Visibility (CAV) system managed out of MATCOM Albany, Georgia. 

The switch over to a three level of maintenance will be covered in a future update to this document as the replacement modules become available and provisioning packages are provided to the MFA.

(a)
Organizational Maintenance.  Preventive maintenance procedures for operators include frequent inspection and external cleaning of components and accessories and verification of proper operation of the equipment.  Operators will use BIT and equipment manuals to isolate any malfunction to a suspect LRU.  They will remove and replace the failed LRU and exchange them at the supporting MFA direct exchange point.

(b)
Intermediate Maintenance. Intermediate maintenance from the date of fielding until the three level maintenance concept is adopted will be conducted as described above.  Once the provisioning packages are made available the following procedures will apply. Intermediate level maintenance of the RT-1720C(C)/G will be limited to troubleshooting and replacement of SRUs.  No piece part repair of SRUs is supported.  Intermediate level maintenance is restricted to ELMACO of the supporting Force Service Support Group (FSSG).The ELMACOs are the only units that have RT-1720C(C)/G bench sets,TS-4118/G and/or TS-4317 test set and experienced repair persons for the support of the RT-1720C.ELMACO units will also receive a specialized junction box associated with the TS-4317 to allow it to be used with the RT-1720C(C)/G.  The test set and bench radio set allow repairpersons, Military Operational Specialty (MOS) 2841 and 2861, to fault isolate the RT-1720C(C)/G to a single SRU.  Having isolated the fault to a suspected SRU, the repairperson is able to confirm the fault by use of the bench set radio.  Upon confirmation of the fault and depending on the item’s Source, Maintenance, and Recoverability (SM&R) Code, it is either discarded and a replacement ordered or exchanged for a serviceable SRU at the MFA.  The RT-1720C(C)/G is returned to serviceable condition and returned to the MFA for restocking.  The MFA manager evacuates the unserviceable SRU or RT-1720C(C)/G to the DMA for repair and return to MFA stocks.

(2)
Designated Support Depots.  There will be no organic depot capability for any major portion of AN/VSQ-2C(V)2.  The RT-1720C(C)/G manufacturer (Raytheon) maintains a DMA in support of the U.S. Army at its facility in Fullerton, CA.  MARCORLOGBASES, Albany, will designate this same site as the DMA in support of the RT-1720C(C)/G.

(3)
Calibration Requirements.  N/A.


b.
Contractor Support Requirements
(1) Interim Contractor Support (ICS).  N/A.

(2) Contractor Logistics Support (CLS).  As stated above,

MARCORLOGBASES, Albany will designate the Raytheon facility in Forest, MS, as the DMA in support of the RT-1720C(C)/G. 

c.
Manpower, Personnel, and Training.  A Manpower and Training Analysis was conducted to assess the manpower impact, determine the proper MOS in support of AN/VSQ-2C(V)2, and determine the length and location of training.  The results of the analysis were be used in the formulation of a Manpower and Training Plan (MTP) to cover both the AN/VSQ-2C(V)2 and NCS-E(D) portions of the EPLRS (draft MTP of 6 October 1999).

(1)
Personnel Requirements.  The current Table of Organization (T/O) for the gaining commands is sufficient to support fielding of the AN/VSQ-2C(V)2 without the requirements for additional personnel.  The MOS 2531 operator of the radio set maintains it at the organizational level.  This organizational maintenance includes isolating defects to the LRU level and exchanging the faulty LRU at the supporting MFA.  MOS 2841 personnel at the ELMACO will provide intermediate maintenance on those LRUs turned in by the operator to the MFAs.

(a)
Operational Manning Requirements.  The specific breakdown of ranks, MOSs, billets, and quantities necessary to operate one EPLRS unit are as follows:



Rank

MOS

Billet


Qty


Pvt-Sgt
2531

Radio Operator

 1

(b)
Maintenance Manpower Requirements.  The specific breakdown of ranks, MOSs, billets, and quantities necessary to maintain one EPLRS unit are as follows:



Rank

MOS

Billet


Qty


Pvt-Sgt
2841

Radio Repairer

 1



(2)
Training Requirements.  There are no unique training requirements for the AN/VSQ-2C(V)2 organizational operator.  Basic familiarization will be accomplished during the MOS 2531 course of instruction and the MOS 0602 course of instruction.  The MOS 2531 is instructed at Marine Corps Communications-Electronics School (MCCES), 29 Palms, CA, in an eight-week school that covers all ground common radios.  Fielding of the AN/VSQ-2C(V)2 does not pose the need for an increase in either number of students or instructors presently established for MOS 2531.  The intermediate maintainers, MOS 2841, are already located at the ELMACO, Force Service Support Group (FSSG). The intermediate maintenance is an On-the-Job-Training (OJT) skill and predominately consists of using the TS-4118/G and TS-4317/GRM Test Sets for fault isolation of the RT-1720C(C)/G to an SRU level.



(a)
Instructor and Key Personnel (I&KP) Training.  N/A.  Instructors at MCCES will fashion the EPLRS module around the information contained in the Computer Based Training (CBT) CD-ROM.



(b)
New Equipment Training (NET).  NET will be conducted as the equipment is vertically fielded.  Marines in MOS 2531 at the gaining units will receive a short (eight hours) course of familiarization training.  Marines at the supporting ELMACO will also receive a short familiarization training course in the use of the TS-4118/G and TS4317/GRM for determining faulty SRUs.



(c)
Sustainment Training.  No sustainment training is planned other than the use of the CBT CD-ROM by the gaining units.



(3)
Training Support Items.  A limited number of AN/VSQ-2C(V)2s are being provided to MCCES for training purposes (see Appendix B).  Each gaining unit will also receive multiple copies of the CBT CD-ROM for the radio set to augment local training efforts.


d.
Supply Support.  An initial issue spares package of LRUs and SRUs will be provided to each supporting MFA.  The quantity of spares is based upon the total number of EPLRS radios supported by each of the MFAs.  Replenishment of these spares will be on a one-for-one basis as they are evacuated to the DMA.  The provisioning project code assigned is V1B.


e.
Support Equipment.  The EPLRS system will not require any new support equipment.



(1)
Special Tools.  One each of the below listed tools is used in conjunction with the TS-4118 located at the ELMACO:


Tool




Part Number
Cage

NSN

Insert/Removal Tool

9001-928-3
80216
TBD


Loopback Connector

5166574-1

57357
TBD



(2)
Common Tools.  The following common tools are used in support of the RT-1720C(C)/G:

Equipment


TAMCN
     Model 

NSN
Tool Kit, Elect.

A7900
MK-2569

5180-01-244-1290

ESD Workstation
H7299
MK-2551A/U
4940-01-168-2044



(3)
Special Purpose Electronic Test Equipment.  The following special purpose test equipment is used in support of the RT-1720C(C)/G:

Equipment


TAMCN

Model 

NSN

Test Set, Elect.
A2835

TS-4118/G

6624-01-186-9197



(4)
General Purpose Test Equipment.  The following general purpose test equipment is used in support of the AN/VSQ-2C(V)2.

Equipment


TAMCN

Model 

NSN
Monitor Unit, RF
A7055

TS-4161

6625-01-217-5631

Test Set, Radio
A7082TS

TS-4317/GRM
6625-01-309-2825

Multimeter, Digital
H7017

Fluke 87

6625-01-312-2930

Test Set, J-Box
TBD


TBD


TBD




(5)
Application Program Sets and Test Program Sets.  N/A.



(6)
Other Support Equipment.  N/A.


f.
Technical Publications (TP).  The following manuals directly support the operation and maintenance of the AN/VSQ-2C(V)2:



(1)
TM 11-5825-283-10.  Operator's Manual for Radio Sets AN/ASQ-177A(V)3, AN/ASQ-177A(V)4, AN/PSQ-6A, AN/VSQ-2A(V)1, AN/VSQ-2A(V)3, and AN/VSQ-2A(V)4, and Grid Reference Radio Set AN/GRC-229A.



(2)
TB 11-5825-283-10-1.  Operator's Pocket Guide for Radio Sets AN/ASQ-177(V)3, AN/ASQ-177(V)4, AN/PSQ-6, AN/VSQ-2(V)2, AN/VSQ-2(V)2, AN/VSQ-2(V)3, and AN/VSQ-2(V)4, and Grid Reference Radio Set, AN/GRC-229.



(3)
TM-11-5825-283-20&P.  Unit Level Maintenance Manual w/Parts Listing for Radio Set, AN/VSQ-2C(V)2.



(4)
TM 6625-12/1.  Operator and Unit Level Maintenance Manual for the TS-4118/G.



(5)
TI-2320-XXXX.  Installation of EPLRS in the High Mobility Multipurpose Wheeled Vehicle, M-998, M-1038, M-1043, M-1044, M-1045, and M-1046.



