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	PM TMDE,  SEMI-ANNUAL NEWSLETTER 
30 June 2001



The purpose of this newsletter is to keep the Marine Forces (MARFOR) abreast of issues taking place within PM-TMDE, which includes the Automatic Test Equipment Program (ATEP) section, General Purpose Test Equipment (GPTE) section and Calibration & TMDE Management Systems (CTMS) section.

Our Mission

We transform Warfighter’s requirements into, test, measurement, and diagnostic resources through the pursuit of excellence in acquisition and life cycle management. These capabilities to enable the Fleet Marine Forces and Program Offices to support the Warfighter’s Mission… "Winning Battles".
Our Vision

Maximizing 21st Century Battlefield Success of Advanced Marine Warfighting Systems with Real-Time, Adaptable Diagnostic Technologies.
TMDE is made up of a mix of both military and civilian personnel.  The following is a listing of TMDE personnel and their phone numbers:
PM TMDE

LtCol Juliano
DSN  278-4459

julianomg@mcsc.usmc.mil
Administrative Assistant

Lori Forrest

forrestld@mcsc.usmc.mil
APM ATEP

Mike Heilman
DSN  278-4489

TETS/USM-465/USM-631 Project Officer

ATE Project Officer

heilmanml@mcsc.usmc.mil
Mr. Eugene L. Morin Jr.
DSN  278-4491

Electro-Optics Project Officer

morinel@mcsc.usmc.mil
Contractor Support

Mr. Steve Shrout
703-221-4604  ext 229

APM GPTE

John Finke
DSN  278-4495

GPETE Project Officer for "A" TAMCNs

finkejs@mcsc.usmc.mil
MSgt Bate
DSN  278-3363

GPETE Project Officer for "H" TAMCNs

batesjw@mcsc.usmc.mil
MSgt Banks  
DSN  278-4450

Mech.Tools & Shop Sets Project Officer

banksdl@mcsc.usmc.mil
Bob Snyder
DSN  278-5819

Mechanical Test Equip. Project Officer

snyderre@mcsc.usmc.mil
Joanne Martin
DSN  278-4494

Alternative Power Sources, Battery Chargers,

and Power Supplies Project Officer

martinjm@mcsc.usmc.mil
APM CTMS

Major Spicer
DSN  278-4498

Logistic Element Manager (LEM)

spicerle@mcsc.usmc.mil
MGySgt Dougherty
DSN  278-4496

Calibration Chief & Project Officer

doughertydp@mcsc.usmc.mil
GySgt Seguin
DSN  278-4442

Calibration Requirements Specialist

seguinjl@mcsc.usmc.mil
Mr. Dave Young
DSN  278-4500

Calibration Project Officer

youngdw@mcsc.usmc.mil
MSgt Humphrey
DSN  933-4660

Marine Corps Liaison Office, Corona, CA

Contractor Support:

TMDE/CTMS

Mr. James Durham
DSN  278-4442

C4I

Mr. Bill Bohley
703-221-4604 ext.228

CBG

Mr. Montgomery Walker
DSN  278-2006 ext. 4-2751

NBC

Mr. Jim Vasil
DSN  278-5898 ext. 4-3071

APM Logistics
Ellen Nix
DSN  278-4497

APML

nixea@mcsc.usmc.mil
Contractor Support

Mr. Joe Maple
DSN  278-4339

Mr. James Bragton
DSN  278-4339

The commercial prefix for Quantico is (703)784- & the FAX extension is 2168.

The PM TMDE web pages are now hosted on the web server at MARCORSYSCOM.  You will find newsletters, contacts, references and links to information pertinent to each section.  The new address is: http://iis.marcorsyscom.usmc.mil/PMTMDE/
Request for access to secure areas or content recommendations should be submitted to the PM TMDE Content Manager identified on the homepage.

CTMS

CTMS represents PM TMDE in all acquisition and logistics meetings, Integrated Product Teams (IPT), working groups, and Marine Corps Program Decision Meetings (MCPDM).  CTMS personnel work with project officers to ensure appropriate support equipment is identified for respective weapon systems.  Acquisition documents are reviewed to ensure that maintenance concepts are properly defined along with accurate description of necessary support equipment (tools and test equipment).