(6)
TI-09730B-35/1.  Installation of Enhanced Location Reporting System in the Radio Terminal Set, AN/MRC-145.



(7)
MI-2320-45/58.  Installation of Position Location Reporting System in the Light Armored Vehicle Family of Vehicles.



(8)
MI-2320-45/.  Installation of EPLRS in the Tank, Combat, Full-Tracked, 120MM Gun, M1A1.

Address questions on distribution or requisitioning of technical manuals by phoning MARCORSYSCOM, Technical Documentation Branch, at DSN: 278-4570, commercial (703) 784-4570.


g.
Computer Resources Support.  Raytheon is providing Life Cycle Software Support for the AN/VSQ-2C(V)2.


h.
Facilities.  N/A.


i.
Existing Facilities.  Existing facilities are sufficient to support the influx of AN/VSQ-2C(V)2s into the fleet and its cooperating activities.



(1)
New Facilities.  N/A.



(2)
Interim Facilities.  N/A.


j.
Packaging, Handling, Storage, and Transportation (PHS&T)


(1)
Packaging.  The contractor/using unit shall be responsible for packaging and preservation of all items being prepared for shipment under the authority of this ULSS.  Items being prepared for shipment to Using Units shall be packaged and preserved in accordance with the requirements of ASTM D3951-98, Standard Practices for Commercial Packaging.  Items being prepared by Using Units for repair or return to stock shall be packaged and preserved to level “A” requirements in accordance with MIL-STD-2073-1C, Appendix “A”, Table A.IV, Electronic Equipment and the Communications Security Material System Policy and Procedures Manual (CMS-1).  See Appendix D.  Marking shall be in accordance with MIL-STD-129.



(2)
Handling.  Special handling of Controlled Cryptographic Item (CCI) equipment is required for equipment associated with the AN/VSQ-2C(V)2.  The equipment must be handled in accordance with (IAW) the CMS-1, Section 535.  See Appendix D.   



(3)
Storage.  The AN/VSQ-2C(V)2 is to be stored in a clean, dry area.  Equipment should be cleaned with all dirt, moisture, fungus, and corrosion removed.  Ensure that batteries are removed prior to storage.



(4)
Transportation.  The radio set is hand transported by individual Marines.  It can be configured to fit aboard an ALICE pack frame in the manpack configuration or palletized in multiple numbers for embarkation aboard planes.  MARCORSYSCOM is pursuing the fabrication of a pack insert for the new Modular Lightweight Load-carrying Equipment (MOLLE) system. Requisitioning information will be made available via updates to the TM 11-5825-283-10 as the Marine Corps transitions from the ALICE system to the MOLLE system. The Operational Concept calls for the radio to be carried by the fly-in echelons and married up with prepositioned vehicles (HMMWVs, Amphibious Assault Vehicles (AAVs), M1A1 Tanks, and LAVs) previously equipped to accept the radio set.  When transporting the radio set, it is treated as a CCI and subject to all of the standard measures associated with CCI equipment.  See Appendix D.  The BA-3090 KAB must be removed from the using unit prior to transport.


k.
Transportability and Naval Integration.  There are no special requirements for transporting the AN/VSQ-2C(V)2 aboard strategic or tactical platforms.  No special issues have been identified concerning naval integration.


l.
Warranties.  There have been no warranties negotiated to support the RT-1720C(C)/G.  Warranties may be negotiated in conjunction with both the EDPA and/or the URO contracts.


m.
Environmental Safety and Health (ESH).  Safety and health hazards have all been eliminated or reduced to low risk level and there is no significant impact upon the environment.  The radio set does use the BA-5590/U lithium battery in the manpack configuration.  A safety data package has been filed with the Department of the Navy, Naval Ordnance Center, describing BA-5590/U use within the radio set.  U.S. Army Communications Electronics Command (CECOM) has filed a complete Safety Assessment Report (SAR).


n.
Plan of Action and Milestones (POA&M).  An Initial Operational Test and Evaluation (IOT&E) was successfully performed by the U.S. Army in December, 1996, and has been determined to meet U.S. Marine Corps requirements.  The Marine Corps has performed an Operational Assessment (OA), which was monitored by representatives from the Marine Corps Operational Test and Evaluation Activity (MCOTEA).

5.
Actions Required to Place Equipment in Service

a.
Gaining Commands.  The AN/VSQ-2C(V)2 system will be shipped directly from MARCORLOGBASES, Albany, to an on-site civilian installation team.  Once the installation kit has been installed, the EPLRS equipment placed on the platform, and a JLTI conducted between a representative from the gaining command and the BTG Nations contractor installer, the gaining command will receipt for the new equipment.  Using units should ensure that the following prerequisites have been completed prior to requesting authorization from the appropriate Commander to place the item into service:



(1)
All appropriate publications and support documents are on hand.



(2)
Conduct an inventory of the AN/VSQ-2C(V)2 equipment per its enclosed packing list and provide a signed copy to Commander, MARCORLOGBASES (Code 847-4), Albany, GA, with information copies to Commander, MARCORSYSCOM, C4ISR Comm, and Commanding Generals, Marine Forces, Atlantic (MARFORLANT) or Marine Forces, Pacific (MARFORPAC) not later than 10 working days after receipt.



(3)
Perform a Limited Technical Inspection (LTI) of the system, IAW procedures outlined in MCO 4790.5.



(4)
All radio sets will be accounted for IAW the current editions of MCO P4400.150E and MCO P4400.82F.



(5)
Submit post-fielding evaluation reports IAW TM 4420.15/1.



(6)
Materiel Defects Reporting.  The following information is provided for the preparation/submission of ROD and Product Quality Deficiency Reports (PQDR) reports:



(a)
If any of the items in the AN/VSQ-2C(V)2 arrive damaged: (1) Prepare a Supply Discrepancy Report (SDR) (SF-364), for submission to G-3 Logistics Operations Department, ATTN G316-1, 814 Radford Blvd, Ste 20330, Albany, GA 31704-0330, if the material was improperly packed; (2) Prepare a Transportation Discrepancy Report (TDR) (SF-361), per Department of Defense (DoD) 4500.9-R, Defense Transportation Regulation, Part II, Cargo Movement, if the material was damaged in shipment.



(b)
If any items missing from the AN/VSQ-2C(V)2 are SL-3 material or collateral material, prepare an SDR for submission to:  G-3 Logistics Operations Department, ATTN G316-1, 814 Radford Blvd, Ste 20330, Albany, GA 31704-0330.



(c)
If any of the items in the AN/VSQ-2C(V)2 are inoperable upon receipt and the items were properly packed, or if the items subsequently become deficient due to other than normal use, prepare a PQDR IAW MCO 4855.10, for submission to:  G3 Logistics Operations Department, ATTN G316-1, 814 Radford Blvd, Ste 20330, Albany, GA 31704-0330.



(d)
If any missing items of the AN/VSQ-2C(V)2 are SL-4 material (i.e., part of the end item itself) prepare a PQDR, IAW MCO 4855.10_ for submission to:  G3 Logistics Operations Department, ATTN G316-1, 814 Radford Blvd, Ste 20330, Albany, GA 31704-0330. 



(7)
Retrograde of Existing Equipment.  The AN/PSQ-4 and AN/VSQ-1 are being phased out in conjunction with the fielding of the AN/VSQ-2(C)V1.  Due to production capacity and competing U.S Army requirements, it is necessary for gaining commands to use their existing PLRS URO and SPAs with the new EPLRS RTs during the fielding process. The SPA will be replaced with the EDPA as SPAs become defective and/or as the EDPA become readily available. 



(8)
Obtaining Supporting Consumables.  The only supporting consumables required for the EPLRS are the BA-3090/U 9V Alkaline KAB and the BA-5590 batteries.  The using units will provide these.



(9)
Security Requirements.  The AN/VSQ-2C(V)2s contain equipment which categorize the system as CCI.  CCI equipment must be transported and stored IAW the CMS-1.  See Appendix D.



(10)
Controlled Items Reporting.  The AN/VSQ-2C(V)2 is a controlled item and will be reported IAW MCO P4400.82F.



(11) Marine Corps Ground Equipment Readiness Report (MCGERR).  The radio set is a candidate for inclusion into MCBul 3000.


b.
COMMARCORLOGBASES, Albany


(1)
Administration.  Establish and implement administrative control mechanisms for the supply support and depot level maintenance of the AN/VSQ-2C(V)2 provided by Raytheon.



(2)
Provide gaining unit’s requests for Table of Equipment (T/E) deficiencies required for supporting the functionality of the AN/VSQ-2C(V)2.



(3)
Phase Out Plan.  All PLRS equipment is being phased out in conjunction with the fielding of the AN/VSQ-2C(V)2.  MARCORLOGBASES, Albany, will provide a Phase Out Plan detailing the responsibilities of those units who presently have PLRS assets.



(4)
Fielding Status.  IAW MCBUL 3000, inform Headquarters, Marine Corps (Code LPP-1), when EPLRS fielding is 85 percent completed.



(5)
Initial Issue Provisioning (IIP).  Assure that the IIP for each major command/activity is shipped to applicable Supported Activities Supply System Management Unit (SMU) concurrent with the EPLRS fielding.



(6)
Warranties.  Act as warranty administrator for the URO and EDPA portion of the AN/VSQ-2C(V)2, if applicable.  



(7)
PQDRs.  Monitor EPLRS PQDRs for failure trends and potential readiness problems.  Report trends to MARCORSYSCOM Project Officer for resolution, as required.



(8)
Depot Maintenance Program Support.  Coordinate EPLRS material requirements for IROAN and rebuild programs for applicable weapon systems, as required.



(9)
Life Cycle Support Transition.  In coordination with the MARCORSYSCOM Project Officer, plan for the transition of EPLRS to MARCORLOGBASES, Albany, for life cycle support, not later than 1 June 2002.


c.
MARCORSYSCOM


(1)
Ensure action is initiated to reflect current allowance data in the Logistics Management Information System (LMIS) to approximately coincide with the projected in-service date for EPLRS configuration items reflected within this ULSS.



(2)
Field the AN/VSQ-2C(V)2s to the Fleet Marine Force (FMF).  Notify appropriate activities of any problems or issues that delay fielding beyond the projected in-service date.



(3)
Program funds and budget for the initial fielding of the RS.



(4)
Provide all aspects of technical and logistic assistance to the gaining commands.  Periodically provide briefings on any planned product improvements.



(5)
Maintain life cycle management of the system per MCO 4105.4 and TM 4420-15/1, as required.



(6)
Take appropriate action to ensure the Marine Corps is registered as a user of the KOK-13 cryptographic key.


d.  Designated Software Support Activity.  N/A.

Appendix A

List of Allowances and Delivery Schedule

Table A-1

	LIST OF ALLOWANCES AND DELIVERY SCHEDULE

	I MEF

	RADIO SET, AN/VSQ-2(V)2, TAMCN A21527G

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	3QFY00
	3QFY01

	N1015
	DIV COMM CO, 1ST MARDIV
	8
	1
	8
	7
	1

	N1111
	HQSVCCO, INF REGT, 1ST MARDIV
	8
	3
	24
	24
	0

	N1162
	HQSVCCO, INF BN, 1ST MARDIV
	11
	10
	110
	69
	41

	N1311
	HQSVCCO, 1ST CBT ENGR BN
	5
	1
	5
	5
	0

	N1511
	HQSVCCO, 1ST TANK BN
	11
	1
	11
	6
	5

	N1512
	TANK CO, 1ST TANK BN
	5
	4
	20
	0
	20

	N1611
	HQSVCCO, 3D AA BN
	16
	1
	16
	6
	10

	N1612
	AAV CO D, 3D AA BN
	15
	1
	15
	0
	15

	N1613
	AAV CO, 3D AA BN
	13
	2
	26
	0
	26

	N1614
	AAV CO E, 3D AA BN
	17
	1
	17
	0
	17

	N1751
	HQSVCCO, 1ST LAR BN
	10
	1
	10
	10
	0

	N1752
	LAR CO, 1ST LAR BN
	5
	4
	20
	8
	12

	N1771
	HQSVCCO, 3D LAR BN
	10
	1
	10
	5
	5

	N1772
	LAR CO, 3D LAR BN
	5
	3
	15
	3
	12

	N2101
	HQ BTRY, ARTY REGT, 1ST MARDIV
	10
	1
	10
	10
	0

	N2108
	FIRING BTRY, ARTY BN, 1ST MARDIV
	2
	12
	24
	12
	12

	N2109
	HQ BTRY, ARTY BN, 1ST MARDIV
	2
	4
	8
	8
	0

	N3113
	COMM CO, HQSVCBN, 1ST FSSG
	6
	1
	6
	6
	0

	N3132
	ELMACO, MAINTBN, 1ST FSSG
	3
	1
	3
	3
	0

	
	
	SUBTOTAL
	
	358
	182
	176

	

	RADIO SET, AN/VSQ-2(V)2, TAMCN A21527GA

COMPONENT ITEM FOR

	DOWNSIZED ENHANCED NET CONTROL STATION (NCS-E(D)), AN/TSQ-158(V)4  (TAMCN A12267G)

	
	
	UNIT
	
	
	DELIVERY

	T/E
	UNIT
	PLANNED
	
	
	SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	3QFY00
	3QFY01

	N1015
	DIV COMM CO, 1ST MARDIV
	3
	1
	3
	3
	0

	
	
	SUBTOTAL
	
	3
	3
	0

	
	FIELDING SUMMARY:
	TOTAL AN/VSQ-2C(V)2 ALLOWANCE:
	
	
	361

	
	
	AN/VSQ-2C(V)2 ISSUED:
	
	
	185


Table A-2.

	LIST OF ALLOWANCES AND DELIVERY SCHEDULE

	II MEF

	RADIO SET, AN/VSQ-2(V)2, TAMCN A21527G

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	4QFY00
	4QFY01

	N1025
	DIV COMM CO, 2D MARDIV
	8
	1
	8
	8
	0

	N1121
	HQSVCCO, INF REGT, 2D MARDIV
	8
	3
	24
	24
	0

	N1172
	HQSVCCO, INF BN, 2D MARDIV
	11
	8
	88
	48
	40

	N1321
	HQSVCCO, 2D CBT ENGR BN
	5
	1
	5
	5
	0

	N1521
	HQSVCCO, 2D TANK BN
	11
	1
	11
	11
	0

	N1522
	TANK CO, 2D TANK BN
	5
	4
	20
	4
	16

	N1621
	HQSVCCO, 2D AA BN
	16
	1
	16
	8
	8

	N1623
	AAV CO, 2D AA BN
	13
	4
	52
	8
	44

	N1761
	HQSVCCO, 2D LAR BN
	10
	1
	10
	10
	0

	N1762
	LAR CO, 2D LAR BN
	5
	4
	20
	4
	16

	N2201
	HQ BTRY, ARTY REGT, 2D MARDIV
	10
	1
	10
	10
	0

	N2208
	FIRING BTRY, ARTY BN, 2D MARDIV
	2
	12
	24
	24
	0

	N2209
	HQ BTRY, ARTY BN, 2D MARDIV
	2
	4
	8
	8
	0

	N3213
	COMM CO, HQSVCBN, 2D FSSG
	6
	1
	6
	6
	0

	N3232
	ELMACO, MAINTBN, 2D FSSG
	3
	1
	3
	3
	0

	
	
	SUBTOTAL
	
	305
	181
	124

	

	RADIO SET, AN/VSQ-2(V)2, TAMCN A21527GA  COMPONENT ITEM FOR

	DOWNSIZED ENHANCED NET CONTROL STATION (NCS-E(D)), AN/TSQ-158(V)4   (TAMCN A12267G)

	T/E
	UNIT
	UNIT  PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	4QFY00
	3QFY01

	N1025
	DIV COMM CO, 2D MARDIV
	3
	1
	3
	3
	0

	
	
	SUBTOTAL
	
	3
	3
	0

	
	FIELDING SUMMARY:
	TOTAL AN/VSQ-2C(V)2 ALLOWANCE:
	
	308

	
	
	AN/VSQ-2C(V)2 ISSUED:
	
	
	184


Table A-3

	LIST OF ALLOWANCES AND DELIVERY SCHEDULE

	III MEF

	RADIO SET, AN/VSQ-2(V)2, TAMCN A21527G

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	2QFY01
	4QFY01

	
	III MEF
	
	
	
	
	

	N1035
	DIV COMM CO, 3D MARDIV
	8
	1
	8
	8
	0

	N1131
	HQSVCCO, INF REGT, 3D MARDIV
	8
	1
	8
	8
	0

	N1182
	HQSVCCO, INF BN, 3D MARDIV
	11
	4
	44
	44
	0

	B1131
	HQSVCCO, INF REGT, 3D MARDIV (HI)
	8
	1
	8
	8
	0

	B1182
	HQSVCCO, INF BN, 3D MARDIV (HI)
	11
	2
	22
	22
	0

	N1231
	HQSVCCO, CBT ASLT BN
	5
	1
	5
	5
	0

	N1336
	CMBT ENG CO, CB ASLT BN
	2
	1
	2
	2
	0

	N1636
	AAV CO, CBT ASLT BN
	16
	1
	16
	16
	0

	N1776
	LAR CO, CBT ASLT BN
	5
	1
	5
	5
	0

	N2301
	HQ BTRY, ARTY REGT, 3D MARDIV
	6
	1
	6
	6
	0

	N2308
	FIRING BTRY, ARTY BN, 3D MARDIV
	2
	4
	8
	8
	0

	N2309
	HQ BTRY, ARTY BN, 3D MARDIV
	2
	1
	2
	2
	0

	B2301
	DET, HQ BTRY, ARTY REGT, 3D MARDIV (HI)
	4
	1
	4
	4
	0

	B2308
	FIRING BTRY, ARTY BN, 3D MARDIV (HI)
	2
	2
	4
	4
	0

	B2309
	HQ BTRY, ARTY BN, 3D MARDIV (HI)
	2
	1
	2
	2
	0

	B3311
	COMM PLT, HQSVCCO, CSSG-3
	1
	1
	1
	1
	0

	B3331
	ELMACO DET, MAINTCO, CSSG-3
	1
	1
	1
	1
	0

	N3313
	COMM CO, HQSVCBN, 3D FSSG
	3
	1
	3
	3
	0

	N3332
	ELMACO, MAINTBN, 3D FSSG
	1
	1
	1
	1
	0

	
	