MGySgt Sanford has retired after thirty years of dedicated service.  May he and family have fair winds and following seas.  Mr. Sanford will continue to provide support to PM TMDE as a contractor and will assist Mark Kramer with Quality Program. Mr. Michael Brown is a welcomed addition to the CTMS team.  He will be responsible for TMDE logistic support of CSLE programs for transportation and engineer equipment.

Some significant events that are ongoing:

1. SRAC is in Phase III

2. LabMate VLM testing

3. IWGCP transition planning/execution

4. CTMS database enhancement

Marine Corps Ground Calibration Conference

20-24 Aug 2001  Palm Springs, CA

QUALITY ASSURANCE
A welcome to Mr. Al Sanford who has been hired to assist with the ILC (inter-laboratory comparisons), verifying commercial service providers, future audits and on-site quality assurance assistance to include training.  Mr. Sanford has completed the Internal Auditor Course and is scheduled to attend the Lead Auditor Course in July.
The “Standard” (TI-4733-35/23) is being revised and may be in effect by years end.  Not to worry though, it’s not a major revision, but mostly clarification on existing requirements based on lessons learned over the past two years. Once the Standard has been revised, our Quality Manual will be revised to incorporate many of the suggestions received since the September 2000 revision.
Artifacts are being procured for ILC.  An ILC tests the hypothesis that “laboratories measuring the same artifact should obtain the same result to within the experimental uncertainty”.  In addition to verifying consistent standards, traceability, and procedures, the ILC may identify areas within labs where technical training is needed.
A considerable amount of Quality Assurance Program information is available on the web at https://tmde.matcom.usmc.mil/tmde.  Once registered, click on Metrology.  From there, clicking on “Marine Labs Info” you can view basic information on USMC calibration laboratories.  Clicking on “Service Providers” gives you a list of all Commercial Laboratories that have been or are being utilized by at least one of our 13 laboratory codes.  Some of these labs have been verified and a “Y” indicates the measurement areas that are approved for use.  A “P” indicates Pending.  Before using a lab that has not been verified, please contact the Quality Manager, Mark Kramer.  The lab will be placed at the top of the list to verify.
Also via the web, the QAR and Alternate QAR have access to input and view Quality Verification Inspection and audit data for their laboratory.  On 1-5 June, we successfully beta tested the web site for managing a pre-certification audit at MWCS-48, Ft. Sheridan.  Sgt Rogers and Sgt Irons inputted all their applicable laboratory data up to a month before the audit in audit documents via the web.  The audit team was able to input comments and audit results throughout the audit.  The end result; A more efficient audit and a complete Audit Report was left with the laboratory at the out-brief and the laboratory.  The Maintenance Officer at MWCS-48, Captain Danny Morales said “the concept of using the web to manage and maintain Quality Assurance and audit data was outstanding” and “this is a very positive and effective means of sharing real time info to and from the front lines (cal labs) and back to the rear (supporting elements/HHQ)”.
Intermediate Quality Assurance Training is being developed to include an overview of Quality Assurance practices utilized in our laboratories, ILC’s, and a review of applicable USMC documents that all laboratory personnel should be familiar with.  Look for this training in conjunction with the actual ILC’s starting in January 2002.
ATEP

TEST PROGRAM SETS
Twenty (20) TPSs for the Light Armored Vehicle Air Defense (LAV-AD) have been fielded to the 4th LAR Battalion.

Twenty-three (23) Application Program Sets (AN/PSM-98) developed in support of the AN/MRC-142 have been fielded. NSN is 6625-01-473-8003, TAM# A00667G, IDN 10707A. Diagnostics TPSs for the MRC-142 are being developed with fielding to ELMACOs expected in 3rd Quarter FY02.

Twenty-five (25) Application Program sets are being produced to support the SB-3865 and TTC-42, which comprise the Unit Level Circuit Switch (ULCS).  They will begin fielding in 1st Quarter FY02.  These APSs consist of 19 diagnostic TPSs.  Diagnostic enhancement program has been initiated on these 19 TPSs.  The enhancements will be fielded in 2nd Quarter FY02. 

The AN/TRC-170 Radio has six (6) TPSs undergoing final phases of development now. APS fielding expected in 3rd Quarter FY02.