	SUBTOTAL
	
	150
	150
	0

	

	RADIO SET, AN/VSQ-2(V)2, TAMCN A21527GA  COMPONENT ITEM FOR

	DOWNSIZED ENHANCED NET CONTROL STATION (NCS-E(D)), AN/TSQ-158(V)4  (TAMCN A12267G)

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	4QFY00
	3QFY01

	N1035
	DIV COMM CO, 3D MARDIV
	2
	1
	2
	2
	0

	
	
	SUBTOTAL
	
	2
	2
	0

	
	
	
	
	
	
	

	
	FIELDING SUMMARY:
	TOTAL AN/VSQ-2C(V)2 ALLOWANCE:
	
	
	152

	
	
	AN/VSQ-2C(V)2 ISSUED:
	
	
	0


Table A-4

	LIST OF ALLOWANCES AND DELIVERY SCHEDULE

	MARFORRES

	RADIO SET, AN/VSQ-2(V)2, TAMCN A21527G

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	1QFY02
	3QFY01

	
	MARFORRES
	
	
	
	
	

	N1045
	DIV COMM CO, 4TH MARDIV
	8
	1
	8
	8
	

	N1141
	HQSVCCO, INF REGT, 4TH MARDIV
	8
	3
	24
	24
	

	N1192
	HQSVCCO, INF BN, 4TH MARDIV
	11
	9
	99
	99
	

	N1341
	HQSVCCO, 4TH CBT ENGR BN
	5
	1
	5
	5
	

	N1541
	HQSVCCO, 4TH TANK BN
	11
	1
	11
	11
	

	N1544
	TANK CO, 4TH TANK BN
	5
	4
	20
	20
	

	N1581
	HQSVCCO, 8TH TANK BN
	11
	1
	11
	11
	

	N1584
	TANK CO, 8TH TANK BN
	5
	4
	20
	20
	

	N1641
	HQSVCCO, 4TH AA BN
	16
	1
	16
	16
	

	N1643
	AAV CO, 4TH AA BN
	13
	2
	26
	26
	

	N1781
	HQSVCCO, 4TH LAR BN
	10
	1
	10
	10
	

	N1782
	LAR CO, 4TH LAR BN
	5
	4
	20
	20
	

	N1783
	LAV-AD PLT, 4TH LAR BN
	8
	1
	8
	8
	

	N2401
	HQ BTRY, ARTY REGT, 4TH MARDIV
	10
	1
	10
	10
	

	N2408
	FIRING BTRY, ARTY BN, 4TH MARDIV
	2
	15
	30
	30
	

	N2409
	HQ BTRY, ARTY BN, 4TH MARDIV
	2
	5
	10
	10
	

	N3413
	COMM CO, HQSVCBN, 4TH FSSG
	6
	1
	6
	6
	

	N3432
	ELMACO, MAINTBN, 4TH FSSG
	3
	1
	3
	3
	

	
	
	SUBTOTAL
	
	337
	337
	

	

	RADIO SET, AN/VSQ-2(V)2, TAMCN A21527GA  COMPONENT ITEM FOR

	DOWNSIZED ENHANCED NET CONTROL STATION (NCS-E(D)), AN/TSQ-158(V)4  (TAMCN A12267G)

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	4QFY00
	3QFY01

	
	
	
	
	
	
	

	N1045
	DIV COMM CO, 4TH MARDIV
	2
	1
	2
	2
	0

	
	
	SUBTOTAL
	
	2
	2
	0

	
	
	
	
	
	
	

	
	FIELDING SUMMARY:
	TOTAL AN/VSQ-2C(V)2 ALLOWANCE:
	
	
	339

	
	
	AN/VSQ-2C(V)2 ISSUED:
	
	
	0


Table A-5

	LIST OF ALLOWANCES AND DELIVERY SCHEDULE

	SUPPORT ESTABLISHMENT

	RADIO SET, AN/VSQ-2(V)2, TAMCN A21527G

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	2QFY01
	1QFY02

	
	SUPPORT ESTABLISHMENT
	
	
	
	
	

	7720
	MCCES
	6
	1
	6
	4
	2

	7434
	CCSS
	4
	1
	4
	4
	0

	7442
	MCTSSA
	6
	1
	6
	6
	0

	7441
	MARCORSYSCOM
	11
	1
	11
	0
	11

	
	
	SUBTOTAL
	
	27
	14
	13


Table A-6

	LIST OF ALLOWANCES AND DELIVERY SCHEDULE

	I MEF

	GPS Interface Unit (GPSIU)

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	3QFY00

	
	I MEF
	
	
	
	

	N1015
	DIV COMM CO, 1ST MARDIV
	4
	1
	4
	4

	N1111
	HQSVCCO, INF REGT, 1ST MARDIV
	2
	3
	6
	6

	N1162
	HQSVCCO, INF BN, 1ST MARDIV
	1
	10
	10
	10

	N1311
	HQSVCCO, 1ST CBT ENGR BN
	2
	1
	2
	2

	N1511
	HQSVCCO, 1ST TANK BN
	2
	1
	2
	2

	N1611
	HQSVCCO, 3D AA BN
	2
	1
	2
	2

	N1751
	HQSVCCO, 1ST LAR BN
	2
	1
	2
	2

	N1771
	HQSVCCO, 3D LAR BN
	2
	1
	2
	2

	N2101
	HQ BTRY, ARTY REGT, 1ST MARDIV
	2
	1
	2
	2

	N2109
	HQ BTRY, ARTY BN, 1ST MARDIV
	2
	4
	8
	8

	
	
	
	SUBTOTAL
	40
	40


Table A-7

	LIST OF ALLOWANCES AND DELIVERY SCHEDULE

	II MEF

	GPS Interface Unit (GPSIU)

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	4QFY00

	N1025
	DIV COMM CO, 2D MARDIV
	4
	1
	4
	4

	N1121
	HQSVCCO, INF REGT, 2D MARDIV
	2
	3
	6
	6

	N1172
	HQSVCCO, INF BN, 2D MARDIV
	1
	8
	8
	8

	N1321
	HQSVCCO, 2D CBT ENGR BN
	2
	1
	2
	2

	N1521
	HQSVCCO, 2D TANK BN
	2
	1
	2
	2

	N1621
	HQSVCCO, 2D AA BN
	2
	1
	2
	2

	N1761
	HQSVCCO, 2D LAR BN
	1
	1
	1
	1

	N2201
	HQ BTRY, ARTY REGT, 2D MARDIV
	2
	1
	2
	2

	N2209
	HQ BTRY, ARTY BN, 2D MARDIV
	2
	4
	8
	8

	
	
	
	SUBTOTAL
	35
	35


Table A-8

	List of Allowances and Delivery Schedule

	III MEF

	GPS Interface Unit (GPSIU)

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	2QFY01

	N1035
	DIV COMM CO, 3D MARDIV
	4
	1
	4
	4

	N1131
	HQSVCCO, INF REGT, 3D MARDIV
	2
	1
	2
	2

	N1182
	HQSVCCO, INF BN, 3D MARDIV
	1
	4
	4
	4

	B1131
	HQSVCCO, INF REGT, 3D MARDIV (HI)
	2
	1
	2
	2

	N1231
	HQSVCCO, CBT ASLT BN
	2
	1
	2
	2

	N2301
	HQ BTRY, ARTY REGT, 3D MARDIV
	2
	1
	2
	2

	N2309
	HQ BTRY, ARTY BN, 3D MARDIV
	1
	1
	1
	1

	B2301
	DET, HQ BTRY, ARTY REGT, 3D MARDIV (HI)
	3
	1
	3
	3

	
	
	
	SUBTOTAL
	20
	20


Table A-9

	List of Allowances and Delivery Schedule

	MARFORRES

	GPS Interface Unit (GPSIU)