The two (2) MSQ-115 Command Communications System TPSs that were scheduled to be fielded in 4th Quarter FY01 have been delayed. New fielding date is 1st or 2nd Quarter FY02. However, three (3) more TPSs will be added to this APS in the near future and the expected fielding is 2nd Quarter FY03.

Sixteen (16) Application Program sets developed for support of the TPS-63 Radar will begin fielding in 4th Quarter FY02 and complete fielding by 1st Quarter FY03.  These APSs consist of thirteen- (13) diagnostic TPSs.

Seven (7) Test Program Sets in support of the TPS-59 Radar are being developed. Twelve (12) APSs expected to be field in the 4th Quarter FY02. Twenty-seven (27) additional TPSs are being evaluated for TPS development.  The TPSs selected will be contracted in 4th Quarter FY01 (or early FY02) and will PIP the 12 APSs fielded earlier.  The PIP is expected to field in 1st Quarter FY03.

Test Program Set development is continuing on the TOW System, TOW Missile Guidance Set, Tow Traversing Unit, AN/TAS-4C, TOW Missile Guidance Set Circuit Card Assemblies. The scheduled APS fielding for TOW is 3rd Quarter FY03 through FY04. The Light Armored Vehicle (LAV-25) rehost from the AN/USM-631 to TETS is scheduled to be fielded 1st Quarter FY03.

There are additional Marine Corps weapon systems in the queue for potential TPS development. Avenger is scheduled for APS fielding 4th Quarter FY03 through FY05. The Tactical Air Operations Module (TAOM) is scheduled for APS fielding 4th Quarter FY03. The TPQ-46A Radar is scheduled for APS fielding 4th Quarter FY03, and the LLDR is scheduled for APS fielding in FY06. 

If a weapon system is not listed above and you think TPS development would be beneficial to the Marine Corps, please contact Mr. Bruce Scott or Mr. Chris Connelly at the Automatic Test Equipment Program (ATEP) branch (229-639-5385, DSN 567-5385, scottbj@matcom.usmc.mil, connellyc@matcom.usmc.mil)) or use the TMDE web site at https:\\TMDE.matcom.usmc.mil\TMDE.   

TMDE Fleet Support Team has fielded 51 AN/USM-657 V2 Third Echelon Test Sets to the FMF and MARFORRES.  All Marine Corps Ground Electronic Maintenance units third echelon or higher have at least two systems and two trained operators.

Additional AN/USM-657 V2 will be fielded, up to ULSS allowances, are being fielded as they come off the production line.

Marine Corps Comm-Elect Schools and Marine Corps TMDE schools have their allowances for training and the first trained operators and maintainers will be graduating soon.

As Test Programs are moved from existing AN/USM-465B and AN/USM-631 to the TETS Platform those systems will be retired.

The ECP for the AN/USM-657 W3 three phase power cable is being implemented.  Units holding AN/USM-657 will be force-fed a new W3 cable with return instructions for the old W3 cable in the package.

GPTE
GOLD DISK PROGRAM:

Gold Disk release 01-1 has been mailed out from the Naval Undersea Warfare Center (NUWC) Det, Norfolk to all holders of AN/USM-646 Test Stations.  Please refer to COMMARCORLOGBASES Message DTG 041630Z JUN 01 for detailed implementing instructions.  This message was sent to all major commands (G6-Maint sections).

NAVUNSEAWARCEN DET FEO NORFOLK VA Message DTG 281201Z JUN 01 has been sent to all major commands and announces the upcoming Gold Disk Strategic Planning Meeting to be held at Fleet Training Command Damneck, VA Beach, VA during 28-30 Aug 01.  There will be sidebar meetings concerning USMC (ground elect maintenance) issues during the Meeting.  Some unique USMC topics have been submitted by FMF units and are located on TMDE website at: https://tmde.matcom.usmc.mil/ under "Documents" section.  If any units have additional topics they are encouraged to submit them to Mr. Travis Langston @Albany via E-mail.  Topics, past action items, and minutes from last years conference are available at NUWC website: https://www.nor.nuwc.navy.mil/mtr
TEST EQUIPMENT

The LAP for the General Purpose Fiber Optic Tool Kit has been staffed, comments received, and recommendations incorporated into the published LAP # 0051-00.  The ULSS is being written and will be staffed in the near future.

Hand-held Multimeters - The H7030, NSN 6625-01-336-3372, FLUKE Model 77 Series is the preferred general purpose hand-held multimeter, managed by this program office.  There are currently three (3) hand-held multimeters in the TM-10510-14/C.  The H7017, NSN 6625-01-312-2930, FLUKE Model 87 hand-held multimeter, is listed as the replacement for the old FLUKE Model 8024 and 8025 hand-held multimeters.  This is incorrect, and the H7030, FLUKE Model 77 Series should be the replacement.  If any units still have any of the FLUKE Model 8024's or 8025's, please e-mail MSgt Bates to get a one for one replacement using the H7030, FLUKE Model 77.  The information in FEDLOG and the TM-10510-14/C will be corrected to reflect this action and a message will be released for authorization/disposal purposes.  The H7025, NSN 6625-01-234-8248, FLUKE Model 27/AN is very similar to the H7030, however is much more expensive due to FLUKE listing it as a ruggedized/waterproof multimeter.  The H7025 will be deleted from our inventory and replaced by the H7030, unless supported documentation from using units as to the necessity of this multimeter, is provided to this program office by 30 September, 2001.  Once again, FEDLOG, the TM-10510-14/C, and LMIS will be corrected to reflect this action.  If any using unit that is a current user of either the H7017 or H7025 feels this action is not correct, please e-mail MSgt Bates at: batesgw@mcsc.usmc.mil to provide reasons/support for retaining these items in the GPETE inventory.

MARCORSYSCOM Message DTG 201519Z JUN 01 announced that the following obsolete Test Equipment is being deleted from the Marine Corps Supply System.  

TAMCN
EQUIPMENT
NSN
MODEL

A7011
ANALYZER LOGIC
6625-01-311-9126,
LA32A

A7011
ANALYZER LOGIC
6625-01-126-2202,
LA3201

H7001
CIRCUIT TESTER KIT
6625-01-147-7502,
0014SL83

H7003
GENERATOR PULSE
6625-00-905-9096,
96-001

H7003
GENERATOR PULSE
6625-00-682-7452,
HP-214A

H7003
GENERATOR PULS
6625-01-103-9550,
HP-214B

H7004
GENERATOR PULSE
6625-00-454-0708,
101

H7022
TEST SET BATTERY
6625-00-224-5174
TS183A/U

H7022
TEST SET BATTERY
6625-00-553-1565
TS/183B/U

H7233
ATTENUATOR DECADE
6625-00-612-1837
GR-1450-TB

H7250
ARRESTOR LIGHTNING
5920-00-248-8872
83A

H7251
ATTENUATOR VARIABLE
5985-00-476-0515
651-73

H7262
CAPACITOR DECADE
6625-00-643-3932
CDA-5

Units that have this equipment should submit WIR on "A TAMCN" item stating that it is obsolete & excess IAW above message.  The "H TAMCN" items should be disposed of locally IAW local procedures.

PM-TMDE is looking into the current configuration of the A7900,  NSN 5180-01-244-1290, MK-2569/P.  As stated at the recent Comm/Elec Supportability Conference, held at MCB Quantico, we are soliciting input from the fleet as to what the users think should be in a new updated comm/elec tool kit.  Please submit your views to MSgt Bates (mailto:batesgw@mcsc.usmc.mil.)

During the Comm/Elec Supportibility Conference, the subject of the TS-4516/U, TAMCN H7924, the computer repair test kit was discussed.  According to several maintenance personnel present, the kit is useless due to software updates not being received.  There is a website that the users of this equipment can go to and receive software updates for this equipment.  The web address is: www.nor.nuwc.navy.mil/pcrepair.  Using units can go to this site and request information concerning software updates or contact Mr Rich Stark at : (757) 396-0800 ext 267.  Any other questions/concerns about this equipment should be directed to MSgt Bates at: batesgw@mcsc.usmc.mil.