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	1QFY02

	N1045
	DIV COMM CO, 4TH MARDIV
	4
	1
	4
	4

	N1141
	HQSVCCO, INF REGT, 4TH MARDIV
	2
	3
	6
	6

	N1192
	HQSVCCO, INF BN, 4TH MARDIV
	1
	9
	9
	9

	N1341
	HQSVCCO, 4TH CBT ENGR BN
	2
	1
	2
	2

	N1541
	HQSVCCO, 4TH TANK BN
	2
	1
	2
	2

	N1581
	HQSVCCO, 8TH TANK BN
	2
	1
	2
	2

	N1641
	HQSVCCO, 4TH AA BN
	2
	1
	2
	2

	N1781
	HQSVCCO, 4TH LAR BN
	1
	1
	1
	1

	N2401
	HQ BTRY, ARTY REGT, 4TH MARDIV
	2
	1
	2
	2

	N2409
	HQ BTRY, ARTY BN, 4TH MARDIV
	1
	5
	5
	5

	
	
	
	SUBTOTAL
	35
	35


Table A-10

	List of Allowances and Delivery Schedule

	I MEF

	(AB-1386/U w/Antenna Adapter)

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	3QFY00

	N1015
	DIV COMM CO, 1ST MARDIV
	2
	1
	2
	2

	N1111
	HQSVCCO, INF REGT, 1ST MARDIV
	1
	3
	3
	3

	N1162
	HQSVCCO, INF BN, 1ST MARDIV
	2
	10
	20
	20

	N1311
	HQSVCCO, 1ST CBT ENGR BN
	1
	1
	1
	1

	N1511
	HQSVCCO, 1ST TANK BN
	2
	1
	2
	2

	N1611
	HQSVCCO, 3D AA BN
	4
	1
	4
	4

	N1751
	HQSVCCO, 1ST LAR BN
	2
	1
	2
	2

	N1752
	LAR CO, 1ST LAR BN
	1
	4
	4
	4

	N1771
	HQSVCCO, 3D LAR BN
	2
	1
	2
	2

	N1772
	LAR CO, 3D LAR BN
	1
	3
	3
	3

	N2101
	HQ BTRY, ARTY REGT, 1ST MARDIV
	2
	1
	2
	2

	N2108
	FIRING BTRY, ARTY BN, 1ST MARDIV
	1
	12
	12
	12

	N2109
	HQ BTRY, ARTY BN, 1ST MARDIV
	1
	4
	4
	4

	N3113
	COMM CO, HQSVCBN, 1ST FSSG
	1
	1
	1
	1

	
	
	
	SUBTOTAL
	62
	62


Table A-11

	List of Allowances and Delivery Schedule

	II MEF

	(AB-1386/U w/Antenna Adapter)

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	4QFY00

	N1025
	DIV COMM CO, 2D MARDIV
	2
	1
	2
	2

	N1121
	HQSVCCO, INF REGT, 2D MARDIV
	1
	3
	3
	3

	N1172
	HQSVCCO, INF BN, 2D MARDIV
	2
	8
	16
	16

	N1321
	HQSVCCO, 2D CBT ENGR BN
	1
	1
	1
	1

	N1521
	HQSVCCO, 2D TANK BN
	2
	1
	2
	2

	N1621
	HQSVCCO, 2D AA BN
	4
	1
	4
	4

	N1761
	HQSVCCO, 2D LAR BN
	2
	1
	2
	2

	N1762
	LAR CO, 2D LAR BN
	1
	4
	4
	4

	N2201
	HQ BTRY, ARTY REGT, 2D MARDIV
	2
	1
	2
	2

	N2208
	FIRING BTRY, ARTY BN, 2D MARDIV
	1
	12
	12
	12

	N2209
	HQ BTRY, ARTY BN, 2D MARDIV
	1
	4
	4
	4

	N3213
	COMM CO, HQSVCBN, 2D FSSG
	1
	1
	1
	1

	
	
	
	SUBTOTAL
	53
	53


Table A-12

	List of Allowances and Delivery Schedule

	III MEF

	(AB-1386/U w/Antenna Adapter)

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	2QFY01

	N1035
	DIV COMM CO, 3D MARDIV
	2
	1
	2
	2

	N1131
	HQSVCCO, INF REGT, 3D MARDIV
	1
	1
	1
	1

	N1182
	HQSVCCO, INF BN, 3D MARDIV
	2
	4
	8
	8

	B1131
	HQSVCCO, INF REGT, 3D MARDIV (HI)
	1
	1
	1
	1

	B1182
	HQSVCCO, INF BN, 3D MARDIV (HI)
	2
	2
	4
	4

	N2301
	HQ BTRY, ARTY REGT, 3D MARDIV
	2
	1
	2
	2

	N2308
	FIRING BTRY, ARTY BN, 3D MARDIV
	1
	4
	4
	4

	N2309
	HQ BTRY, ARTY BN, 3D MARDIV
	1
	1
	1
	1

	B2301
	DET, HQ BTRY, ARTY REGT, 3D MARDIV (HI)
	1
	1
	1
	1

	B2308
	FIRING BTRY, ARTY BN, 3D MARDIV (HI)
	1
	2
	2
	2

	B2309
	HQ BTRY, ARTY BN, 3D MARDIV (HI)
	1
	1
	1
	1

	N3313
	COMM CO, HQSVCBN, 3D FSSG
	1
	1
	1
	1

	
	
	
	SUBTOTAL
	28
	28


Table A-13

	List of Allowances and Delivery Schedule

	MARFORRES

	(AB-1386/U w/Antenna Adapter)

	T/E
	UNIT
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	1QFY02

	N1045
	DIV COMM CO, 4TH MARDIV
	2
	1
	2
	2

	N1141
	HQSVCCO, INF REGT, 4TH MARDIV
	1
	3
	3
	3

	N1192
	HQSVCCO, INF BN, 4TH MARDIV
	2
	9
	18
	18

	N1341
	HQSVCCO, 4TH CBT ENGR BN
	1
	1
	1
	1

	N1541
	HQSVCCO, 4TH TANK BN
	2
	1
	2
	2

	N1581
	HQSVCCO, 8TH TANK BN
	2
	1
	2
	2

	N1641
	HQSVCCO, 4TH AA BN
	1
	1
	1
	1

	N1781
	HQSVCCO, 4TH LAR BN
	1
	1
	1
	1

	N1782
	LAR CO, 4TH LAR BN
	1
	4
	4
	4

	N2401
	HQ BTRY, ARTY REGT, 4TH MARDIV
	2
	1
	2
	2

	N2408
	FIRING BTRY, ARTY BN, 4TH MARDIV
	1
	15
	15
	15

	N2409
	HQ BTRY, ARTY BN, 4TH MARDIV
	1
	5
	5
	5

	N3413
	COMM CO, HQSVCBN, 4TH FSSG
	1
	1
	1
	1

	
	
	
	SUBTOTAL
	57
	57


Table A-14

	List of Allowances and Delivery Schedule Vehicle Unit Installation Kit 

	I MEF

	(HMMWV (NON-MRC-145) MK-2467M)


	T/E
	Unit
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULTIPLIER
	TOTAL
	3QFY00

	
	
	
	
	
	

	N1015
	COMM CO, HQ BN, 1ST MARDIV
	5
	1
	5
	5

	N1111
	HQ CO, INF REGT, 1ST MARDIV
	2
	3
	6
	6

	N1162
	H&S CO, INF BN, 1ST MARDIV
	7
	10
	70
	70

	N1311
	H&S CO, CMBT ENG BN
	3
	1
	3
	3

	N1511
	H&S CO, 1ST TANK BN
	5
	1
	5
	5

	N1611
	HQSVC CO, 3D AA BN
	6
	1
	6
	6

	N1612
	AAV CO D, 3D AA BN
	3
	1
	3
	3

	N1613
	AAV CO, 3D AA BN
	3
	2
	6
	6

	N1614
	AAV CO E, 3D AA BN
	3
	1
	3
	3

	N2101
	HQ BTRY, ARTY REGT, 11TH MAR
	2
	1
	2
	2

	
	
	
	SUBTOTAL
	109
	109


Table A-15

	List of Allowances and Delivery Schedule Vehicle Unit Installation Kit 

	II MEF

	(HMMWV (NON-MRC-145) MK-2467M)

	T/E
	Unit
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULTIPLIER
	TOTAL
	4QFY00

	N-1025
	COMM CO, HQ BN, 2ND MARDIV
	5
	1
	5
	5

	N-1121
	HQ CO, INF REGT, 2ND MARDIV
	2
	3
	6
	6

	N-1172
	H&S C0, INF BN, 2ND MARDIV
	7
	8
	56
	56

	N-1321
	H&S CO, CMBT ENG BN
	3
	1
	3
	3

	N-1521
	HQSVCCO, 2ND TANK BN
	5
	1
	5
	5

	N-1621
	H&S CO, 2D AA BN
	6
	1
	6
	6

	N-1623
	A CO,  2D AA BN
	3
	4
	12
	12

	N-2201
	HQ BTRY, ARTY REGT, 10TH MAR
	2
	1
	2
	2

	
	
	
	SUBTOTAL
	95
	95


Table A-16

	List of Allowances and Delivery Schedule Vehicle Unit Installation Kit 

	III MEF

	(HMMWV (NON-MRC-145) MK-2467M)

	T/E
	Unit
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULTIPLIER
	TOTAL
	2QFY01

	N1035
	COMM CO, HQ BN, 3D MARDIV
	5
	1
	5
	5

	N1131
	HQ CO, INF REGT, 3D MARDIV
	2
	1
	2
	2

	N1182
	H&S CO, INF BN, 3D MARDIV
	7
	4
	28
	28

	B1131
	HQ CO, INF REGT, 3D MARDIV (HI)
	2
	1
	2
	2

	B1182
	H&S CO, INF BN, 3D MARDIV (HI)
	7
	2
	14
	14

	N1231
	HQSVCCO, CBT ASLT BN
	2
	1
	2
	2

	N1336
	H&S CO, CMBT ENG BN
	3
	1
	3
	3

	N1636
	AAV CO, CBT ASLT BN
	6
	1
	6
	6

	N2301
	HQ BTRY, ARTY REGT, 12TH MAR
	2
	1
	2
	2

	
	
	
	SUBTOTAL
	64
	64


Table A-17

	List of Allowances and Delivery Schedule Vehicle Unit Installation Kit 

	MARFORRES

	(HMMWV (NON-MRC-145) MK-2467M)

	T/E
	Unit
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	1QFY02

	N1045
	COMM CO, HQ BN, 4TH MARDIV
	5
	1
	5
	5

	N1141
	HQ CO, INF REGT, 4TH MARDIV
	2
	3
	6
	6

	N1192
	H&S CO, INF BN, 4TH MARDIV
	7
	9
	63
	63

	N1341
	H&S CO, CMBT ENG BN
	3
	1
	3
	3

	N1541
	HQSVCCO, 4TH TANK BN
	5
	1
	5
	5

	N1581
	HQSVCCO, 8TH TANK BN
	5
	1
	5
	5

	N1641
	HQSVCCO, 4TH AA BN
	6
	1
	6
	6

	N1643
	AAV CO, 4TH AA BN
	3
	2
	6
	6

	N2401
	HQ BTRY, ARTY REGT, 14TH MAR
	2
	1
	2
	2

	
	
	
	SUBTOTAL
	101
	101


Table A-18

	List of Allowances and Delivery Schedule Vehicle Unit Installation Kit 

	MISC

	(HMMWV (NON-MRC-145) MK-2467M)

	T/E
	Unit
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	3QFY00-1QFY02

	
	MPF
	
	
	117
	117

	
	EAP
	
	
	30
	30

	
	SUBTOTAL
	
	
	147
	147


Table A-19

	List of Allowances and Delivery Schedule Vehicle Unit Installation Kit 

	I MEF

	(MRC-145 MK-TBD)

	T/E
	Unit
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	3QFY00

	N1015
	COMM CO, HQ BN, 1ST MARDIV
	5
	1
	5
	5

	N1111
	HQ CO, INF REGT, 1ST MARDIV
	6
	3
	18
	18

	N1162
	H&S CO, INF BN, 1ST MARDIV
	4
	10
	40
	40

	N1311
	H&S CO, CMBT ENG BN
	2
	1
	2
	2

	N1511
	H&S CO 1ST TANK BN
	5
	1
	5
	5

	N1512
	A CO. 1ST TANK BN
	1
	4
	4
	4

	N1611
	HQSVC CO, 3D AA BN
	3
	1
	3
	3

	N1612
	AAV CO D, 3D AA BN
	1
	1
	1
	1

	N1613
	AAV CO, 3D AAV BN
	1
	2
	2
	2

	N1614
	AAV CO E, 3D AAV BN
	1
	1
	1
	1

	N1751
	HQSVCCO, 1ST LAR BN
	3
	1
	3
	3

	N1771
	HQSVCCO, 3D LAR BN
	3
	1
	3
	3

	N2101
	HQ BTRY, ARTY REGT, 11TH MAR
	2
	1
	2
	2

	N2109
	HQ BTRY, ARTY BN., 1/11
	2
	4
	8
	8

	N2108
	FIRING BTRY, ARTY BN
	2
	12
	24
	24

	N3113
	COMM CO, HQSVCBN, 1ST FSSG
	14
	1
	14
	14

	
	SUBTOTAL
	
	
	135
	135


Table A-20

	List of Allowances and Delivery Schedule Vehicle Unit Installation Kit 

	II MEF

	(MRC-145 MK-TBD)

	T/E
	Unit
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	4QFY00

	N1025
	COMM CO, HQ BN, 2ND MARDIV
	5
	1
	5
	5

	N1121
	HQ CO, INF REGT, 2ND MARDIV
	6
	3
	18
	18

	N1172
	H&S CO, INF BN, 2ND MARDIV
	4
	8
	32
	32

	N1321
	H&S CO, CMBT ENG BN
	2
	1
	2
	2

	N1521
	HQSVCCO, 2ND TANK BN
	5
	1
	5
	5

	N1522
	TANK CO, 2ND TANK BN
	1
	4
	4
	4

	N1621
	H&S CO, AAV BN
	3
	1
	3
	3

	N1623
	AAV CO, 2D AA BN
	1
	4
	4
	4

	N1761
	H&S CO, 2D LAR BN
	3
	1
	3
	3

	N2201
	HQ BTRY, ARTY REGT, 10TH MAR
	2
	1
	2
	2

	N2209
	HQ BTRY, ARTY BN
	2
	4
	8
	8

	N2208
	FIRING BTRY, ARTY BN
	2
	12
	24
	24

	N3213
	COMM CO, H&S BN, 2ND FSSG
	14
	1
	14
	14

	
	SUBTOTAL
	
	
	124
	124


Table A-21

	List of Allowances and Delivery Schedule Vehicle Unit Installation Kit 

	III MEF

	(MRC-145 MK-TBD)

	T/E
	Unit
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	2QFY01

	N1035
	COMM CO, HQ BN, 3RD MARDIV
	5
	1
	5
	5

	N1131
	HQ CO, INF REGT, 3RD MARDIV
	6
	1
	6
	6

	N1182
	H&S CO, INF BN
	4
	4
	16
	16

	B1131
	HQ CO, INF REGT, 3RD MARDIV (HI)
	6
	1
	6
	6

	B1182
	H&S CO, INF BN (HI)
	4
	2
	8
	8

	N1231
	HQSVCCO, CBT ASLT BN
	3
	1
	3
	3

	N1336
	H&S CO, CMBT ENG BN
	2
	1
	2
	2

	N1636
	AAV CO, CBT ASLT BN
	3
	1
	3
	3

	N2301
	HQ BTRY, ARTY REGT, 12TH MAR
	8
	1
	8
	8

	N2309
	HQ BTRY, ARTY BN
	2
	1
	2
	2

	N2308
	FIRING BTRY, ARTY BN
	2
	2
	4
	4

	B2309
	HQ BTRY, ARTY BN (HI)
	2
	1
	2
	2

	B2308
	FIRING BTRY, ARTY BN (HI)
	2
	2
	4
	4

	N3313
	COMM CO, H&S BN, 2ND FSSG
	14
	1
	14
	14

	
	
	
	SUBTOTAL
	83
	83


Table A-22

	List of Allowances and Delivery Schedule Vehicle Unit Installation Kit 

	MARFORRES

	(MRC-145 MK-TBD)

	T/E
	Unit
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	1QFY02

	N1045
	COMM CO, HQ BN, 4TH MARDIV
	5
	1
	5
	5

	N1141
	HQ CO, INF REGT, 4TH MARDIV 
	6
	3
	18
	18

	N1192
	H&S CO, INF BN
	4
	9
	36
	36

	N1341
	H&S CO, CMBT ENG BN
	2
	1
	2
	2

	N1541
	HQSVCCO, 4TH TANK BN
	5
	1
	5
	5

	N1544
	TANK CO, 4TH TANK BN
	1
	4
	4
	4

	N1581
	HQSVCCO, 8TH TANK BN
	5
	1
	5
	5

	N1584
	TANK CO, 8TH TANK BN
	1
	4
	4
	4

	N1641
	HQSVCCO, 4TH AA BN
	3
	1
	3
	3

	N1643
	AAV CO, 4TH AA BN
	1
	2
	2
	2

	N1781
	H&S CO, 4TH LAR BN
	3
	1
	3
	3

	N2401
	HQ BTRY, ARTY REGT, 14TH MAR
	2
	1
	2
	2

	N2409
	HQ BTRY, ARTY BN
	2
	5
	10
	10

	N2408
	FIRING BTRY, ARTY BN
	2
	15
	30
	30

	N-3413
	COMM CO, H&S BN, 4TH FSSG
	14
	1
	14
	14

	
	