H7030, FLUKE Model 77 Series Hand-held Multimeters are in stock and available for issue at MCLB Albany.  If using units are in need of these multimeters, e-mail MSgt Bates at: batesgw@mcsc.usmc.mil, with the following information:  Unit Shipping Address ( to include street address, building number/room number)

Unit RUC and T/E #'s

Commercial and DSN phone numbers

Point of Contact

Quantity desired and authorization from the maintenance officer or maintenance chief 

MECHANICAL TMDE: 

Third QTR FY01, we will field two transmission DYNAMOMETERS to the 1st FSSG GSMCO (1 EACH), and 2nd FSSG GSMCO (1 EACH).  We have a contract in place to buy ONE each for 3rd FSSG and 4th FSSG.

We are in the process of fielding the TACTICAL VEHICLE HEATER TEST STANDS.  In the second QTR FY01, we have fielded 8 of these stands to MCSSS (2), 1st FSSG GSMCO (2), 2nd FSSG GSMCO (1), 3rd FSSG GSMCO (2), 4th FSSG GSMCO (1).
APML

PM TMDE, APML’s section develops and staffs all Logistics Documents for new equipment fielded by PM-TMDE.

LOGISTICS DOCUMENTS

Catalogue Action Request (CAR).  The CAR is used to obtain new National Stock Numbers (NSN’s) or to verify existing cataloging data for TAM controlled and non-TAM controlled items.  The APML section in conjunction prepares CAR with the production contract for a new item of supply or the rebuy of an existing item.  The CAR established the requirement for the Marine Corps to become a user of an NSN from other services.

Letter of Adoption and Procurement (LAP).  The LAP is a planning document that translates a Marine Corps requirement into a statement of planned procurement, support, and acceptance of a new Weapon System/Equipment (WS/E). The LAP is prepared by the APML section and staffed to all required organizations within the Marine Corps.  The LAP is the primary vehicle by which the WS/E are identified for inclusion into the Logistics Management Information System (LMIS) and the Table of Authorized Material (TAM).  The TAMCN is established during the staffing process and comments are provided to the APML section with the TAMCN.

Users Logistics Support Summary (ULSS).  The ULSS purpose is to provide information to field commanders concerning the introduction of a new Weapon System or items of equipment into the Fleet Marine Force (FMF).  It contains information about operations support requirements data to be used by the FMF during the operational phase of the systems life cycle.  It includes all support, Technical Manuals, Calibration, and Maintenance, Warranty procedures, distribution list of Table Authorized Equipment for those units receiving the equipment and more.

Logistics Management Information System (LMIS).  LMIS is managed by MCCDC code TFS, Quantico, VA.  LMIS contains the Item Data File and the Equipment Allowance File, you can also request a report call a P20 and P20A this are used for budget exhibits and as planning documents. The Item Data File (IDF) which contain Identifying data, management codes, acquisition codes, PM code, acquisition lead times, Life-cycle information, replacement factors, LAP and ULSS numbers and publication dates, electrical data, shipping/embarkation planning data, metric data, JCS cargo, allowance information, TAMCN associations, fuel data, memo, battery data.  The Equipment Allowance file contains the Table Authorized Allowance of Equipment T/E also with planned and authorized allowances. MCCDC TFS is the only one that can add, deleted or change the Equipment Allowance File.

If you need assistance please contact Ellen Nix, Joseph Maple III, and James Bragton.  All messages for staffing of Logistics documents can be found on the following MARCORSYSCOM WEB PAGE at http://www.marcorsyscom.usmc.mil/psweb.nsf/ for a copy of the subject document. 

If you don’t have access to the MARCORSYSCOM WEBPAGE due to security restrictions, you may request electronic copies by sending an E-MAIL request to the POC. Reference the MSG/DTG IN E-MAIL SUBJ Line. The POC will reply with SUBJ Document as an attachment.   

Published User’s Logistics Support Summary (ULSS), These can be accessed on Marine Corps Technical Publication Server (Albany) WEB Page at

HTTP://pubs.ala.usmc.mil/front.htm, scroll down to Technical and Non-technical Publications search for a copy of the SUBJECT ULSS’S.

13210376000 ULSS 005493-15 Power Supply, 0-150VDC TAMCN A7707 

13210575000 ULSS 000400-15 Fuel Injector Pump Test Stand TAMCN C7023 

13210604000 ULSS 008798-15 Tester, Fuel Injector, CD3 TAMCN C7061
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