	
	SUBTOTAL
	143
	143


Table A-23

	List of Allowances and Delivery Schedule Vehicle Unit Installation Kit 

	MISC

	(MRC-145 MK-TBD)

	T/E
	Unit
	UNIT PLANNED
	
	
	DELIVERY SCHEDULE

	NO
	NAME
	ALLOWANCE
	MULT
	TOTAL
	3QFY00-2QFY02

	
	MPF
	144
	1
	144
	144

	
	NALMEB
	65
	1
	65
	65 (4QFY00)

	
	EAP
	20
	1
	20
	20 (2QFY01)

	
	
	
	SUBTOTAL
	164
	229


Appendix B

Schedule of Events

EVENT
  SCHEDULED DATE

I MEF

Release of Provisioning Products

May 00

Platform Installations Completed

June 00

I&KP Training

June 00

NET   
     June 00

IOC

July 00

Second Installment of Equipment

July 01

Sustainment Training

July 01

II MEF

Fielding Begins

July 00

Equipment Shipped to MARCORLOGBASES, Albany

July 00

Equipment Packaged and Shipped to Install Team
Aug 00

Platform Installations Commence

Aug 00

Release of Provisioning Products

Aug 00

Platform Installations Commence

Aug 00

I&KP Training

Oct 00

NET

Oct 00

IOC

Nov 00

Second Installment of Equipment

Sep 01

Sustainment Training

Sep 01

III MEF

Fielding Begins

Jan 01

Equipment Shipped to MARCORLOGBASES, Albany

Jan 01

Equipment Packaged and Shipped to Install Team
Mar 01

Platform Installations Commence

Apr 01

Release of Provisioning Products

Apr 01

Platform Installations Commence

Apr 01

I&KP Training

Jun 01

NET

Jun 01

IOC

Jun 01

Sustainment Training

Jun 01

MARFORRES

Fielding Begins

Oct 01

Equipment Shipped to MARCORLOGBASES, Albany

Oct 01

Equipment Packaged and Shipped to Install Team
Oct 01

Platform Installations Commence

Oct 01

Release of Provisioning Products

Oct 01

Platform Installations Commence

Oct 01

I&KP Training

Nov 01

NET

Nov 01

IOC

Dec 01

Sustainment training

Dec 01

Appendix C

Acronym List

AAV
Amphibious Assault Vehicle

AC
Alternating Current

AFATDS
Advanced Field Artillery Tactical Data System

AMPS



Amperes

BIT
Built-in Test

C2
Command and Control

C4I
Command, Control, Communications, Computers, and Intelligence

CBT
Computer Based Training

CCA
Circuit Card Assembly

CCI



Controlled Cryptographic Item

CECOM


Communications Electronics Command

CLS



Contractor Logistics Support

CMS-1
Communications Security Material System Policy and Procedures Manual

CONUS
Continental United States

COMMCO
Communications Company

COMSEC


Communications Security

DACT
Data Automated Communications Terminal

DCS



Diplomatic Courier Service

DMA
Depot Maintenance Activity

DWTS
Digital Wideband Transmission System

EA



Each

EAF



Equipment Allowance File

ECM
Electronic Counter Measures

EDPA
Enhanced Dual Power Adapter

ELMACO
Electronic Maintenance Company

EPLRS
Enhanced Position Location Reporting System

ESD



Electrostatic Discharge

FMF



Fleet Marine Force

FSSG
Force Service Support Group

HQBN
Headquarters Battalion

HMMWV
High Mobility Multipurpose Wheeled Vehicle

Hz



Hertz

IAS
Intelligence Analysis System

IAW



In Accordance With

ICS



Interim Contractor Support

ID
Item Designator

I&KP



Instructor and Key Personnel

IIP



Initial Issue Provisioning

IOT&E


Initial Operational Test & Evaluation

JLTI
Joint Limited Technical Inspection

KAB
Keep-Alive Battery

LAV
Light Armored Vehicle

LMIS



Logistics Management Information System

LRU
Line Replaceable Unit

LTI



Limited Technical Inspection

MAGTF
Marine Air-Ground Task Force

MARCORSYSCOM

Marine Corps Systems Command

MARDIV
Marine Division

MCCES


Marine Corps Communications-Electronics School

MCGERR
Marine Corps Ground Equipment Resources Reporting

MCO
Marine Corps Order

MCOTEA
Marine Corps Operational Test & Evaluation Activity

MEF
Marine Expeditionary Force

MHz



Megahertz

MFA
Maintenance Float Account

MOS
Military Occupational Specialty

MTP



Manpower and Training Plan

NCS-E(D)


Net Control Station - Enhanced (Downsized)

NET
New Equipment Training

NSN
National Stock Number

OA



Operational Assessment

OJT
On the Job Training

O&O



Operational and Organizational

ORD



Operational Requirements Document

PIP
Product Improvement Program

PLRS
Position Location Reporting System

POA&M


Plan of Action and Milestones

POL



Petroleum, Oil, and Lubricants

PQDR



Product Quality Deficiency Reports

RF



Radio Frequency

ROC
Required Operational Capability

ROD



Report of Discrepancy

RS



Radio Set

RT
Receiver-Transmitter

SAC
Stores Account Code

SAR



Safety Assessment Report

SDR



Supply Discrepancy Report

SINCGARS
Single Channel Ground-Airborne Radio System

SM&R
Source, Maintenance, and Recoverability

SMU
Supported Activities Supply System Management Unit

SRU
Shop Replaceable Unit

TCO
Tactical Combat Operations

TDMA
Time Division Multiple Access

TDN
Tactical Data Network

TDR



Transportation Discrepancy Report

TDS
Tactical Data Systems

T/E



Table of Equipment

T/O



Table of Organization

TP



Technical Publications

UC
Unit Cost

UHF
Ultra High Frequency

UI
Unit of Issue

ULSS
User’s Logistics Support Summary

URO
User Readout

Appendix D

packing, Handling, Storage, and Transportation of CCI Equipment
1.
Paragraph 2, following, is extracted from Section 535 of CMS-1, Communications Security Material System Policy and Procedures Manual, and is provided here for familiarization only.  Refer to the most current edition of CMS-1 for current policy and procedures.  CMS-1 is the authority for the Navy and Marine Corps regarding packaging, handling, storage and transportation of CCI equipment.

2.
Controlled Cryptographic Item (CCI)
a.
Definition.  A secure telecommunications or information handling equipment, or associated cryptographic component, which is unclassified but controlled.  Designated items will bear the designation, CCI.

b.
Accountability.  CCI is centrally accountable to DCMS by serial number (ALC 1) or quantity (ALC 2).

c.
General Access Requirements.  A security clearance is not required for access to unkeyed CCI.  Normally, access must be restricted to U.S. citizens whose duties require such access.

d.
Access Requirements for Resident Aliens.  Resident aliens who are U.S. Government employees, U.S. Government contractor employees or National Guard, active duty or reserve members of the U.S. Armed Forces may be granted access to CCI provided their duties require access.

e.
Access Requirements for Foreign Nationals.  Non-U.S. citizens who are employed by the U.S. Government at foreign locations where there is a significant U.S. military presence (two or more military bases) may handle CCI material in connection with warehouse functions, provided they are under the direct supervision of an individual who has been granted access to CCI material.

(1)
Access to Unkeyed CCI.  Access may be granted to Foreign Nationals under the following conditions:

(a)
In conjunction with building maintenance, custodial duties, or other operational responsibilities that were performed by unescorted personnel in the area prior to the installation of the CCI.

(b)
The CCI is installed within U.S. controlled or combined facility with a permanent U.S. presence, as opposed to a host nation facility.

(c)
Command security authority has determined that the risk of tampering with the CCI, which could result in compromise of U.S. classified or sensitive classified information, is acceptable in light of the local threat, perceived vulnerability, and the sensitivity of the information being protected as indicated by its classification, special security control, and intelligence life.

(d)
The system doctrine for the CCI does not specifically prohibit such access.

(2)
Access to Keyed CCI.  The access requirements listed above for unkeyed CCI also apply to keyed CCI with the following additional restrictions:

(a)
The non-U.S. citizens are civilian employees of the U.S. Government and are assigned to a combined facility.

(b)
The non-U.S. citizens hold a clearance at least equal to the highest level of the keying material or information being processed.

(c)
The CCI material remains U.S. property and a U.S. citizen is responsible for it.  The presence of such installed CCIs must be verified at least monthly and the verification documented and retained per local command policy.

(d)
The communications to be protected are determined to be essential to the support of a U.S. or combined operation.

(e)
U.S. users communicating with such terminals are made aware of the non-U.S. citizen status of the CCI user.

NOTE:  Waivers to permit unescorted access by non-U.S. citizens to installed CCIs under the conditions listed above must be submitted to DCMS//20//.

NOTE:  Non-U.S. citizens in communist bloc or other countries listed in the Attorney General's Criteria Country list may not be granted access to installed CCI equipment without approval from DIRNSA//S11//; submit requests via the Chain of Command to DCMS//20//.


f.
Keying CCI
(1)
Only properly cleared and designated U.S. citizens are authorized to key CCI with classified U.S. keys.  Waivers of this policy must be authorized by DCMS//20//.

(2)
Non-U.S. personnel are authorized to key CCI using only allied keys or unclassified U.S. keys.


g.
Classification of CCI When Keyed.  When keyed, CCI assumes the classification of the keying material it contains, and must be handled per the control and safeguarding requirements

for classified keying material described in this manual.


h.
Installing CCI in a Foreign Country.  When there is an operational necessity to install and operate a CCI in a foreign country at a facility that is either unmanned or manned entirely

by non-U.S. citizens, the installation must be approved, in advance, by DCMS//20//.

(1)
In addition to the requirements listed above, special security measures will be required (e.g., constructing vault areas, storing CCI material in approved security containers, installing locking bars on equipment racks, installing alarm systems) to prevent unauthorized access to the CCI by non-U.S. citizens.

(2)
The installation of the CCI must be accomplished and controlled by U.S. citizens.


i.
Moving CCI to a Sensitive Environment.  CCI material should not be moved from an environment where the risk of tampering by non-U.S. citizens is acceptable, to a more sensitive environment where the risk of tampering by non-U.S. citizens is not acceptable.

(1)
When operational requirements necessitate moving CCI to a more sensitive environment, the command must send a message to DCMS//20// requesting authorization to move the material.

(2)
Before moving the CCI, it must be examined for signs of tampering by qualified COMSEC maintenance personnel.

(3)
Report any evidence or suspicion of tampering to DIRNSA//V51A// as a COMSEC incident per Chapter 9.

NOTE: If tampering is suspected, remove the CCI from operational use until instructions are received from DIRNSA.


j.
Transporting Keyed and Unkeyed CCI
(1)
CCI must not be shipped in a keyed condition unless removing the key is impossible.

(2)
Unkeyed CCI may be shipped and transported by any means delineated below.


k.
Methods of Shipping CCI.  CCI equipment must be shipped only to authorized activities using any of the following methods:


(1)
Authorized U.S. Government department, service or agency courier (e.g., Navy Supply System).


(2)
Authorized U.S. Government Contractor, Company or U.S. citizen courier.


(3) U.S. Postal Service Registered mail, provided the material does not at any time pass out of U.S. postal control, pass through a foreign postal system, pass through any foreign inspection, or otherwise fall under the control of unescorted foreign nationals.

NOTE:  There are certain restrictions governing the size and weight of packages that can be shipped via registered mail.  Prior to shipping the CCI, check with the postal service to determine whether the shipment qualifies.

NOTE:  First class, fourth class, certified, insured, express mail and parcel post are not authorized methods of shipping CCI equipment.


(4)
Commercial carriers (non-military aircraft) may be used to transport CCI (includes CCI being transported in conjunction with Foreign Military Sales) within the U.S., its territories, and possessions, providing the carrier warrants in writing to satisfy the following:


(a)
Is a firm incorporated in the U.S. that provides door-to-door service.


(b)
Guarantees delivery within a reasonable number of days based on the distance to be traveled.


(c)
Possesses a means of tracking individual packages within its system to the extent that should a package become lost, the carrier can, within 24 hours following notification, provide information regarding the last known location of the package(s).


(d)
Guarantees the integrity of the vehicle's contents at all times.


(e)
Guarantees that the package will be stored in a security cage should it become necessary for the carrier to make a prolonged stop at a carrier terminal.


(f)
Utilizes a signature and tally record (e.g., a carrier's local signature and tally form or the DD Form 1907 or Form AC-10) that accurately reflects a continuous chain of accountability and custody by each individual who assumes responsibility for the shipment while it is in transit; or

1
Utilizes an electronic tracking system that reflects a chain of accountability and custody similar to that provided by a manually prepared signature and tally record; and

2
Ensures positive identification of the actual recipient of the material at the final destination; and

3
Uses a hard-copy printout that serves as proof of service; the printout must reflect those points, during transit, where electronic tracking of the package and shipment occurred.


(5)
U.S. military, military-contractor, or private air service (e.g., AMC, LOGAIR, QUICKTRANS), provided the carrier satisfies the requirements identified above for commercial non-aircraft carriers.

(6) U.S. Diplomatic Courier Service (DCS)


(7)
DCS outside Continental United States (CONUS), when no other method of secure transportation is available.


(8)
Commercial passenger aircraft may be used within the U.S., its territories, and possessions.

NOTE:  Commercial passenger aircraft used outside the U.S., its territories, and possessions must be a U.S. flag carrier.  

NOTE:  Requirements - restrictions for shipping CCI on commercial aircraft are detailed in paragraph l following.


(9)
Non-U.S. citizens who are employed by the U.S. Government at foreign locations where there is a significant U.S. military presence (two or more military bases) may transport CCI material, provided there is a signature record that provides continuous accountability for custody of the shipment from the time of pickup to arrival at the final destination.

NOTE:  A U.S. citizen must accompany the foreign driver in couriering the material; or the material must be contained in a closed vehicle or shipping container (e.g., CONEX, DROMEDARY, or similar authorized container) which is locked with a high security lock and contains a shipping seal that will prevent undetected access to the enclosed material.


l.
Requirements and Restrictions for Transporting CCI on Commercial Aircraft

(1)
The container(s) and content(s) may be subject to certain security inspections, including x-ray, by airport personnel.  Inspections are permissible, but only in the presence of the courier.


(2)
Inspection of CCI material must be restricted to exterior examination only and conducted in the presence of the courier.  To preclude unnecessary inspections by airport personnel, couriers should carry current orders, letters, and ID cards identifying them as designated couriers.


(3)
CCI material must be stored in the cabin of the aircraft where the courier can maintain continuous control of the material.


(4)
When the size of the CCI shipment is too large for storage in the cabin of the aircraft, the entire shipment must be packaged in a suitable container that is secured and sealed in such a manner so that any unauthorized access to the enclosed CCI can be detected by the courier.  (NOTE: The CCI shipment may then be shipped as checked baggage, provided the Last-In First-Out (LIFO) procedure is coordinated with the carrier.)


m.
Storage of CCI.  Unkeyed CCI and/or CCI keyed with unclassified key marked or designated CRYPTO, must be stored in a manner that affords protection against pilferage, theft, sabotage, or tampering, and ensures that access and accounting integrity are maintained.


n.
Packaging CCI.  Package unkeyed CCI for shipment in a manner that will allow for tamper detection and prevent damage while in transit.


(1)
In addition to the information required on the packaging label, include the office code or duty position title of the individual who is designated to accept custody of the CCI equipment to ensure proper delivery.

NOTE:  Do not use the name of an individual.


(2)
The shipping document must also contain an emergency telephone number(s) for the intended recipient in the event delivery is made after normal working hours.


o.
Notification to Intended Recipient.  Regardless of the method used to transport CCI, the transferring command must, within 24 hours of shipping, notify the intended recipient of the method of transportation and a list of CCI(s) that have been shipped.


p.
Shipments not Received

(1)
If a shipment of CCI equipment has not been received within five working days after the expected delivery date, contact the originator of the shipment immediately.


(2)
If the location of the shipment cannot be determined, tracer action must then be initiated.  The material shall be assumed lost and the incident must be reported to DIRNSA, FT GEORGE G. MEADE, MD//V51A// per Chapter 9.


q.
Reportable Incidents

(1)
Lost shipments, shipments that show evidence of possible tampering, and unauthorized access to CCI equipment must be reported to DIRNSA//V51A//, information DCMS//20//.


(2)
All other incidents involving improper shipping or handling of CCI equipment must be reported to DCMS//20//, information DIRNSA//V51A//.  If a commercial carrier is involved, include the name(s) of the carrier(s).

      r.  Routine Destruction of COMSEC Material
(1) General.  Effective and superseded keying material is 

extremely sensitive, and if compromised, potentially exposes to compromise all of the information encrypted by it.  For this reason, keying material (other than defective or faulty key) must be destroyed as soon as possible after it has been superseded or has otherwise served its intended purpose.

NOTE:  Failure to destroy COMSEC material within the timeframes outlined in this article is a locally reportable PDS per Chapter 10.  Do not report late destruction to DCMS.

























� *NOTE: The information provided is accurate as of the date of publication of the ULSS.  Subsequent changes to unit allowances or deliveries are reflected through modification of quantities in the Equipment Allowance File (EAF).





� An Installation Kit (Surface Vehicle MK-2520A) was provided with each platform unique installation kit.





       2                             

       1                             


